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Date: June 14, 2021 
Place: Zoom Webinar  
Time: 5:00 p.m. 
             
 

1. Call to Order 
 

A. Roll call 
 

 

2. Approval of Agenda  
 

A. Pg 1/Agenda 
   
 

3. Public Comment (for items not specifically listed on the Agenda) 
Individuals wishing to comment that are calling in by phone, please press *9 to raise 
your hand.  If connecting by computer, please click the “raise hand” feature. You will 
be notified when it is your turn to speak. Before commenting, please identify yourself 
for the record. You will have three minutes to address the Board.  
 

 

4. Consent Agenda (Single Motion)  
 

A. Excused Absences:  
B. Pg 3/Minutes: Regular Board Meeting of May 24, 2021  
C. Pg 6/Approval of:  

 
 
 
 
 

 
 
 

 
 
Pg 28 /For Informational Purposed Only – The following electronic payments totaling $3,127,796.93 
are included in Warrants noted above: 
 Accounts Payable EFT numbered 11175 to 11202 - $53,952.89 (Included in A/P Warrant 56165) 
 Accounts Payable EFT numbered 11203 to 11208 - $832,248.79 (Included in A/P Warrant 56183) 
 Accounts Payable EFT numbered 11209 to 11234 - $87,494.02 (Included in A/P Warrant 56197)  
 Employee EFT Contributions/Deductions including all taxes & retirement numbered 51362 to 

51663 - $2,116,510.93 (Included in A/P Warrant 56185) 
 Accounts Payable EFT numbered 11235 to 11259 - $37,590.30 (Included in A/P Warrant 56217) 

 

5. Unfinished Business (Second Reading and Final Action) 
 

6. New Business (First Reading) 
 

 

Accounts Payable Warrants Numbered 56163 to 56181 totaling $ 162,500.38
Accounts Payable Warrants Numbered 56182 to 56191 totaling $ 4,291,355.36
Accounts Payable Warrants Numbered 56192 to 56214 totaling $ 156,516.38
Net Payroll Warrants Numbered 107524 to 107530 totaling $ 36,931.30
Accounts Payable Warrants Numbered 56215 to 56229 totaling $ 64,996.81
Accounts Payable Warrants Numbered 55548 to 55548 totaling $ (200.40)
Accounts Payable Warrants Numbered 56099 to 56099 totaling $ (247.50)
GRAND TOTAL $ 4,711,852.33
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A. Pg 61/Resolution No. 21-02 Commissioner Remote Board Meeting Participation – 

Chief Olson 
 
 

7. Considerations and Requests 
 

A. Pg 65/Fire Chief Selection – Chair Holm or HRD Washo 
 
 

B. Pg 67/Captain Eligibility List 7.1.2021-6.30.23 – HRD Washo 
 
 

C. Pg 69/FBC and EMS Reauthorization Election Date – Chief Olson 
 
 

D. Pg 71/Washington State Fair Contract – DC Stueve 
 
 

E. Pg 77/Facility Review Contract – DC Karns 
 

 

8. Staff, Local, Firefighter's Association and Fire Chief Reports 
 

A. Pg 91/Finance Update April – FD Robacker 
 

B. Pg 115/Human Resources – HRD Washo 
 
 

C. Pg 117/Training – AC Juarez 
 
 

D. Pg 119/Field Operations – AC Kent  
i. May Operations/EMS Report 

 
 

E. Pg 121/EMS – AC Bouchard 
i. CARES Program Report 

 
 

F. Pg 123/DC Operations – DC Stueve 
 

 

G. Pg 125/Fire Chief – Chief Olson 
i. 2020 Annual Report 

 
 

9. Correspondence 
 

A. Pg 128/Employee Recognition 
 
 

10. Commissioner Comments  
 

 

11. Adjournment 
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

May 24, 2021 
 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central 
Pierce Fire & Rescue to order by Zoom meeting at 5:01 p.m. Present were 
Commissioners Holm, Stringfellow, Coleman, Willis and Eckroth, Chief Olson, Deputy 
Chiefs Karns and Stueve, Assistant Chiefs Kent and Bouchard, Finance Director 
Robacker, HRD Washo, ITD Kay, and Executive Assistant Porter, recorder. Ex-Officio 
Door joined the meeting at 5:30 p.m. 
 
APPROVAL OF AGENDA 
Chair Holm noted that Attorney Quinn had a scheduling conflict and will join the meeting 
closer to 5:30 p.m. Attorney Quinn will be moved down the agenda. Commissioner 
Stringfellow moved and Commissioner Eckroth seconded to approve the agenda with 
amendment as noted. MOTION CARRIED.  
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences:  
B. Minutes: Regular Board Meeting of May 10, 2021    
C. Approval of: 

 
Commissioner Stringfellow moved and Commissioner Willis seconded to approve the 
consent Agenda including warrants totaling $644,771.91. MOTION CARRIED.  
 
UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 
No unfinished business. 
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
No new business. 
 
CONSIDERATIONS AND REQUESTS  

A. Fire Chief Selection 
 
HRD Washo provided an update on the process.  
 

B.  Freeman Road Annexation – Chief Olson 
 
 

Accounts Payable Warrants Numbered 56091 to 56134 totaling $ 430,294.92
Accounts Payable Warrants Numbered 56135 to 56162 totaling $ 214,476.99
GRAND TOTAL $ 644,771.91

3



DRAFT – Not Official Until Approved 

Board of Commissioners 
Page 2 of 3                                                                                                   May 24, 2021 Board Meeting Minutes 

 
The Freeman Road Annexation into the City of Puyallup is complete. Pierce County has 
confirmed that the parcels will become part of Central Pierce’s service area.   
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

 
A. Field Operations – AC Kent shared that Graham Fire will be training with us on 

hazard zone control and communications prior to participating in our fireground 
ops drills.  He included the April Operations/EMS Report.  
 

B. EMS – AC Bouchard stated that Shelley Rhone and the CARES program are 
showing tremendous success. Chief Olson is working with a group to identify 
metrics to show program accomplishments. 

 
C. Prevention and Education – AC Overby. DC Karns reported that the community 

communication plan will be provided to Chief Olson shortly. He directed an 
update on the coin and flag project to Commissioner Stringfellow.  
 

D. Information Technology – ITD Kay included April IT KPIs in his report.  
 
E. DC Administration – DC Karns provided an update on Station 72 issues. 
. 
F. Fire Chief – Chief Olson compiled a list of administrative accomplishments for the 

Novak Group. The Board should be very proud of Staff. There are changes to 
L&I’s COVID-19 safety requirements and Staff is keeping attuned to what will 
work best for Central Pierce. In anticipation of resuming in-person Board 
meetings, a resolution will be brought to the Board allowing for virtual meeting 
participation in the event any Board member is not comfortable attending a 
physical meeting.  
 

DC Stueve noted that the District has an annual service level contract with the 
Washington State Fair. Circumstances for the Spring and Fall fairs are different than in 
past years. He will be bringing a proposal for 2021 services in June.  

 
BENEFIT CHARGE PROGRAM – Attorney Eric Quinn reviewed the proposed 
resolution reestablishing benefit charge policy and procedures. He presented ballot 
measure options for the next benefit charge renewal. Commissioner Willis noted that it 
is setting good policy and a plan set forth for the future.   
 
CORRESPONDENCE 

 Pierce County Sheriff Deputy’s recognition. Chair Holm was pleased and proud 
that the EMS LT/PM took the time to recognize all involved in the call. 

 Employee Recognition 
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COMMISSIONER COMMENTS 
Ex-Officio Door updated the Board on Puyallup City Council activities. 
 
Commissioner Eckroth shared that he did not file to run for his expiring term. One 
candidate has years of experience supporting the fire service; he was unfamiliar with 
the other candidate.  
 
Commissioner Stringfellow commented that it looks to be a warm, dry summer and 
asked for the status of equipment or resources.  

AC Kent noted that we are as well prepared as any of our neighbors and are in 
a good place. Chief Olson commented that the daily Duty Chief is available for 
any special incident that may come up. That resource is a good enhancement 
as they keep current on daily risks. Also, Operations has the authority to up-
staff and call for additional resources when needed. Hopefully, the Puyallup 
Police Department drone program will provide recon assistance. 

 
EXECUTIVE SESSION 
At 6:24 p.m., Commissioner Stringfellow moved and Commissioner Eckroth seconded 
to move into Executive Session for 10 minutes under RCW 42.30.110(1)(g) to review 
the performance of a public employee until 6:34 p.m. 
 
At 6:34 p.m., Chair Holm extended the meeting for five minutes until 6:39 p.m. 
 
At 6:39 p.m., Chair Holm extended the meeting for five minutes until 6:44 p.m. 
 
At 6:44 p.m., Commissioner Stringfellow moved and Commissioner Coleman seconded 
to return to Regular Session. MOTION CARRIED. No action was taken during 
Executive Session. 
 
ADJOURNMENT 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Willis seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 6:45 p.m. 
 
 
 
            
MATT HOLM     TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
      
DIANNE PORTER 
RECORDER  
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Agenda Date: June 14, 2021     

Item Title:  Commissioner Meeting Attendance Options 

Attachments:  Resolution No. 21-02 

Submitted by: Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
The resolution drafted by Attorney Quinn outlines the process allowing Commissioners 
to attend public meetings remotely as long as they are able to perform their role as an 
elected Fire Commissioner. 

 
 
 
 
FINANCIAL IMPACT:  
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CENTRAL PIERCE FIRE & RESCUE 
 

RESOLUTION NO. 21-02 
 
A RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS OF CENTRAL PIERCE 
FIRE & RESCUE, PIERCE COUNTY, WASHINGTON, AUTHORIZING OPEN PUBLIC 
BOARD MEETINGS TO INCLUDE REMOTE PARTICIPATION BY ONE OR MORE 
COMMISSIONERS. 
 

