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Date: January 25, 2021 
Place: Zoom Webinar  
Time: 5:00 p.m. 
             
 

1. Call to Order 
 

A. Roll call 
 

 

2. Approval of Agenda  
 

A. Pg 1 /Agenda 
 
 

3. Pg 3 /Benefit Charge Presentation – Attorney Eric Quinn 
 
 

4. Public Comment (for items not specifically listed on the Agenda) 
Individuals wishing to comment that are calling in by phone, please press *9 to raise 
your hand.  If connecting by computer, please click the “raise hand” feature. You will 
be notified when it is your turn to speak. Before commenting, please identify yourself 
for the record. You will have three minutes to address the Board.  

 
 

5. Consent Agenda (Single Motion)  
 

A. Excused Absences:   
B. Pg 5 /Minutes: Regular Board Meeting of January 11, 2021 
C. Pg 8 /Approval of:  

 
 
 
 
 
 

Pg 25 /For Informational Purposes Only - The following electronic payments totaling $855,523.28 
are included in Warrants noted above:  

 Accounts Payable EFT numbered 10627 to 10629 -$692,786.00 (Included in A/P Warrant 55635) 
 Accounts Payable EFT numbered 10630 to 10645 -$48,987.05 (Included in A/P Warrant 55641) 
 Accounts Payable EFT numbered 10646 to 10682 -$113,750.23 (Included in A/P Warrant 55661) 

 
 

6. Unfinished Business (Second Reading and Final Action) 
 
 

7. New Business (First Reading) 
 
 
 
 
 
 

Accounts Payable Warrants Numbered 55635 to 55635 totaling $ 692,786.00 
Accounts Payable Warrants Numbered 55636 to 55659 totaling $ 290,530.59 
Accounts Payable Warrants Numbered 55660 to 55702 totaling $ 203,350.40 

GRAND TOTAL $ 1,186.666.99 
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8. Considerations and Requests 
 

A. Pg 41 /ERF Budget Fuel Delivery – FD Robacker/AC Stueve 
 
 

B. Pg 42 /Cessation Letter – AC Bouchard 
 
 

9. Staff, Local, Firefighter's Association and Fire Chief Reports 
 

A. Pg 44 /Finance – FD Robacker 
 

 

B. Pg 45 /Field Operations – AC Kent 
i. Pg 46 /December Operations/EMS Report 

 
 

C. Pg 48 /EMS – AC Bouchard 
 
 

D. Pg 49 /Prevention and Education – AC Overby 
 

 

E. Pg 50 /Information Technology – ITD Kay 
i. Pg 51 /2020 KPI’s 

 
 

F. Pg 53 /DC Administration – DC Karns 
 

 

G. Pg 54 /Fire Chief – Chief Olson 
 

 

10. Correspondence 
 

 

11. Commissioner Comments  
 
 

12. Executive Session under RCW 42.30.110(1)(g) to review the performance of a 
public employee. 
 
 

13. Adjournment 
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Agenda Date:  January 25, 2021 

Item Title:   Benefit Charge Presentation  

Attachments:    

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
For information only, no decisions are requested. Chief Olson and Attorney Eric Quinn 
will present an update on the Benefit Charge review and modernization project.  

 
 Chief Olson will provide an overview of the purpose of modernizing and updating 

this critical area of revenue. 
 

 Eric Quinn will cover the legal assessment and status. Enclosed is his outline. 
 

 Chief Olson will cover the internal work we are doing to create a sustainable 
strategy and practices moving into the future.  

 
 We will then ask for the Commissioners to weigh in on what we are doing, any 

areas of concern they want addressed, and answer any questions.  
 

 After this discussion, staff will work with the Quinn’s in developing final 
recommendations for BOC consideration. 

 
 
 
FINANCIAL IMPACT:  
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To: Central Pierce Fire and Rescue; Fire Chief Dan Olson and Dianne Porter 

From: Eric Quinn, Attorney for the District  

Date: January 15, 2021 

Re: Benefit Charge Presentation; One-page informational memo for Commissioners  

The one-page list of bullet points below will be refined and provided to the District Commissioners 

for informational purposes and for discussion at the January 25, 2021 regular meeting of the Board:  

1. A very brief synopsis of the benefit charge (“BC”): 

a. The District has had a BC in place for many years (no third $.50 tax, up to 60% of revenues)  

b. BC=great tool for diversifying revenue streams. The BC is not a tax. It is a fee based on the 

measurable benefit to the property. 

