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Date: May 10, 2021 
Place: Zoom Webinar  
Time: 5:00 p.m. 
             
 

1. Call to Order 
 

A. Roll call 
 

 

2. Approval of Agenda  
 

A. Pg 1 /Agenda 
 
 

3. Rice Fergus Miller – Howard Struve 
 

4. Public Comment (for items not specifically listed on the Agenda) 
Individuals wishing to comment that are calling in by phone, please press *9 to raise 
your hand.  If connecting by computer, please click the “raise hand” feature. You will 
be notified when it is your turn to speak. Before commenting, please identify yourself 
for the record. You will have three minutes to address the Board.  
 

 

5. Consent Agenda (Single Motion)  
 

A. Excused Absences:   
B. Pg 3 /Minutes: Regular Board Meeting of April 26, 2021  
C. Pg 6 /Approval of:  

 
 
 
 
 
 
 

Pg 21 /For Informational Purposes Only - The following electronic payments totaling $3,267,330.09    
are included in Warrants noted above:  

 Accounts Payable EFT numbered 11051 to 11081 -$155,171.93 (Included in A/P Warrant 56052) 
 Accounts Payable EFT numbered 11082 to 11087 -$845,185.06 (Included in A/P Warrant 56081) 
 Employee EFT Contributions/Deductions including all taxes & retirement numbered 51053 to 

51361 -$2,266,973.10 (Included in A/P Warrant 56083) 
 

 

6. Unfinished Business (Second Reading and Final Action) 
 
 

7. New Business (First Reading) 
 
 
 
 

Accounts Payable Warrants Numbered 56050 to 56079 totaling $ 630,869.49 
Accounts Payable Warrants Numbered 56080 to 56090 totaling $ 4,532,098.70 
Net Payroll Warrants Numbered 107515 to 10715 totaling $ 1,234.00 
Net Payroll Warrants Numbered 107516 to 107523 totaling $ 40,072.64 

GRAND TOTAL $ 5,204,274.83 
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8. Considerations and Requests 
 

A. Pg 43 /Fire Chief Selection – Chair Holm/HRD Washo 
 
 

B. Pg 44 /2021 Pierce County Fire Protection Contract – Chief Olson 
 
 

C. Pg 52 /Increase IT Consortium Agency Direct Costs – ITD Kay 
 
 

D. Pg 53 /Puyallup Armory Purchase – Chief Olson 
 

 

9. Staff, Local, Firefighter's Association and Fire Chief Reports 
 

A. Pg 58 /Training – AC Juarez 
 
 

B. Pg 59 /Health & Safety – AC McKenzie 
 

 

C. Pg 61 /Logistics – AC Stueve 
 
 

D. Pg 62 /Human Resources – HRD Washo 
 
 

E. Pg 63 /DC Operations – DC Stueve 
i. 2020 Service Level Objectives 

 
 

F. Pg 80 /Fire Chief– Chief Olson 
 

 

10. Correspondence 
 

A. Pg 84 /Employee Recognition 
 
 

11. Commissioner Comments  
 
 

12. Executive Session under RCW 42.30.110(1)(g) to review the performance of a 
public employee  
 
 

13. Adjournment 
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

April 26, 2021 
 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central 
Pierce Fire & Rescue to order by Zoom meeting at 5:00 p.m. Present were Chair Holm, 
Commissioners Stringfellow, Coleman, Willis and Eckroth, Chief Olson, Deputy Chiefs 
Karns and Stueve, Assistant Chiefs Kent, Bouchard and Overby, HRD Washo, ITD Kay, 
and Executive Assistant Porter, recorder. Ex-Officio/Mayor Door joined the meeting at 
5:20 p.m. 
 
APPROVAL OF AGENDA 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve the 
agenda. MOTION CARRIED.  
 
EXECUTIVE SESSION 
At 5:02 p.m., Commissioner Stringfellow moved and Commissioner Willis seconded to 
move into Executive Session for 30 minutes until 5:32 p.m. under RCW 42.30.110(1)(i) - 
To discuss with legal counsel representing the agency matters relating to agency 
enforcement actions, or to discuss with legal counsel representing the agency litigation 
or potential litigation to which the agency, the governing body, or a member acting in an 
official capacity is, or is likely to become, a party, when public knowledge regarding the 
discussion is likely to result in an adverse legal or financial consequence to the agency. 
Attorneys Paul Cressman and Todd Hayes joined the Board in Executive Session. 
 
At 5:32 p.m., Chair Holm extended the meeting for five minutes until 5:37 p.m.  
 
At 5:37 p.m., Commissioner Stringfellow moved and Commissioner Eckroth seconded 
to return to Regular Session. MOTION CARRIED. No action was taken during 
Executive Session. 
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences:  
B. Minutes: Regular Board Meeting of April 12, 2021    
C. Approval of: 

 
Commissioner Stringfellow moved and Commissioner Coleman seconded to approve 
the Consent Agenda including warrants totaling $703,495.88. MOTION CARRIED.  
 

