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Date: March 8, 2021 
Place: Zoom Webinar  
Time: 5:00 p.m. 
             
 

1. Call to Order 
 

A. Roll call 
 

 

2. Approval of Agenda  
 

A. Pg 1 /Agenda 
 
 

3. Public Comment (for items not specifically listed on the Agenda) 
Individuals wishing to comment that are calling in by phone, please press *9 to raise 
your hand.  If connecting by computer, please click the “raise hand” feature. You will 
be notified when it is your turn to speak. Before commenting, please identify yourself 
for the record. You will have three minutes to address the Board.  
 

 

4. Consent Agenda (Single Motion)  
 

A. Excused Absences:   
B. Pg 3 /Minutes:  Regular Board Meeting of February 22, 2021    
C. Pg 6 /Approval of:  

 
 
 
 
 
 
Pg 22 /For Informational Purposes Only - The following electronic payments totaling $3,189,336.77 

are included in Warrants noted above:  
 Accounts Payable EFT numbered 10801 to 10824 -$92,872.80 (Included in A/P Warrant 55822) 
 Accounts Payable EFT numbered 10825 to 10830 - $862,559.22 (Included in A/P Warrant 55849) 
 Accounts Payable EFT numbered 10831 to 10845 - $122,129.38 (Included in A/P Warrant 55862) 
 Employee EFT Contributions/Deductions including all taxes & retirement numbered 50440 to 

50746 -$2,111,775.37 (Included in A/P Warrant 55851) 
 

 

5. Unfinished Business (Second Reading and Final Action) 
 
 

6. New Business (First Reading) 
 
 

7. Considerations and Requests 
 

A. Pg 46 /Easterwood Benefit Charge Appeal 
 

Accounts Payable Warrants Numbered 55821 to 55847 totaling $ 177,154.48 
Accounts Payable Warrants Numbered 55848 to 55859 totaling $ 4,296,900.62 
Accounts Payable Warrants Numbered 55860 to 55876 totaling $ 204,325.54 
Net Payroll Warrants Numbered 107501 to 107507 totaling $ 31,345.50 

GRAND TOTAL $ 4,709,726.14 
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8. Staff, Local, Firefighter's Association and Fire Chief Reports 
 

A. Pg 48 /Training – AC Juarez 
 
 

B. Pg 49 /Health & Safety – AC McKenzie 
 

 

C. Pg 50 /Logistics – AC Stueve 
 
 

D. Pg 51 /Human Resources – HRD Washo 
 
 

E. Pg 53 /DC Operations – DC Stueve 
 
 

F. Pg 54 /Acting Chief Update – DC Karns 
 

 

9. Correspondence 
 
 

10. Commissioner Comments  
 
 

11. Executive Session under RCW 42.30.110(1)(g) to review the performance of a 
public employee 

 
 

12. Adjournment 

2



DRAFT – Not Official Until Approved 

Board of Commissioners 
Page 1 of 3                                                                                                   February 22, 2021  Board Meeting Minutes 

CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

February 22, 2021 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central 
Pierce Fire & Rescue to order by Zoom webinar at 5:04 p.m. Present were Chair Holm, 
Commissioners Stringfellow, Coleman, Willis and Eckroth, Deputy Chiefs Karns and 
Stueve, FD Robacker, HRD Washo, Assistant Chiefs Kent, Bouchard, and McKenzie, 
and Executive Assistant Porter, recorder. Ex-Officio/Mayor Door’s absence was 
excused. 
 
APPROVAL OF AGENDA 
Commissioner Stringfellow moved and Commissioner Willis seconded to approve the 
agenda. MOTION CARRIED.  
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences: Ex-Officio/Mayor Door 
B. Minutes: Regular Board Meeting of February 8, 2021    
C. Approval of: 

 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve the 
Consent Agenda including warrants totaling $1,206,259.30. MOTION CARRIED.  
 
UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 

A. Resolution No. 21-01 Region 5 Hazard Mitigation Plan 
 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve 
Resolution No. 21-01 adopting the Pierce County Region 5 All Hazard Mitigation Plan 
2020-2025 Update and Central Pierce Fire & Rescue’s addendum to this plan. MOTION 
CARRIED.  
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
No new business. 
 
CONSIDERATIONS AND REQUESTS  

 
A. Fire Chief Selection   

 
Chair Holm, Vice Chair Stringfellow and Chief Olson narrowed the consultant search 
down to three. Interviews are set for March 19th. Ex-Officio/Mayor Door will also 
participate in the process.  

Accounts Payable Warrants Numbered 55759 to 55792 totaling $ 665,880.52 
Accounts Payable Warrants Numbered 55793 to 55820 totaling $ 540,378.78 

GRAND TOTAL $ 1,206,259.30 
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B. Board Policy 353 Update – Purchasing-Public Works Procurement  
 

The Board Policy has been updated to direct documentation to the Executive Assistant 
for retention according to Washington State Archives retention schedules. 
Commissioner Stringfellow moved and Commissioner Willis seconded to approve 
revisions to Board Policy 353-Purchasing-Public Works Procurement effective February 
22, 2021. MOTION CARRIED.  

 
C. 726 Non-Uniformed Employees Revised Appendix A Salary Schedule 
 

On December 28, 2020, the 2021 Salary Schedule was presented and approved.  It 
was discovered that one cell of the document did not properly calculate. Commissioner 
Stringfellow moved and Commissioner Coleman seconded to approve the corrected 
2021 Salary Schedule for the 726 Non-uniformed group. MOTION CARRIED.  

 
D. Request from Commissioner Contingency Fund to Replace Damaged SCBAs  
 

Three MSA Self Contained Breathing Apparatus (SCBA) were recently contaminated 
and could not be decontaminated. This request is to transfer money from the General 
Fund Commissioner Contingency into the Equipment Replacement Fund to replace the 
three SCBAs. Commissioner Stringfellow moved and Commissioner Eckroth seconded 
to transfer $23,000 from the General Fund Commissioner Contingency to the 
Equipment Replacement Fund and to appropriate $23,000 from the Equipment 
Replacement Fund to purchase three MSA SCBAs. MOTION CARRIED.  

 
E. RFQ Architectural Services  
 

Central Pierce put forth a request for qualifications (RFQ) for architectural services for 
future projects. After reviewing submittals, the recommendation was to approve Rice 
Fergus Miller for architectural services. Commissioner Stringfellow moved and 
Commissioner Willis seconded to approve Rice Fergus Miller as vendor for future 
services. MOTION CARRIED.  
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

A. Finance – FD Robacker.  
B. Field Operations – AC Kent. 
C. EMS – AC Bouchard.  
D. Prevention and Education – AC Overby. 
E. Information Technology – ITD Kay. 
F. DC Administration – DC Karns praised AC Kent and BC Cable for their recent 

Officer Development classes.  He and AC McKenzie are starting a cancer 
reduction group utilizing current and past members. 

G. Fire Chief – Chief Olson. 
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CORRESPONDENCE 

 Employee Recognition 
 
COMMISSIONER COMMENTS 
Commissioner Stringfellow is happy to see the district make use of retired members’ 
knowledge and experience. 
 
Commissioner Willis noted the district’s good relationship with Rice Fergus Miller and 
was glad to see them as the new vendor.  
 
EXECUTIVE SESSION  
At 5:48 p.m., Commissioner Stringfellow moved and Commissioner Eckroth seconded 
to move into Executive Session for 10 minutes under RCW 42.30.110(1)(g) to review 
the performance of a public employee and RCW 42.30.140 – collective bargaining. 
 
At 5:58 p.m., Chair Holm extended the meeting for five minutes. 
 
At 6:03 p.m., Commissioner Stringfellow moved and Commissioner Willis seconded to 
return to Regular Session. MOTION CARRIED. No action was taken during Executive 
Session. 
 