2. We have identified a list of items to modernize and update. 

a. Clear Bifurcation of Responsibility: The Board makes policy and the Fire Chief administers that 

policy. Chief needs parameters to maintain a fair and defensible process. The Board sets those 

parameters.  

b. How to determine what properties are exempt from the BC or should receive a discount: 

i. Exemption for Low-income housing—RCW 52.18.010 (2)(b)(ii)—how do we determine 

what constitutes low-income housing? The list of exemptions is so broad that we need not 

enumerate all of them at the meeting  

ii. Discounts. 

c. Distinction of past exemptions/discounts; property classification  

3. A list of what we are doing:  

a. Drafting a resolution that captures the modernization of the benefit charge.  

b. Refining the District’s BC policy to address the concerns raised under #2 and assure 

conformance with law. 

c. Researching property classifications (Residential v. Commercial) 

d. Determining whether and why certain properties are exempt from the BC 

e. Uncovering rational bases for the formula for establishing the BC, for purposes of explaining the 

benefit charge to citizens and/or assuring imposition of BC defensible.   

f. Considering how to capture revenues from entities exempt from the BC. 

4. A list of next steps before the Board: 

a. April 2021: BC group returns to Board and provides status update on #3 above  

b. June 2021: The BC group hopes to have a draft policy1 to the Board.  

c. June 2021: The BC group presents list of action items taking place between Aug 2021 and Feb 2021 

(Determining date of election, length of BC approval, marketing action items, timelines for hearings, 

resolution passage and filing deadlines)  
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

January 11, 2021 
 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central 
Pierce Fire & Rescue to order by Zoom webinar. Present were Chair Holm, 
Commissioners Stringfellow, Coleman, Willis and Eckroth, Chief Olson, Deputy Chiefs 
Karns and Stueve, FD Robacker, HRD Washo, Assistant Chiefs Juarez, McKenzie, and 
Stueve, and Executive Assistant Porter, recorder. Ex-Officio/Mayor Door joined the 
meeting at 5:07 p.m. 
 
APPROVAL OF AGENDA 
Chair Holm announced that Agenda Item 8A will be for discussion only at this time. 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve the 
agenda. MOTION CARRIED.  
 
ELECT 2021 CHAIR AND VICE CHAIR 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to appoint 
Commissioner Holm as 2021 Board Chair. MOTION CARRIED. Commissioner Holm 
moved and Commissioner Willis seconded to appoint Commissioner Stringfellow as 
2021 Board Vice Chair. MOTION CARRIED.  
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences:  
B. Minutes: Regular Board Meeting of December 28, 2020    
C. Approval of: 

 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve the 
Consent Agenda with warrants totaling $4,450,507.65. MOTION CARRIED.  
 
UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 
No unfinished business. 
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
No new business. 
 
 

Accounts Payable Warrants Numbered 55596 to 55607 totaling $ 4,296,789.76 
Accounts Payable Warrants Numbered 55608 to 55633 totaling $ 118,258.14 
Accounts Payable Warrants Numbered 55634 to 55634 totaling $ 636.05 
Net Payroll Warrants Numbered 107486 to 107492 totaling $ 33,623.88 
Net Payroll Warrants Numbered 107493 to 107493 totaling $ 1,199.82 

GRAND TOTAL $ 4,450,507.65 
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CONSIDERATIONS AND REQUESTS  

A. Interlocal Agreement District No. 21 Emergency Management Services and 
Operations 

 
DC Stueve will be doing additional follow-up prior to a request for Board approval.  
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

A. Training – AC Juarez will be providing year-end training statistics in his next 
report.  
 

B. Health & Safety – AC McKenzie shared current COVID statistics. 
 

C. Logistics – AC Stueve recognized Support Specialist Wiseman for her work on 
the new fuel system implementation. 
 

D. Human Resources – HRD Washo reported that 519 individuals took the 
firefighter written test. 
 

E. Community & Government Relations – Capt. Shaw. Chief Karns referred to the 
Santa Run and its positive impact on the community. It meant a lot to citizens 
and crews as shown in the very popular social media posts. 