Accounts Payable Warrants Numbered 56009 to 56027 totaling $ 422,121.55
Accounts Payable Warrants Numbered 56028 to 56049 totaling $ 281,374.33
GRAND TOTAL $ 703,495.88
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UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 
No unfinished business. 
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
No new business. 
 
CONSIDERATIONS AND REQUESTS  

A. Fire Chief Selection  
 
The business agreement has been finalized with The Novak Consulting Group and a 
meeting is scheduled on Friday to begin the process. 
 

B. Commissioner Contingency-Website Upgrades  
 
Staff is looking to improve the current website to bring it up-to-date with our branding 
and make it easier for citizens to locate valuable information. Funding for this update 
has been delayed multiple times. Commissioner Stringfellow moved and Commissioner 
Willis seconded to approve appropriation of $30,000 from the Commissioner 
Contingency fund to 400 Prevention and Education for website upgrades. MOTION 
CARRIED.  
 

C. Deputy Fire Marshal Eligibility List 
 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve the 
Deputy Fire Marshal Eligibility List effective July 1, 2021, through June 30, 2023. 
MOTION CARRIED.  
 

D. 2022 FBC Data Management Contract 
 
The District has contracted with Neil Blindheim of Interface Systems for many years to 
manage the benefit charge database. The fee for 2022 data management is $16,500, 
the same rate as last year. The new contract format was provided by the Quinns as part 
of the benefit charge reestablishment process. Commissioner Stringfellow moved and 
Commissioner Eckroth seconded to approve the Agreement for Consulting Services 
with Interface Systems LLC for $16,500 to provide 2022 benefit charge data 
management. MOTION CARRIED.  
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

A. Finance – FD Robacker.  
B. Field Operations – AC Kent was excited to share collaborative efforts and 

resource sharing with Graham Fire. 
C. EMS – AC Bouchard said that the District contracted with Elevate Health to 

provide health aftercare data that will net $40,000.  
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D. Prevention and Education – AC Overby thanked the Board for approving the 
DFM eligibility list and funds for the website update. His division is welcoming 
back DFM Levings on a limited basis. 

E. Information Technology – ITD Kay noted that his division is seeing an increase in 
overtime due to staffing matters. 

F. DC Administration – DC Karns has been busy conducting entry-level firefighter 
interviews and working on Station 72 issues. 

G. DC Operations – DC Stueve is working with Nash Consulting to further 
leadership training. He commented on the positive working relationship with DC 
Espinosa and Graham Fire.  

H. Fire Chief – Chief Olson highlighted topics in his report.  
 

CORRESPONDENCE 
 Employee Recognition 

 
COMMISSIONER COMMENTS 
Ex-Officio Door shared items on the agenda for the next Puyallup City Council meeting. 
 
Commissioner Willis is glad to see the collaboration with District 21. It has been a long 
time coming. 
 
Commissioner Holm said he will not be available in person for the next meeting so Vice 
Chair Stringfellow will run the meeting.  
 
ADJOURNMENT 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Willis seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 6:07 p.m. 
 
 
 
 
            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
 
      
DIANNE PORTER 
RECORDER  
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Agenda Date:  May 10, 2021 

Item Title:   Fire Chief Selection Process 

Attachments:    

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 
Chair Holm or HRD Washo will provide an update on the first meeting with Novak 
Consulting Group.   
 
 
FINANCIAL IMPACT:  
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Agenda Date:  May 10, 2021 

Item Title:   2021 Pierce County Fire Protection Services Contract  

Attachments:   contract 

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

  
 
SUMMARY:     

 

Motion: To approve the 2021 Pierce County Contract for Fire Protection Services in the 

amount of $185,431.00.   

 

Background: In 1993, Pierce County established a resource pool for payment of fire 

protection services throughout the county. Fire districts that serve Pierce County receive 

funds from the pool based on calls for service. Each year, the number of calls and types 

of incidents are reported to Pierce County by each fire district.  CPFR responded to 49 

calls in 2020, an decrease of almost 50 percent over 2019.  

 

The 2021 contract reflects an increase of $16,248.00 over 2020.   

 
 
FINANCIAL IMPACT:  
Revenue increase of $16,248.00. 
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Agenda Date:  May 10, 2021   

Item Title:   Increase IT Consortium Direct Agency Costs 

Attachments:      

Submitted by:  ITD Kay 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
Motion: To authorize an increase to the IT Consortium Agency Direct Costs from $285,758.00 
to $643,507.00, an increase of $357,749.00.  
 
The increase to the planned budget is a result from an audit “true-up” of actual planned IT 
expenses by Graham, Gig Harbor and Key Peninsula that the IT Consortium will purchase and 
implement on their behalf. 
 
IT has worked with the IT Consortium Fire Chiefs, CPFR Finance and Chief Olson to finalize 
these figures. 
 
FINANCIAL IMPACT:  
$0.00 – Reimbursable by third party contracts. 
 