ADJOURNMENT 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Coleman seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 6:04 p.m. 
 
 
 
 
            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
 
      
DIANNE PORTER 
RECORDER  
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Agenda Date:   March 8, 2021 

Item Title:    Easterwood Benefit Charge Appeal  

Attachments:    Request to Appeal FBC 

Submitted by:   DC Karns 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
1. Motion: To approve reducing the 2021 benefit charge on parcel no. 0420226009 from a 

commercial rate of $1,332.60 to a residential rate of $335.05. 
 

2. Motion: To deny Ms. Easterwood’s request to automatically reduce the benefit charge on 
parcel no. 0420226009 to residential, and address this type of situation in the upcoming 
resolution establishing updated benefit charge policy and procedure.  

 
Carlene Easterwood submitted an appeal to the District dated March 1, 2021, requesting the BC 
on her mobile home park be reduced to what she considers a fairer amount. The District's BC 
Appeal Committee met on March 2nd to review her request. The committee took into 
consideration the type of structures on the property (8 individual carports), the value of 
improvements ($7,400), and that she has been granted a reduction by the Board each of the 
last nine years. The committee also took into consideration that individual mobile homeowners 
pay a BC. 
 
The Appeal Committee recommends honoring her request and reduce the 2021 BC to the 
residential rate, which would be more in line with the type of fire response. The charge would 
reduce from the commercial rate of $1,332.60 to the residential rate of $335.05. 
 
Ms. Easterwood further asked if the District would consider automatically recalculating the benefit 
charge to the residential rate as long as there is no change in the property’s use, square footage 
of structures, or significant change in the assessed valuation.  
 
The Appeal Committee recommends the District address this on a more global level in the 
upcoming resolution establishing updated benefit charge policy and procedure. 
 
 
FINANCIAL IMPACT:  
2021 - $997.55 
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Agenda Date: 03-08-2021 

Item Title: Training Division Report 

Attachments: Click here to enter text. 

Submitted by: AC Juarez 
 

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   
 

SUMMARY:     

 

 The training division just certified 9 more members to Incident Commander level via 

Blue Card. 

 Training and Ops just completed the first round Officer development for our first line 

officer. We got great feedback, the members are asking for more. 

 Our next Officer development course will be held end of April first part of May.  

 The training division has completed all of the probationary FF final tests. 

 Beginning this month, we will be kicking off our urban interface training. 

 

 

FINANCIAL IMPACT:  
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Agenda Date:   March 8, 2021 

Item Title:    Health & Safety Div. Report 

Attachments:    Click here to enter text. 

Submitted by:   AC McKenzie 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:    
Currently 1 employee tested positive for COVID (Communal exposure.)  No exposure to 
employees. 
 
Maintaining surveillance on current COVID conditions. 
   
Pierce County has seen a down turn in daily cases as well as 14-day case rate. 
Hospitalizations continue to slowly decline as compared to previous months. 
 
There have been some delays with COVID vaccine availability secondary to Winter snow 
storms 
 
CPFR is providing ALS standby for DEM/TPCHD Mobile vaccine clinics   
 
CPFR supporting TPCHD vaccination teams for adult care facilities (70)  
 
3 OSHA injuries to report  
1 drill ground (medical), 1 ankle re-injury, 1 lower back related to patient care 
 
Noise audit through WA audiology is completed, we are reviewing the report. 
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Agenda Date:   March 8th, 2021    

Item Title:    Logistics Update 

Attachments:      

Submitted by:   AC Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 

 Fuel Pedestal Replacement Process update – Vendor portion is complete.  AIMS 

devices are installed on a few apparatus.  Project is moving along and excited 

about the outcome. 

 Roof Issues – we are monitoring few roof issues throughout the District.  Two 

major issues that we’ve identified is Station 65 and Station 66.  Both have risen 

to a point that needs prioritization and resolve.  Assessments, projected costs will 

be lifted up shortly. 