 
F. Fire Chief – Chief Olson congratulated Commissioner Willis on 25 years of 

service as Fire Commissioner. Eric Quinn will be giving a presentation on benefit 
charge program work at the next week. Chief Olson recognized AC Bouchard for 
the exceptional job done in implementing the ESO program.  

 
CORRESPONDENCE 
No correspondence. 
 
COMMISSIONER COMMENTS 
Ex-Officio/Mayor Door echoed Chief Karns’s comments.  She appreciated that she and 
the Puyallup Police Department were included in the event. 
 
Commissioner Coleman hopes that 2021 will be better than 2020 and that there are no 
more occurrences such as those on January 6th. He wished everyone a Happy New 
Year! 
 
Commissioner Eckroth congratulated Chair Holm and Vice Chair Stringfellow. He 
acknowledged the extra work of those positions.   
 
Commissioner Stringfellow congratulated Commissioner Willis on 25 years with Central 
Pierce. He shared his vision on recognizing the National Guard Armory at the new 
Station 73.  
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Commissioner Willis commented that everyone did a great job on the Santa run and he 
would like to see it continue.   
 
Commissioner Holm thanked Commissioner Willis for 25 years of service.  He thanked 
the Commissioners, Mayor Door and Staff. COVID brought a lot of stress and strain, 
and he appreciates everyone’s hard work and support.  
 
EXECUTIVE SESSION  
At 5:45 p.m., Commissioner Stringfellow moved and Commissioner Eckroth seconded 
to move into Executive Session for 10 minutes under RCW 42.30.110(1)(g) to review 
the performance of a public employee until 5:55 p.m.  
 
At 5:55 p.m., Chair Holm extended the meeting for 10 minutes until 6:05 p.m. 
 
At 6:05 p.m., Commissioner Stringfellow moved and Commissioner Willis seconded to 
return to Regular Session. MOTION CARRIED. No action was taken during Executive 
Session. 
 
ADJOURNMENT 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Eckroth seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 6:06 p.m. 
 
 
 
 
            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
 
      
DIANNE PORTER 
RECORDER  
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Agenda Date:    January 25th, 2021   

Item Title:     ERF Budget – Fuel Delivery 

Attachments:      

Submitted by:    FD Robacker/ AC Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 
Motion: Authorizing 2021 re-appropriation in the amount of $ 158,000, from the 

Equipment Replacement Fund (ERF) Division 204 for fuel system replacement. 

 
FINANCIAL IMPACT:        TOTAL$158,000 

In November of 2020, the Fuel Delivery System RFP was awarded by the Board 

with the project beginning late in December 2020.  As this project has overlapped in 

fiscal years, Logistics is requesting the re-appropriation of the same amount.  The 

project, vendor portion, will be completed in its entirety by the end of January 2021 

potentially.   

This budget amendment will use existing cash in the ERF to cover fuel delivery 

system expenditures if approved by the Board.   

SUMMARY OF PROPOSED CHANGES 2021: 

Fund Division 
Division 

Description  Amount  Budget Notes 

015 204 Logistics $        158,000 
Increase, Fuel Delivery System 
Upgrade/Replacement 

ERF Total  $        158,000    
Appropriation Increase funded by Beginning 
Cash available. 
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Agenda Date:  January 25, 2021  

Item Title:   Cessation Letter   

Attachments:   letter template 

Submitted by:  AC Bouchard 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 
Motion: To approve a letter of cessation to a high utilization resident.   
 
 
Resident has been abusing 911 for several years without a change in behavior despite 
multiple resources and organizations attempting to intervene.  A letter has been created 
and vetted by Attorney Quinn.  Resident often activates 911 50+ times per month and 
often activates 911 3-4 times per day.   
 

 Case Managed by Aging Disability Resource Center (ADRC) since 2004.  Has a 
caregiver in the home 166 hours per month.  CM makes direct contact with 
patient 3-4 times per week.   

 Mobile Community Intervention Resource Team (MCIRT) has been involved in 
her care since 2017.   