SUMMARY OF PROPOSED CHANGES 
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Agenda Date:  May 10, 2021  

Item Title:   Puyallup Armory Property 

Attachments:   Appraisal  

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

  
 
SUMMARY:     

 
Motion: To direct Chief Olson to enter into a purchase and sale agreement with the 
State of Washington to purchase the Puyallup Armory Property for $900,000.00. 
 
The National Guard has had an appraisal conducted on the new Station 73 property. 
The executive summary of the appraisal is attached. The full appraisal is 69 pages. 
Please let Dianne know if you would like a full copy. It is a professional and well 
documented process. The price is significantly higher than anticipated back in 2015. 
The appraisal came in at $900k. The main reason is the zoning value of the property 
that could contain higher density residential and the lack of property of this size being 
available. I asked our realtor to review the appraisal and he said it was within the range 
of reasonableness for the product available.  
 
Because of these facts and that the District paid a similar amount for the “C” Street 
property, I am recommending that the BOC approve moving forward with a purchase 
and sale agreement. Because the cost was considerably higher than expected, I wanted 
to check in with the BOC to assure your comfort level, answer questions, and receive 
direction. 
 
The National Guard has notified us that they will be unable to relinquish the property 
until the end of September.  With prior arrangement, we will be allowed to enter the 
property as needed.  
 
 
FINANCIAL IMPACT:  
$900,000.00 
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Appraisal 
of 

Puyallup National Guard Armory 
  

Appraisal of Real Property: 
 RM-20 zoned land  

 
 

Location: 

622 4th Ave SE 
Puyallup, Washington 98372 

 
 

Effective Date of Appraisal: 

March 6, 2021 
 

Prepared for: 

Frank Gibson 
Washington Military Department 

Property and Acquisitions Specialist 3 
 
 
 

Appraised by: 

Scott Biethan, MAI, CRE, FRICS  
Katie Martens 

 
 
 
 
 
 

McKee Appraisal Reference No. 41023 
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March 24, 2021 

 
 
Frank Gibson 
Washington Military Department 
Property and Acquisitions Specialist 3 
CFMO Camp Murray, WA 98430 
 
 Name: Puyallup National Guard Armory 
 Location: 622 4th Ave SE 
 Municipality: Puyallup, Washington 98372 
 Pierce County Parcel No.: 0420273012 
 Description: 56,376 usable sf of land with RM-20 zoning 
 McKee Appraisal Reference No.: 41023 
 
Dear Mr. Gibson: 
 
At the request of the client, we have prepared an appraisal of the market value of the real 
property referenced above. This written appraisal report communicates our findings. We have 
prepared the attached appraisal report for the subject property. 
 
The subject consists of 56,376sf of RM-20 zoned land located on a single tax parcel in the City of 
Puyallup. The property is currently improved with a 1,033-sf storage warehouse building 
constructed in 1988, and an 8,160 sf and 7,020 sf armory building both constructed in 1951. At 
the client’s request, we have been requested to only consider the underlying land, and not 
measure any value to the improvements.  It is our understanding that there is a pending 
transfer (not currently priced as of yet) to a fire department for use as a station.  The request is 
reasonable in that it is unclear if the existing improvements add value to the underlying site and 
the seller considers this to be a transfer based on underlying site value.   
 
The accompanying appraisal has been prepared in conformity with the Uniform Standards of 
Professional Appraisal Practice (USPAP) and in conformity with the requirements of the Code 
of Professional Ethics and the Standards of Professional Appraisal Practice of the Appraisal 
Institute, and is subject to the Assumptions, Certification & Limiting Conditions contained in 
this report, as well as specific assumptions contained herein.  
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McKee Appraisal 

Real Estate Appraisal Services & Consultants, Inc. 

Coronavirus Impact 
 
The worldwide outbreak of the coronavirus (Covid-19) pandemic in early-2020 has impacted 
the near-term utility and value of most real estate today, including widespread physical 
vacancies of retail, office, and hotel properties, for instance with work from home (WFH) 
impacting centralized office use and some retail tenants struggling or failing in the tumultuous 
class of physical stores. Rent and value changes have been highly variable even within sectors, 
and many housing and industrial properties have not witnessed a decline in demand or value.  
 
In terms of public health, the current situation and immediate future prospects are dire, with US 
infections estimated at over 600,000/day and deaths at over 3,000/day in the final days of 2020. 
With the recent development of multiple vaccines, the current expectation is for general public 
immunity over the next year, and the best forecasts are for a relatively rapid decline in deaths 
after January 2021.  So, the prospect for a return to pre-COVID-19 economic conditions is at 
hand, including a more normal office, retail, and hotel environment. The transition to re-
densified office and activated retail is realistic in mid- to late- 2021, while the return to business 
travel may take some time. The demonstration of successful operations with WFH employees, 
including the economic or operational efficiencies for some businesses and popularity with 
many employees, may change the future of office preference in a more permanent manner, a 
significant uncertainty for the office sector.  
 