 
 
 
FINANCIAL IMPACT:  
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Agenda Date    March 8, 2021 

Item Title:    Human Resources Division Report 

Attachments:     

Submitted by:   Suzi Washo 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 
Recruitment 

 Entry Level update 
o 30 were sent for Suitability Assessments 

 20 are moving onto backgrounds 
o Backgrounds will be conducted in March 
o Chiefs Interview in late April 
o Psychological, Physical and Drug Screenings will be in May 

 Promotional Processes update 
o Battalion Chief process has had some date revisions due to unavailability of the 

Chief, our revised timeline for bringing an eligibility list to you Is now April 13th  
o Captain and Lieutenant will begin late March/early April 

 Paramedic School Process update 
o Nine (9) candidates interviewed on February 25th 
o Top three (3) will be invited to apply for school in the Fall 

 Deputy Fire Marshal Process 
o We have opened the application period for the next DFM eligibility list 
o Process is scheduled to culminate with an eligibility list to you on April 26th   

 Peer Fitness and Peer Support Assistants Process 
o We have opened the application period to fill the two Assistants in Health & Safety 

as a project.  Interviews will be held mid-March, hoping to award the project 
positions beginning April 1st.   

 
Miscellaneous 

 Negotiations 
o Working internally on preparing for upcoming negotiations with all three (3) 726 

bargaining units in 2021 
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 Fire Chief Replacement 
o Ensuring that I am available to support your needs as you walk through the 

process of replacing Chief Olson at the end of the year. 

 Job Descriptions 
o Operations is currently drafting revisions to officer job descriptions 
o HR is working on updating IT job descriptions  

 Policies 
o The plan is to update at least a dozen policies this year, currently redrafting three.  

 
 
FINANCIAL IMPACT:  
N/A 
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Agenda Date:  03.08.2021 

Item Title:   Written Report – DC Operations 

Attachments:      

Submitted by  E. Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
 At the time of this reading, I will have completed the second wave of Nash training with the 

executive staff.  I am excited about the organizational potential to integrate the structural 
elements combined with the investment in training for our personnel. 
 

 I am currently working with Chief Dustin Morrow of Key Peninsula to draft service-level 
objectives for SS911.  These will be essential benchmarks against which we evaluate our 
service moving forward.   

 
 SS911 continues implementation of digital dispatch triage software.  Chief Bouchard and I 

will serve on the Dispatch Review Committee and Dispatch Steering Committee 
(respectively).  Our participation in these committees is essential to seeing our strategic 
response objectives met 

 
FINANCIAL IMPACT:  
 
N/A 
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Agenda Date:    March 8, 2021 

Item Title:    Acting Chief Update 

Attachments:    Click here to enter text. 

Submitted by:   Russ Karns, Deputy Chief 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:    
 
Legal issues for station 72 dirt are ongoing with no resolution at this time.  
 
We provided Pease with a final change order related to liquidated damages and change orders. 
By our calculations it should be around cost neutral once everything is accounted for. 
 
We spoke to Rice Ferus Miller and will begin to utilize their expertise as we move forward with 
our capital projects. Hopefully you will see some formal proposals soon.  
  
It was recently brought to our attention that Pierce County changed the senior and disabled 
exempt coding levels from A, B and C to 1, 2 and 3. Based on the timing of our 2021 benefit 
charge download to Pierce County in December, our database reflected the old codes.  Dianne 
Porter will be researching what effect, if any, the coding change may have had on our 2021 
benefit charges.  As always, if you receive any calls regarding the benefit charge, you may 
direct them to Dianne. 
 
I was able to attend the Polar Plunge and got to see Mayor Door, City manager Kirkelie and 
Police Chief Engle dance through the Kiwanis water park. This was a fund raiser for Special 
Olympics and Chief Engle proudly wore a Central Pierce Jr fire fighter helmet as members of 
Central Pierce donated more than $726. This was a great time for a great cause. 
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