 CPFR C.A.R.E.S. Manager has visited home multiple times to discuss 
appropriate use of 911 and alternate resources. 

 Enhanced Mobile Crisis Response (EMCR) Team visited patient, provided 
alternatives to calling 911, including Case Manager cell number to call. 

 Connected to Thrive Mental Health. 

 Sees PCP regularly, has had numerous medication changes to address anxiety. 

 Refuses placement in Adult Family Home or Assisted Living facility, despite 
continued assistance and recommendations from all above entities. 

 Involuntary Mental Health hold on 11/23/2020 for inability to care for self; later 
cleared by Designated Crisis Responder in ED 

 
FINANCIAL IMPACT: n/a 
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Mission:  Effectively Respond, Continuously Improve, Compassionately Serve 

 

 

 

 
 
 
 
 
Date 
 
 
 
[Addressee] 

Re: CPFR no longer responding to or assisting in non-emergent calls; reasonable charges 
for EMS; abuse of the 911 system 

Dear (Caller):  

As of _______________, Central Pierce Fire & Rescue (“CPFR”) will no longer be sending our 
fire department crews to your residence to assist you in daily tasks and other non-emergent 
matters.   

Although CPFR has performed this service _________ times over the previous ________ 
months, it is outside our normal scope of practice and could result in losing our EMS license. 
We also have to consider our service to the other citizens in the immediate area who have to 
wait longer for responders to arrive to their medical emergencies or fires, when the local crew is 
out of service while assisting you with daily tasks and other non-emergent matters.  

Beginning _____________ if our crews respond to your address, they will assess the nature of 
your situation, and then choose the transport means and destination options in a manner that is 
in keeping with their training and scope of practice as Emergency Medical Technicians or 
Paramedics. This will not include trips to a physician’s office or clinic, or assisting you in non-
emergent matters. District personnel may provide you with information regarding social services 
and other jurisdictions that may assist you in non-emergent circumstances. When District 
personnel respond to your home as the result of a 911 call made by you, only to discover a non-
emergent situation, this shall be considered a false alarm and this may subject you to lawful 
sanction.   

If you have any questions regarding these changes feel free to correspond via the phone number, 
or address found above in our letterhead.  

Sincerely,  

 

_____________________________ 
Joe Bouchard, EMS Assistant Chief 

 

Central Pierce Fire & Rescue 
Mailing Address:  P.O. Box 940, Spanaway, WA  98387 

17520 – 22nd Ave E, Tacoma, WA  98445 
(253) 538-6400   (253) 276-6770 Fax 

www.centralpiercefire.org 
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Agenda Date: January 25, 2021  

Item Title: Finance Staff Report 

Attachments:  

Submitted by: Tanya Robacker 

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   

 
SUMMARY:     

 
1. December Checkbook 

a. Pierce County doesn’t close 2020 until late February.  December will be reported in 
March. 

2. SAO Audit for 2019 Underway. 
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Agenda Date: 1/25/2021 

Item Title:  AC Ops AIS 

Attachments:  December Operations/EMS Report 

Submitted by: AC Kent 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     

 Started work on 2021 goals. 
 Strategic Plan – Policy Organization Review  
 Officer Development scheduled for Shift Line Officers Scheduled 
 Nash Leadership Development scheduled for BC’s through February 
 Large Mutual Aid Hazmat Fire in Lakewood/WPF.  E61 was first on, made outstanding 

Tactical Decisions.  WPFR Command Staff was impressed and thankful for CPFR crews 
competence and professionalism.  CPFR did lose equipment due to the Toxicity of the 
smoke.  All our crews at scene wore appropriate PPE and were not injured. 