In terms of price or value there have been fewer transactions, and prices are in flux and not 
well-established for some segments, with cautious buyers but few sellers.  In the short term the 
economic concern includes the prospects for vacancy and credit loss from tenants, and generally 
diminished demand for tenancy in many sectors. Most real estate “recoveries” are economic; 
however, this hoped-for recovery from a pandemic incorporates medical, social, and economic 
recoveries, and while the longer-term prospects are brighter with the vaccine at hand, the 
economic course is less predictable than for typical recoveries from recessions. We expect stable 
commercial real estate to be viewed as a defensive investment in this type of environment, with 
relatively low capitalization and return rates acceptable for stronger income real estate. 
Speculative, vacant or volatile-sector real estate may continue to experience low demand and 
value until the future is more certain.  
 
The Subject Property 
 
Both short-term and long-term value expectations are highly variable according to property 
type, and to the specific circumstances, use and tenancy of each property. In this appraisal we 
therefore carefully examine the subject property and its specific market segment and prospects. 
Tangible current pricing and recent sales data provides the primary basis for value estimation, 
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McKee Appraisal 

Real Estate Appraisal Services & Consultants, Inc. 

along with secondary data from paired sale observation including surveys, logical forecasts, 
and historical precedent. We have carefully considered the evidence from the current 
environment in our estimation of market conditions adjustments in the sales approach.   
 
The subject property is a fee simple estate with storage and military uses. We have been asked 
to appraise the underlying land value of the site, as if unimproved. Impact to multifamily land 
has been less than other property types, and in particular in the local market. Please refer to the 
more detailed discussion in this report for our specific treatment and analysis of the subject 
valuation.  
 
As a result of our analysis and considering the specific property type and characteristics of the 
subject property, we estimate that the current value is generally stable.  Considering the 
volatility of the last year and the relative lack of contemporaneous sales indicating current 
pricing, there is greater than typical uncertainty regarding value at this point in time.  
 
Value Summary 
 
As a result of our investigation and analysis, our conclusions are: 
 

Description Date of Value Value 

Market Value – As Is March 6, 2021 $900,000 

The value estimates are commensurate with a reasonable exposure and marketing time of six months.  
  
 

Respectfully submitted, 
 
 
 
 
Scott Biethan, MAI, CRE, FRICS Katie Martens, Appraiser 
WA State-Certified General Real Estate Appraiser (1100901) WA State-Registered Real Estate Appraiser Trainee (1002243) 
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Agenda Date: 05-10-2021 

Item Title: Training Division Report 

Attachments: Click here to enter text. 

Submitted by: AC Juarez 
 

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   
 

SUMMARY:     

 

 The Training Division has certified three more members to Incident Commander status. 

 The Training Division will be conducting an NFPA Instructor One course for our 

members. May 25-28.  

 CPFR & GFR will begin conducting training together; our first event will be a Battalion 

Chief lab on May 19th followed by WUI (Wildland Urban Interface) training in May and 

Fire Ground Ops in June. 

 The Training Division, is still working on our new evaluations software, we have a very 

good understanding of it. It will be fully functional and in use by July 6th.  

 The Training Division is hosting a ISFSI (International Society of Fire Service Instructors) 

live fire class on May 12th, 13 and 14th.  

 

FINANCIAL IMPACT:  
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Agenda Date:   May 10, 2021 

Item Title:    Health & Safety Div. Report 

Attachments:    Click here to enter text. 

Submitted by:   AC McKenzie 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:    
 

Currently 2 employees are known to test positive for COVID all communal base 
exposure, no employee affected. 4 fully vaccinated individuals exposed to known 
positive no quarantine required.  1 of the employees who tested positive was fully 
vaccinated. As of 04/14/21, 207 reported breakthrough cases in WA of 1.7mil person 
vaccinated. 
 
Maintaining surveillance on current COVID conditions. 
 
Pierce County has seen a steady slow continued upturn in daily cases as well as 14-day 
case rate. Hospitalizations are trending upwards as compared to previous months. 
Currently there are have been 5 outbreaks in business in the last 28 days in our 
response area; none in elder care facilities. 
 
CPFR continues to assist TPCHD/PCEMD with mobile vaccine clinics and have hosted 
3 vaccine clinics.  The Mass Vaccine program has seen a drop off in vaccine appts. A 
new walk-in Clinic at the old Toys R US building in Puyallup is up and running 4 days a 
week until 07/10/21. 
 
CPFR is still coordinating drive through clinics with TFD, EPFR, GFR, OVFR, WPFR. 
 
We are working with the TPCHD on fully vaccinated guidelines for employees.  
 
We are in Phase 2, there have been no major changes to CPFR functions.  
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3 OSHA injuries to report 1 muscle skeletal, 1 laceration, 1 needle stick 
 

 
 
 
FINANCIAL IMPACT:  
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Agenda Date: May 10th, 2021    

Item Title:  Logistics Update 

Attachments:      

Submitted by:    AC Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
  

 Apparatus – Traveling in mid-May to accomplish our final inspection on the 

Engines.  Additionally, we are looking forward to doing the mid-point inspection 

on the Ladder Trucks during the same visit.  This is an exciting step in seeing our 

apparatus finally arrive in CPFR. 

