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REFERENCE

Central Pierce Fire and Rescue Recruit Academy handbook.

SCOPE

CPFR Recruit Academy.

PURPOSE

Identify the testing process for both written and practical skills evaluations for the Central Pierce Fire and Rescue Recruit Academy.

POLICY

Creating and administering written exams

The CPFR Recruit Academy will have up to six (6) Block Exams during the course of the Academy.  Block Exams will consist of 100 to 200 questions covering each topic that was instructed prior to the date of the exam.  Exams may have multiple choice, fill in, true/false, or matching questions.  Upon request students may view a sample test that gives examples of the types of questions on the exam.  Exams will be generated from a test bank purchased from Fire Test Banks.  The test bank shall have enough questions to generate at least three (3) different tests for each topic.  LXR test generator will maintain a record of students taking the test, each student’s personal ID number, each student’s scores, as well as average test scores.  The test bank is located on a password-protected server accessible only by the Training Chief, Training Captain, Training Lieutenant, and Training Secretary.  A new test will be generated for each Block Exam.  After the test is generated, it will be reviewed by the Training Lieutenant and individual instructors to ensure the test is valid and reliable.  The test will be accessed by the students via computers with wireless access to the test server.  Each student will have a logon and password unique to them.  Students will be allowed access to the test only one (1) time and further attempts to access the test will be blocked electronically.  Students who are required to retake a test will be granted a second access to the test by the Training Chief.  All tests require an 80% score to pass.  No test or portion of any test shall be weighted greater than any other test or portion of test.  Students will be allowed one (1) retest and must score 80% on the retest, however, the first score will count toward their overall grade.  If the student fails a retest they will be subject to release from the CPFR Recruit Academy.  If a student’s over all score drops below 80% and remains there through two (2) evaluation periods the student may be subject to dismissal from the CPFR Recruit Academy.

Appeals of written exams

A student may appeal any question on the test by writing a Memo to the Academy Coordinator explaining why they think the question is not valid.  The Academy Coordinator will then review the question and check it against the references provided.  A determination will be made on the validity of the question and reported back to the student.  If the question is found to be invalid, the question and points possible will be removed from all students’ exams for that test. If the question is found to be valid the student’s grade will stand as is.  If the student still does not agree with the question he/she may appeal in writing to the Training Chief.  The decision of the Training Chief is final and no further appeals will be available.

Local practical skills evaluations

Skills will be taught and evaluated during each drill ground session.  The mid term skills test consists of six (6) skills stations and will be run during Week 8 of the Recruit Academy.  Students must successfully pass each station in order to continue in the Recruit Academy.  Students may retake each failed station one (1) time with a different evaluator.  If the student cannot successfully pass all six (6) skills stations they are subject to release from the Academy.  Each skill is tested to NFPA 1001, 2008 edition proficiency.  Academy instructors and staff will be the evaluators for the mid term skills test.  Each instructor and evaluator used in local testing shall be assessed for knowledge and ability to perform and evaluate the skills being tested by the Training Chief, Training Captain and Training Lieutenant prior to being used as a local evaluator.  The certification skills examination at the end of the Academy will be run according to CPFR testing standards.  CPFR will only use CPFR certified Test Control Officer, Senior Evaluator, and evaluators for the certification examination.

PROCEDURE
N/A

ATTACHMENTS

N/A
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