 
 
 
FINANCIAL IMPACT:  
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Operations/EMS 
December 2020* 

 

*Report includes data from 12/1/2020 through 12/29/20 due to a change in incident reporting software 

2,275 Incidents 
 
2020 Year-to-Date Calls:  29,645 
2019 Year-to-Date Calls:  31,387 
     Net increase (-5.6%)       -1,742 

 
 

 
 

Monthly Calls in Station Area 

 

 
Month-to-Month Comparison
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Operations/EMS 
December 2020* 

 

*Report includes data from 12/1/2020 through 12/29/20 due to a change in incident reporting software 

 
Structure Fires – 111 Call Type 
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Agenda Date: 01/25/2021 

Item Title: EMS Division Report 

Attachments: Cessation Letter 

Submitted by: AC Bouchard 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:   
 
 
COVID-19:  

 Serve as ICS Medical Branch Director 

 Collaborating with our Physician Advisor, PC EMS, TPCHD, and WA State DOH 

to develop & implement interim protocols and procedures. 

 Update ICS 206 Medical Plan as needed 

 Continue to monitor SNF/ALF and ER’s for COVID trending 

 
 
Continue process of ESO (Records Management Software) implementation. 
Ongoing evaluation and updates for ESO. 
Lead Pediatric Out of Hospital Cardiac Arrest study that will include CPFR, WPFR, TFD, 
Mary Bridge Childrens Hospital, and possibly Harborview Medical Center. 
Begin EMS assessment with Fitch and Associates. 
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Agenda Date: Jan 25th, 2021 

Item Title: Prevention and Education 

Attachments: None 

Submitted by: Guy Overby 

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   

 
SUMMARY:     

  

1-Want to take a minute and recognize Amy Jackson for all of the hard work she has put in. We 
just implemented new software as well as utilizing the Compliance Engine for fire system 
service reports. These two projects were both headed up by DFM Levings and are in their initial 
phases. Amy has taken the initiative to learn both programs which has been of tremendous 
help to the division.  
 
2- Developing the 2021 Operational Goals for 2021. Unique challenges as many of the things we 
want to accomplish are contingent on Covid, being down a DFM and the possible hiring of two 
FTE’s in Prevention later in the year.   
 
3- DFM Wohrle is scheduled for his Fire Inspector II training later this quarter. Once attained all 
DFM’s will have both Fire Inspector I and II certifications as required by their job description.    
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Agenda Date: January 25, 2021 

Item Title:  Information Technology Division Report 

Attachments:  N/A 

Submitted by: Jay Kay  
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 

1) IT Key Performance Indicators (attached) 
Of Note: 
a. December: Resolved 320 Consortium-Wide Trouble Tickets and Requests 
b. December: Resolved 443 Consortium-Wide Helpdesk Calls 
c. December: 3 COVID-19 Consortium-Wide Tickets 
d. 2020 Total On-Station Support Visits: 406 
e. 2020 Tickets and Requests Resolved: 4,208 
f. 2020 COVID Tickets and Requests Resolved: 243 
g. 2020 Support Call Received and Closed: 8,223 
h. 2020 Tier 1 Application Availability: 99.70% 
i. 2020 Network Availability: 100%  
j. Attachment included 

 
2) Projects Completed: 

a. 33 of 56 2020 projects have been completed. 
i. Major Projects in Process 
ii. The following major projects are under way: 

1. Consortium-Wide Network Infrastructure Upgrade 
2. Consortium-Wide UcaaS 
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2020 CPFR IT KPI's Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Tier 1 Application Availability:
ePCR/RMS/MPS/BIAS Availability (Hours) 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 2,880.00 34560.00
Actual Availability (Hours) 2,880.00 2,880.00 2,874.00 2,880.00 2,880.00 2,874.50 2,880.00 2,877.25 2,880.00 2,880.00 2,879.00 2,874.00 34538.75
Availability % 100.00% 100.00% 99.79% 100.00% 100.00% 99.81% 100.00% 99.90% 100.00% 100.00% 99.97% 99.79% 99.939%
One Solution Availability (Hours) 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2400.00
Actual Availability (Hours) 200.00 200.00 200.00 200.00 200.00 180.50 200.00 199.80 199.70 200.00 199.00 194.00 2373.00
Availability % 100.00% 100.00% 100.00% 100.00% 100.00% 90.25% 100.00% 99.90% 99.85% 100.00% 99.50% 97.00% 98.875%
Exchange Availability (Hours) 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 8640.00
Actual Availability (Hours) 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 8640.00
Availability % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Telestaff Availability (Hours) 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 8640.00
Actual Availability (Hours) 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 720.00 8640.00
Availability % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.000%
Application Outage (Events): 0 0 0 0 0 6 0 1 1 0 1 1 10
Total Application Downtime (Hours) 0.00 0.00 0.00 0.00 0.00 19.50 0.00 0.20 0.30 0.00 1.00 6.00 27.00