 Station 65 Printer Project is up and running.  Currently, prioritizing projects with 

Operations up first with a request on District Maps.  Also in the query is a project 

that is linked to our Strategic Plan Initiative, providing all facilities with our 

Mission statement to be displayed prominently somewhere in the facility for our 

employees to view.  Logistics is the funnel point for all Printer Project requests. 

 
 
 
FINANCIAL IMPACT:  
 
 

61



 
            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 
 
 

Agenda Date    May 10, 2021 

Item Title:    Human Resources Division Report 

Attachments:     

Submitted by:   Suzi Washo 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     

 
Recruitment 

 Entry Level update 
o Academy is slated to begin on Tuesday, July 6th for Academy 21-1 with a total of 

12 new recruits 
 Promotional Processes update 

o The Captain process is in the last two stages (Chiefs Interview and Peer Review) 
and I anticipate having a list to you by the first meeting in June   

o The Lieutenant process has begun, and the assessment centers are slated for this 
week and next 

 
Negotiations 

 OPEIU 
o The contract that you ratified in April has been implemented and all retroactive 

payments were made on the April 30th payroll 
 Local 726 

o We have received the request to open negotiations with Local 726 and will be 
looking for dates to begin bargaining in the next month or so 

 
Miscellaneous 

 Fire Chief Replacement 
o Ensuring that I am available to support your needs as you walk through the 

process of replacing Chief Olson at the end of the year. 
 
 
FINANCIAL IMPACT:  
N/A 
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Agenda Date: May 10, 2021 

Item Title:  RCW 52.33 Report    

Attachments:      

Submitted by E. Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
Please see the attached 2020 Annual Report of Service Level Objectives. 
 
Enhancing the annual report is a 2021 Strategic Goal for the Operations Section.  The EMS 
Assessment will inform that update. 
 
This report includes minor enhancements: 
 Inclusion of previous year’s data for comparison on specific service level targets. 
 Language update describing the modern versus historical fire development  
 
The report does include a Plan of Action to Address Challenges.  Some of these elements are 
already part of our 2021 Operational Goals and others will be informed by our EMS System 
Assessment conducted by Fitch & Associates. 
 
FINANCIAL IMPACT:  
 
N/A 
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INTRODUCTION 
 
The Washington State legislature gave direction per Revised Code of Washington 
(RCW) that fire protection districts are to specify standards for performance and 
measures applicable to response time objectives for established service types. It is 
further intended to measure the time it takes for the first unit or resource to arrive before 
the onset of brain death, and the arrival of adequate fire suppression resources before a 
flashover occurs. These are both critical events during the mitigation of an emergency 
and is in best interest of public safety and welfare. 
 
This 2020 annual report is unprecedented as the COVID-19 pandemic sharply impacted 
all aspects of healthcare and emergency response.  The demand for District emergency 
services over this time period was not characteristic of annual trends. 
 

LEGAL EXISTENCE OF THE FIRE DISTRICT 
 
Central Pierce Fire & Rescue was formed in 1996 through the merger of Pierce 
County Fire Districts 6, 7 and 9. Pierce County Fire District 4 had previously 
consolidated with District 6 in 1991. In 2009, the City of Puyallup Fire Department 
(as well as District 11 that was contracting services with the City of Puyallup) 
merged into Central Pierce Fire & Rescue by a vote of the people under the 
tenants of Title 52 of the RCW. 
 

SERVICES PROVIDED BY CENTRAL PIERCE FIRE & RESCUE 
 
 Fire Suppression- all types (except  wildland) 

 Emergency Medical Services- both Advanced Life Support & Basic Life Support 

with transportation to hospital receiving centers 

 Hazardous Materials- from first responders to technician level and as 

regional participants in the Pierce County Hazardous Materials Incident 

Team (PCHIT) 

 Technical Rescue/Special Operations- from first responders to technician level 

including confined space rescue, trench rescue, high & low angle rope rescue, 

heavy rescue, structural collapse rescue and surface water rescue and as regional 

participants in the Pierce County Special Operations Response Team (PCSORT) 

 Fire Prevention 

 Public Education- including CPR, First Aid, disaster preparedness and safety
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FIRE STATION LOCATIONS AND DAILY STAFFING 
 

HQ / 60 17520 22nd Ave E 
Tacoma, WA 98445 

Fire Engine - 3, Medic Unit - 2 

61 100 114th St S 
Tacoma, WA 98444 

Fire Engine - 3, Ladder Truck - 3,          
Medic Unit - 2, Battalion Chief - 1 

63 1704 97th St E 
Tacoma, WA 98445 

Fire Engine - 3, Medic Unit - 2 

64 3421 224th St E 
Spanaway, WA 98387 

Fire Engine - 3 

65 301 146th St S 
Tacoma, WA 98444 

Fire Engine - 3, Medic Unit - 2, Low Acuity 
Unit - 2 (Pilot) 

