ORIGINALDRAFT

CENTRAL PIERCE FIRE & RESCUE
BOARD OF COMMISSIONERS
March 25, 2019

Chair Willis called the Regular meeting of the Board of Commissioners for Central Pierce Fire & Rescue to order at 6:01 p.m. at Station 60 – 17520 22nd Ave. E., Tacoma, Washington. Present: Chair Willis, Vice Chair Holm, Commissioners Coleman, Eckroth, and Stringfellow, Ex-Officio Door, Deputy Chief Stueve, Assistant Chiefs Beckman, Jackson, Juarez, Kent, and Stueve, Finance Director Robacker, Human Resources Director Schwabe, DFM Levings, Captain Shaw, FF/PM Garner, Mechanic Reseck, Citizen Roxy Giddings and EMS Administrative Support Denise Menge, Recorder. 

PLEDGE OF ALLEGIANCE
Chair Willis led the flag salute. 

APPROVAL OF AGENDA
Commissioner Eckroth moved and Commissioner Stringfellow seconded to approve the agenda as presented. MOTION CARRIED. 

CITIZEN COMMENTS (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA)
Citizen Roxy Giddings expressed concerns with potential landscaping for the new station on C Street South regarding the Ooak trees on C Street.  ADA put a sidewalk in right at the root system of the trees.  They may not be compromised at all, concerned because they are 100 years or older.  Would like to keep in mindShe requested that the District, when planning for the Fire Station landscaping, to contact the Native Pplant Ssociety to put in native plants and be mindful of the oaks.  Also, there are fruit trees on the property.  Chief Olson stated there are no preliminary plans at this time,. hHe will get this information toprovide DC Karns so he is aware of the concernsthese concerns.  

CONSENT AGENDA (SINGLE MOTION) 
A. Excused Absences:  
B. Minutes:  Regular Board Meeting of March 11, 2019
C. Approval of:
	Accounts Payable Warrants Numbered 52428 to 52457 totaling
	$
	723,557.50

	Accounts Payable Warrants Numbered 52458 to 52506 totaling
	$
	136,069.66

	Accounts Payable Warrants Numbered 52386 to 52386 totaling
	$
	(162.40)

	GRAND TOTAL
	$
	859,464.76



For Informational Purposes Only - The following electronic payments totaling $709,637.94 are included in Warrants noted above:
· Accounts Payable EFT numbered 8144 to 8159 - $645,902.86 (Included in A/P Warrant 52446) 
· Accounts Payable EFT numbered 8160 to 8181 - $63,735.08 (Included in A/P Warrant 52489)

Commissioner Holm moved and Commissioner Stringfellow seconded to approve the Consent Agenda with warrants totaling $859,464.76. MOTION CARRIED. 

UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION)
No unfinished business.

NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY)
No new business.

CONSIDERATIONS AND REQUESTS 
A. Battalion Chief Eligibility List – HRD Schwabe

Commissioner Eckroth moved and Commissioner Holm seconded to approve the Battalion Chief Eligibility List., Commissioner Holm seconded to approve.  MOTION CARRIED.

B. Lead Mechanic Eligibility List – HRD Schwabe

Commissioner Eckroth moved and Commissioner Holm seconded to approve the Lead Mechanic Eligibility List and Commissioner Holm seconded.  MOTION CARRIED.

STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For Information Only)
The following Divisions provided a written report in the packet:
A. 
B. Finance – FD Robacker
C. 
i) [bookmark: _GoBack]February Investment Report 
ii) Finance Update
B. Field Operations – AC Kent
i) February Operations/EMS Report (will be included in the April 22nd board packet)
C. EMS – AC Beckman
i) CARES PowerPoint – Program Highlights
D. Prevention & Education – AC Overby
E. DC Administration – DC Karns
i) Current construction proposals within the District
F. Local 726 
G. Fire Chief
H. Local 726 - John Garner reported door belling is being done and phone calls will be starting this coming week. They are also building signs and getting them out.  The  extended an invitation to the Union bBanquet is coming up on April 27th.  
I. Fire Chief - A group of citizens have approached the County to petition incorporating Spanaway.  Principle reasons are law enforcement and growth.  CPFR plans to meet with the organizers.
i) 
A. Finance Update

Field Operations – AC Kent
(1) 
A. 
B. Graham Fire came and looked at our DOC. We continue to work with PC Ops Chiefs going through PC Tac Ops manual to update, working on updating our policies as well, and preparing for upcoming Captain’s test.  
C. 
D. EMS – AC Beckman
i. C.A.R.E.S. PowerPoint  
ii. 
NPN has been bought out and the CARES program is no longer within their current business model. Now that NPN is going away, we are going to want to address the CARES program sooner rather than later, once the lid lift passes, to address low acuity calls and also how to better call triage in Dispatch and start QA/QI.
iii. 
E. Prevention & Education – AC Overby
F. 
DFM Levings stated AC Overby is out of town and asked him to speak for him. Arson dog application has been put in, we should hear back from ATF the first of May.  
G. 
H. DC Administration -  DC Karns
i. Current Construction Proposals within the District 

Chief Olson stated we are seeing a tremendous amount of growth.  Trying to become engaged and informed.  Fire Safety needs to be advocated for.  Look at best practices for fire protection.  Commissioner Holm stated DC Karns and AC Overby had presented on this and discussion was held regarding an FTE to help support Fire Prevention/PALS.

I. Local 726 
J. 


a. Fire Chief

A group of citizens have approached the County to petition incorporating Spanaway.  Principle reasons are law enforcement and growth.  Starting with a small geographic area, we are not for or against this and want to be aware and involved.  We have worked well with the City of Puyallup. Will be meeting with the organizers. 

CORRESPONDENCE
Included in packet.

COMMISSIONER COMMENTS

Ex-Officio Door reported City Council meets tomorrow tomorrow night debunk housing amendments, started to discuss the in 22015 with Comp Plan, for which  adoption.  There have been several meetings held on this and it is not something that is new and/or being snuck through.  Not getting rid of single-family developments.  Minor the City proposes minor changes proposed for changes to zoning.  There will be an RFP process for main street events.  Door tThanked the Local for the opportunity to attend Fire Ops. 

Commissioner Holm appreciated the awards program, .  Iit was really well done and went smoothly.  DC Stueve did a great job speaking.  Holm also Also, appreciateds all of the hard work by union and staff for lid lift. 

Commissioner Stringfellow nothing at this time.

Commissioner Coleman appreciates work being done on the lid lift.

Commissioner Eckroth also appreciates lid lift work and the awards luncheons.  

Commissioner Willis nothing at this time.  

Commissioner Coleman moved and Commissioner Holm seconded to recess for 10 minutes at 7:10 pm.

EXECUTIVE SESSION
At 7:20 p.m., Commissioner Eckroth moved and Commissioner Stringfellow seconded to move into Executive Session for 20 minutes under RCW 42.30.110(1)(g) to review the performance of a public employee. MOTION CARRIED.

At 7:40 p.m., Commissioner Eckroth moved and Commissioner Coleman seconded to return to Regular Session. MOTION CARRIED. No Board action was taken during Executive Session.

ADJOURNMENT
There being no further business, Commissioner Holm moved and Commissioner Stringfellow seconded to adjourn the meeting. MOTION CARRIED.

The meeting adjourned at 7:41 p.m.
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