Network Availability:
Network Availability (Hours) 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 198720.00
Actual Network Availability (Hours) 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 16560.00 198720.00
Availability % 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.000%
Network Outages (Events): 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Network Downtime (Hours) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

Incident & Request Tickets:
Trouble Tickets (Opened) 435 349 473 397 375 366 325 299 286 321 311 316 4253
Trouble Tickets (Closed) 428 359 432 421 396 365 323 293 275 307 289 320 4208
COVID-19 Tickets (Closed) 0 0 107 69 23 14 8 3 5 4 7 3 243

Security Incidents 0 0 0 0 0 0 0 0 0 0 0 0 0

Projects:
Total 26 26 31 36 45 44 47 49 49 52 54 56 54
Open 26 23 25 26 34 26 20 24 24 27 33 39 33

Hardware Deployments:
PC 0 0 0 0 3 0 0 14 1 0 0 6 24
Tablet/Laptop 2 2 10 10 2 0 2 1 0 0 0 1 30
Cell 5 15 16 6 0 0 0 2 0 2 49 3 98

Station Support Calls:
CP 19 24 28 23 16 19 16 12 17 25 17 17 233
G 18 5 5 2 2 1 4 4 6 8 7 6 68
GH 6 13 5 5 6 3 13 6 9 9 7 5 87
KP 4 3 0 0 2 0 1 0 2 4 1 1 18
Total On-site Station Support Visits: 47 45 38 30 26 23 34 22 34 46 32 29 406

Helpdesk Calls:
ACD Calls 1174 1121 1483 1009 721 521 345 417 347 318 324 443 8223

After-Hours Support Hours:
Infrastructure Support Hours 6.00 3.00 9.00 3.00 3.00 3.75 2.00 2.25 3.00 3.00 3.00 44.25 85.25
Application Support Hours 23.50 26.00 34.00 17.75 23.75 4.75 13.00 25.25 20.50 16.75 22.25 12.25 239.75
Miscellaneous Support Hours 0.00 0.00 6.00 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 9.00 17.00
Total After-Hours Support Hours 30.00 29.00 49.00 20.75 26.75 8.50 15.00 27.50 25.50 19.75 25.25 65.50 342.50

2020 CENTRAL PIERCE FIRE & RESCUE IT KPI's
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Inventory: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
-- Active User Accounts 831 868 870 869 868 869 869 869 870 871 871 872 868
-- PCs 185 185 186 186 208 208 208 211 211 211 211 211 211
-- Spare PCs 0 0 0 0 19 19 19 19 18 18 18 18 18
-- Laptops 31 33 34 10 10 10 10 10 10 10 10 10 10
-- Spare Laptops 4 4 4 9 4 4 4 4 4 4 4 4 4
-- Tablets 236 238 250 250 250 255 255 255 255 255 255 255 255
-- Spare Tablets 6 3 1 18 18 18 18 18 18 18 18 18 18
-- Getacs 73 73 73 84 84 84 84 84 84 84 83 83 83
-- Spare Getacs 7 5 4 12 12 12 12 12 11 12 11 11 11
-- Printers 73 74 74 74 75 75 75 74 74 75 76 76 76
-- Cellphones 146 161 176 182 182 182 183 185 185 187 183 183 183
-- Broadband/MDD Cards 107 107 108 118 118 118 118 118 118 118 112 113 113
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Agenda Date:   January 25, 2021 

Item Title:    Admin Update 

Attachments:    Click here to enter text. 

Submitted by:   Russ Karns, Deputy Chief 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:    
 
All divisions are working on creating 2021 Operational goals. 
 
Legal issues for Station 72 are ongoing with no resolution at this time.  
 
Working with CGRO Shaw on Web site update.  
 