66 9813 128th St E 
Puyallup, WA 98373 

Fire Engine - 3, Medic Unit - 2,  
Battalion Chief - 1 

67 8005 Canyon Road E 
Puyallup, WA 98371 

Fire Engine - 3, Medic Unit - 2 

68 5401 136th St E 
Puyallup, WA 98373 

Fire Engine - 3 

69 17210 110th Ave E 
Puyallup, WA 98374 

Fire Engine - 3 

71 902 7th St NW 
Puyallup, WA 98371 

Ladder Truck - 3, Medic Unit - 2 

72* 3509 27th St SE 
Puyallup, WA 98374 

Fire Engine - 3, Medic Unit - 2 

NEW 
STATION 72 

3809 5th Street SE 
Puyallup, WA  98374 

Fire Engine - 3, Ladder Truck - 3, Two 
Medic Units - 4, Low Acuity Unit - 2 (Pilot), 
Battalion Chief - 1 

73 311 W Pioneer 
Puyallup, WA 98371 

Fire Engine - 3 

70 110 9th Ave SW 
Puyallup, WA 98371 

Fire Station & First Aid Room staffed for 
Spring/Fall Fairs and various events 

*August 18, 2020 the new Station 72 opened, in lieu of former Station 66 & Station 72 
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ORGANIZATIONAL CHART 
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EMPLOYEE TABLE 
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DEFINITIONS 
 
Advanced Life Support (ALS)- functional provision of advanced airway management, including intubation, 
advanced cardiac monitoring, manual defibrillation, establishment and maintenance of intravenous access, and 
drug therapy. 
 
Brain Death- defined by the American Heart Association means the irreversible death of brain cells that begins four 
to six minutes after cardiac arrest. 
 
Fire Department- a fire protection district responsible for firefighting actions, emergency medical services, and 
other special operations in a specified geographic area. 
 
Fire Suppression- the activities involved in controlling and extinguishing fires. 
 
First Alarm Assignment- the total number and type of response units and personnel assigned to mitigate an 
emergency. The number and types of units is determined by the probable size and complexity of occurrence 
and a task analysis of the needed resources to mitigate the emergency. 
 
First Responder- the provision of initial assessment and basic first-aid intervention, including cardiac pulmonary 
resuscitation and automatic external defibrillator capability. 
 
Flash-Over- defined by the National Institute of Standards and Technology as when all combustibles in a room 
burst into flame and the fire spreads rapidly. 
 
Fractal- a measure that utilizes a percentage of total alarms to define the service level measurements of turnout 
and travel times. Time based data is listed from the least amount of time utilized to the longest length of time. A 
90% fractal would be the time data for 90% or less of the incidents. 
 
Priority 1 Event- critical incident with imminent life risk, where the speed of arrival is likely a matter of life or 
death. Incidents such as cardiac arrest, respiratory arrest, structure fires, fires with exposure and rescue calls. 
 
Priority 2 Event- urgent incident with risk of serious life or significant property loss. Calls which demand immediate 
service to mitigate a serious, but not imminent life risk or significant property risk. Incidents that could become a 
Priority 1 if not dealt with promptly. Fire/EMS examples of Priority 2 calls include ALS responses, etc. 
 
Reliability- the percentage of time during a year that the first due station was available for a call within its first due 
response area. It is calculated by identifying the number of calls that the station was not reliable and dividing this 
number by the total number of calls. This reflects the percentage of unreliable calls for that station. 
 
Response Time- the time immediately following the turnout time that begins when units are enroute to the 
emergency incident and ends when units arrive at the scene. 
 
Special Operations- emergency incidents to which the fire department responds that require specific and advanced 
training and specialized tools and equipment. 
 
Station Reliability- the percentage of alarms where the first arriving unit is from the closest station. The formula for 
this benchmark is total Priority 1 & 2 alarms served by first due station units/total Priority 1 & 2 alarms. 
 
Station Response Area- defines the closest District station to all geographic areas within the District. 
 
Turnout Time- the time beginning when units receive notification of the emergency to the beginning point of 
response time. 
 
Unit Hour Utilization (UHU)- the total time during a specified period that a unit is deployed on an alarm. It is 
calculated by dividing the total time on an alarm in minutes by the total time of the specific period in minutes. This 
decimal created the percentage of time on alarms for that specific unit. 
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2020 INCIDENT RESPONSE TOTALS 
(Excludes Mutual Aid given) 

 
Incident Type Count 

100 - Fire 648 

200 - Overpressure Rupture, Explosion, Overheat (No Fire) 6 

300 - Rescue and Emergency Medical Service (EMS) Incidents 22,011 

400 - Hazardous Conditions (No Fire) 278 

500 - Service Call 1,283 

600 - Good Intent Call 2,998 

700 - False Alarm and False Call 1,680 

800 - Severe Weather and Natural Disaster 7 

900 - Special Incident Type 24 

N/A - Not Specified 8 

Total 28,943 

 