We are working with Chief Olson on our recommendation for an Architecture firm after reviewing 
the RFQ’s received and hope to have it to you soon. 
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Agenda Date:   January 25, 2021 

Item Title:   Fire Chief’s Report 

Attachments:    

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 

Effectively Respond, Continuously Improve, Compassionately Serve 
 

Board of Fire Commissioners: 
 
1. Mutual Aid Fire with WPFR: CPFR responded to a fire in WPFR and E61 was first on 

scene. The company officer after deploying identified an unknown HazMAT on the 
ground. He withdrew from an offensive mode. The results and impact to CPFR include 
all of the hose, PPE, tools in contact with the product being unusable and left at the 
scene in the care of WPFR. CPFR will be billing WPFR who can then address the costs 
to the responsible party. The total cost of the loss may be as high as 50K. 
 

2. South Sunrise Appeal: Attorney Sitkin believes there is enough common ground in the 
appeal that it is worth reaching across to assure the appellant understands our position. 
He will be discussing the appeal directly with their attorney to see if we are correct. 
 

3. Cooperative Training with GFR: We have agreed to have a training delivery with GFR 
built around strong content with time for the crews to interact and get to know each other 
better. Both agencies are growing and has movement occurring and we believe it will 
benefit both agencies to get to know each other better in order to cooperate along our 
southern border in a quality manner for our citizens. 
 

4. COVID-19 Vaccination Process: The process of our personnel receiving a vaccination 
has been moving forward with many vaccines delivered and some in the process for 
uniformed members. The State is now moving to vaccinate other populations and we 
are facilitating other non-uniform members in attaining the vaccination if they desire.  
 
 

54



 
            Board Meeting Agenda Item Summary 

Page 2 of 2 

 
 

5. Benefit Service Charge Modernization: At this BOC meeting, Attorney Eric Quinn is 
scheduled to present an update on the Benefit Charge review and modernization 
project. I will provide an overview of why we are updating this critical area of revenue, 
Eric will cover the Quinn’s assessment and status. After this I will cover the internal work 
we are doing to create a sustainable strategy and practices moving into the future. We 
will then ask for the Commissioners to weigh in on what we are doing, any areas of 
concern they want addressed, and answer any questions. This is only an update; no 
decisions are requested. After this discussion, staff will work with the Quinn’s in 
developing final recommendations for the BOC to consider. 
 

6. IT Consortium: We have completed the first draft of the ILA creating the IT Consortium. 
We are working to set a date for our first meeting. We are attempting to move from a 
contractual cost basis that goes back to before I arrived to a formula cost basis. When 
we take all costs and put it through the formula based options, the Key Peninsula Fire 
District is found to be underpaying. This may cause them to make some decisions 
regarding our services because over time it’s not reasonable for the rest of the group. 
This is not unusual when sifting through a service that has grown and evolved over time 
and I’m glad we were able to dig deep into the agreements and costs. 
 

7. Station 73 Property Status & Historic Preservation: Vice Chair Stringfellow, Chief 
Karns, Dianne Porter, and I met with the Military Department regarding the new Sta 73 
property. Initially the Lt Colonel discussed changes within the NG that caused concerns. 
The Puyallup National Guard (NG) group will no longer be assigned to the Thurston 
Readiness Center. The General also asked about not selling the property to CPFR and 
leaving the Armory intact. The Colonel explain the legislation and agreement to the 
General explaining that it wasn’t an option. The Colonel reassured us that the deal was 
secure and plan to purchase the property in July. They also were accommodating to 
allow us access so we can begin our conceptual architecture. Commissioner 
Stringfellow also overviewed his vision for the historic preservation. The NG was 
pleased with the idea but reinforced that they have no funding for the project. They may 
have access from other areas that they will work with us to explore. We will keep you up 
to date. Our next check in is scheduled for March and I’m hoping Commissioner 
Stringfellow will continue his involvement. 
 

8. COVID-19: 
a. Emergency Declaration- No changes from previous meeting.  The authority has not 

been exercised during the previous two-week period. I will continue to report any 
uses of the declarations authority. 

b. We continue to have employees quarantined or in isolation from community based 
exposure.  

c. Governor Proclamation-Public Meetings: The Governor has extended indefinitely the 
no public meetings until other action is taken or the State of Emergency is removed 
for the State of Washington.  

 

FINANCIAL IMPACT: n/a 
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