INCIDENTS BY STATION AREA 
(Includes stations staffed full-time; excludes Station 70) 
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CALLS BY TIME OF DAY / DAY OF WEEK 
 

Hour Sunday Monday Tuesday Wednesday Thursday Friday Saturday  Total 
00 139 119 103 109 96 116 138 820 
01 147 84 102 90 109 97 120 749 
02 111 77 94 87 80 91 93 633 
03 102 81 74 72 87 81 89 586 
04 84 90 76 81 80 84 77 572 
05 78 95 104 72 93 78 86 606 
06 94 113 126 88 95 100 104 720 
07 137 129 135 132 148 156 108 945 
08 151 168 166 130 175 162 150 1,102 
09 159 222 214 214 215 194 166 1,384 
10 157 203 231 213 209 212 187 1,412 
11 212 233 248 210 221 238 194 1,556 
12 190 266 241 211 252 217 229 1,606 
13 180 251 282 254 244 235 219 1,665 
14 192 237 251 239 225 244 244 1,632 
15 192 243 244 221 243 243 238 1,624 
16 201 248 283 256 257 233 248 1,726 
17 237 248 269 234 237 247 228 1,700 
18 235 246 227 215 212 250 228 1,613 
19 201 233 208 225 233 218 250 1,568 
20 192 249 169 209 188 220 188 1,415 
21 219 175 177 157 178 213 200 1,319 
22 136 122 148 157 150 168 181 1,062 

23 110 133 122 139 119 149 156 928 

Total 3,856 4,265 4,294 4,015 4,146 4,246 4,121 28,943
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EMERGENCY RESPONSE BREAKDOWN 
 
The general emergency alarm information for emergency response requests to Central Pierce Fire & Rescue is 
outlined below: 

 
Fire- includes structure fires that have over a $20,000 dollar fire loss. 
 
EMS/Rescue- includes medical assist, emergency medical incidents, lock in, search for lost person, extrication, 
water and ice related rescue, standby, and other related events. 
 
Hazardous Condition- includes events dealing with flammable liquid spills, chemical releases, radioactive releases, 
electrical wiring issues, biological hazards, and explosives and bomb removal. 
 
Service Calls- includes events dealing with persons in distress like ring removal and locked vehicles, water 
problems, smoke removal, animal problems or rescue, public agency assists, unauthorized burning, and cover 
assignments and move ups. 
 
Good Intent- includes cancelled enroute, wrong locations, authorized controlled burning, steam or gas mistaken for 
smoke, EMS events where a non-fire service agency transported, and hazmat release investigation-nothing found. 
 
False Call- includes fire alarm activations, bomb scares, system malfunctions, sprinkler system activation with no 
fire, and biohazard scare. 
 
Other- includes severe weather and natural disasters and citizen complaints. 
 

Station Unit Activity- reflects the activity of each unit assigned to a station regardless of the location that the event 

occurred. 
 

EMS Breakdown- the number of emergency medical calls based upon the dispatch type, how many of those calls were 

transports and the level of medical care needed for that specific medical illness or injury. 
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TIME – THE CRITICAL FACTOR 
 

The legislature, by way of RCW 52.33, intends for fire protection districts to set 
performance measures for response time objectives. The arrival of first responders with 
automatic external defibrillator capability before the onset of brain death, and the arrival 
of adequate fire suppression resources before flash-over is a critical event during the 
mitigation of an emergency, and is in the public's best interest. Therefore, fire districts 
must address the reporting and accountability to these performance measures. 
 
Medical Emergencies / Cardiac arrest: According to the American Heart Association, 
irreversible brain death begins within four to six minutes after cardiac arrest. 
 
Fire Suppression / Flashover: For some time, the United States fire service has 
understood the time-temperature curve of unchecked fire development resulting in 
flashover in approximately eight (8) minutes. However, the ongoing research conducted 
by the Underwriter’s Laboratory Firefighter Safety Research Institute (UL FRSI) 
demonstrates, with modern fuel typing and ventilation profiling, the time to flashover is 
closer to four (4) minutes. The time-temperature curve model UL FRSI presents exhibits 
the tendency of the modern fire environment to enter a relative, ventilation-limited phase 
where temperatures and exhaust gas concentrations remain an immediate threat to 
entrapped occupants. However, early-arriving suppression companies are able to apply 
water prior to ventilation preventing flashover. The results of this research further 
demonstrates the timing of proper suppression intervention as integral to optimizing 
occupant survivability and limiting fire loss. 
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RESPONSE TIME – THE CASCADE OF EVENTS 
 

To determine overall response effectiveness “Response Time” is divided into 
incremental categories to identify areas where performance can be enhanced. Through 
analysis of these categories, an action plan can be developed to address overall 
response times. The following time-stamps are used to analyze the efficiency and 
effectiveness of the 9-1-1 dispatch center (SS911: South Sound 911) and CPFR’s 
emergency response: 
 

A. The discovery of the emergency 

B. First ring to the 9-1-1 dispatch center (Washington State Patrol or SS911) 

C. If the call is picked up at State Patrol (all cellular calls), the call is transferred to 

SS911 

D. Phone picked up by the dispatch center 

E. Dispatch center enters the event into the system 

F. Information is dispatched to a fire station via radio and/or printer 

 Time Stamp-Turnout Time 

G. Apparatus initiates response, leaving their current location to the emergency 

 Time Stamp-Response Time 

H. First-due unit arrives on the scene 

I. Subsequent units arrive on the scene 

 Time Stamp- First Alarm Assignment Response Time 

J. Emergency is declared under control and the situation is returned to a 

state of normalcy 

K. Units leave the scene and become available for the next alarm 
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SERVICE DELIVERY OBJECTIVES 
 

 
 
SERVICE DELIVERY OBJECTIVES REPORTING 
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UNIT HOUR UTILIZATION REPORTING 
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STATION RELIABILITY REPORTING  
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Agenda Date:   May 10, 2021 

Item Title:    Fire Chief’s Report 

Attachments:    

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 

Effectively Respond, Continuously Improve, Compassionately Serve 
 
Board of Fire Commissioners: 
 

1. Benefit Charge:  
a. We have received a total of seven phone calls regarding the loss of 

exempt status because of a data error. Dianne has worked with each 
citizen to assure their understanding and our actions. There have been no 
new phone calls.  

b. The final draft resolution is to Attorney Quinn for final review. Once 
completed I will present it to the BOC for review earlier than the FBC 
approval process so any concerns the BOC has can be addressed outside 
of the budget process for 2022.  

c. I will be bringing before the BOC a request to run the FBC election in April 
of 2022 with a 10-year length instead of the previous 6-year voter 
approval. I will be providing this information in detail as we process it 
through the BOC.  

d. Because the election is less than one year away and the critical nature of 
the revenue received, I am meeting with a strategist to assist us in 
creating our message and approach in delivering factual information to our 
community. Having a year is a good amount of time to begin this 
preparation but will require a funding approval by the BOC in order to 
move forward. 
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2. IT Consortium: We are scheduled for our next meeting on May 17th. We should 
have all the information available for the group to consider the package to adjust 
and move forward to each of our governing bodies. 
 

3. Strategic Finance Committee 2021/22: Once Tanya returns, we will need to 
gather our previous group that has helped develop the strategic finance issues 
for end of year 2021 into 2022. We have quite a few items to address moving 
forward. This group develops the financial approaches that need to be 
considered by the entire BOC for implementation. The committee has been the 
Chair and Vice Chair of the BOC, Fire Chief, DC Admin, Finance Director, and 
IAFF Local 726. 
 

4. Letter to Sub Contractor: We asked Mr. Cressman to respond to the letter sent 
to the BOC regarding payment from Pease for Sta 72. I have attached his 
correspondence as an update.  
 

5. SEPA Appeal: South Sunrise- The appeal is suspended for now to allow 
continued negotiation with CPFR and collaboration with PC Hearing Examiner 
and Planning Staff. 

 
6. Fire Code Adoption: Right now it looks like June 7th, at 1300 will be the date 

the new code goes before the community development committee. This 
committee consist of members of the County Council. We have not heard of any 
concerns or efforts to thwart as of this date. It will be conducted on Zoom if any of 
the BOC would like to listen in or comment. 
 

7. EMS Study: We have reviewed and held a meeting with Fitch on their initial data 
reporting for CPF&R. It was a great review of our data. They are now converting 
into GIS for the special relationship to be analyzed. After this is completed Fitch 
will come out to CPFR to see the lay of the land, meet with stakeholders, and 
gain an understanding outside of the data cloud. 
 

8. Fire Engines and Trucks: We should have the engines and trucks on or before 
July. The engines should be in service fairly quickly and the trucks taking more 
time because of the training requirements to assure our crews are familiar and 
proficient in the trucks unique operations. 
 

9. Local 726 Items: We have received the request to bargain from IAFF Local 726 
and are spending time developing our strategically important items and 
comparable information. I will be requesting an executive session to review this 
information with the BOC once this work is completed. I am also involved in 
resolving a couple of back issues hoping to finish this backlog of items and move 
forward into negotiations. 
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10. Joint Training GFR and CPFR: We have scheduled training dates and look 
forward to collaborating with our Southern neighbors. Thank you to the 
Operations Section for getting this arranged.  

 
11. COVID-19: 

a. Emergency Declaration- No changes from previous meeting.  The 
authority has not been exercised during the previous two-week period. I 
will continue to report any uses of the declarations authority. 

b. Governor Proclamation: Pierce County is in Phase 2 with rumblings that it 
may go back to Phase 1. On May 4th, Governor Inslee announced a two-
week pause on any decisions to rollback counties from their current 
phase. Moving back to Phase 1 would have little impact on our operations 
and service delivery. We continue to have communal exposures with 
those being vaccinated not required to quarantine. 

 
 
FINANCIAL IMPACT:  
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