WHEREAS, technology is available to allow participation of a commissioner in an 
open public meeting of the Board of Commissioners of Central Pierce Fire & Rescue, 
under circumstances when the commissioner cannot be physically present in the 
meeting room; and 
 

WHEREAS, on occasion it will be in the best interest of the district and its 
citizens to allow participation by a commissioner from a remote location, so long as the 
technology is available to allow such remote commissioner to be heard when they 
speak to those assembled; 

 
WHEREAS, Local, State, and Federal agencies and officials may enact 

emergency rules or laws that will supersede and or have authority to alter this 
resolution; 
 

NOW, THEREFORE BE IT RESOLVED: 
 
Section 1. The Board of Fire Commissioners hereby authorizes remote participation 
by electronic means by a commissioner if such commissioner cannot be physically 
present for a meeting, subject to the conditions stated herein.  Such commissioner shall 
be counted toward the quorum requirement, so long as he/she continues to participate 
in the meeting.  Such commissioner shall be entitled to vote, make motions, and discuss 
district business just as if he/she were physically present. 
 
Section 2. Such remote electronic participation is allowed, but only if the proper 
technology is utilized to ensure that persons physically attending the meeting can hear 
(or see and hear) the remote participant. 
 
Section 3. Such participating commissioner shall obtain permission to so participate, 
in advance, from the Chair of the Board of Commissioners. 
 
Section 4. To avoid confusion, no more than two commissioners at a time may utilize 
this procedure for remote electronic participation.  The first members of the board to 
request this accommodation shall be the ones entitled to use it.   
 
Section 5. This procedure is not to be used simply because a commissioner does not 
desire to attend the meeting in person.  It shall be limited to legitimate instances such as 
travel out of the district, sickness, quarantine, or other legitimate reasons why a 
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commissioner cannot be physically present but is otherwise able to participate in the 
meeting. Therefore, the Chair has the authority to deny the request if no legitimate 
reason is given for not physically attending. 
 
 
Section 6. The commissioners so participating shall be deemed to be present, not 
absent, for the meeting, and are therefore entitled to the normal compensation pursuant 
to RCW 52.14.010, unless a proper waiver of compensation is filed in advance of the 
meeting. 
 
Section 7. This resolution shall be deemed to amend the current Board Resolution 
pertaining to the conduct of Board meetings. 
 

ADOPTED BY THE BOARD OF FIRE COMMISSIONERS OF CENTRAL 
PIERCE FIRE & RESCUE, PIERCE COUNTY, WASHINGTON, AT A REGULAR 
MEETING HELD THIS   DAY OF     2021, OF WHICH ALL 
COMMISSIONERS WERE NOTIFIED AND   WERE PRESENT AND VOTING. 

 
 
 
 

             
Matthew Holm, Commissioner   Steve Stringfellow, Commissioner 
 
 
 
             
Rich Coleman, Commissioner    Bob Willis, Commissioner 
 
 
 
       ATTEST: 
Bill Eckroth, Commissioner  
 
             

Tanya Robacker, District Secretary  
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Agenda Date:  June 14, 2021 

Item Title:   Fire Chief Selection Process 

Attachments:    

Submitted by:  Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
Chair Holm or HRD Washo will provide a verbal update on the process.   
 
 
FINANCIAL IMPACT:  
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Agenda Date:    June 14, 2021 

Item Title:    Captain Eligibility List   7.1.2021 – 6.30.2023 

Attachments:    Captain Eligibility List   7.1.2021 – 6.30.2023 

Submitted by:   Chief Olson/Suzi Washo 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
 
Motion to approve the Captain Eligibility List effective July 1, 2021 through June 30, 2023. 
 
 
 
 
FINANCIAL IMPACT:  
 
Budgeted into 2021 Budget 
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CAPTAIN ELIGIBILITY LIST  
  
 
 
June 14, 2021 
 
After completion of a peer review, skills assessment and Chief’s interview, evaluation 
scores reflect the following standings: 
 
  

Santos, Matthew 
Brown, Tyler 
Tchobanoff, Noah 
Farris, Joshua 
Verellen, David 
Auvil, Mike 
Kemp, Aaron 
McCabe, Adam 
Kuzaro, Cory 
Moe, Andy 

 
 
This eligibility list will be in effect from July 1, 2021 through June 30, 2023. 
 
 
 
_________________________ 
Daniel Olson 
Fire Chief 
 
 
 
This Eligibility List is not official until approved by the Board of Commissioners at the 
June 14, 2021 meeting. 
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Agenda Date: June 14, 2021     

Item Title:  FBC and EMS Reauthorization Election Date 

Attachments:      

Submitted by: Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
The FBC and EMS levy renewal is necessary in 2022. After consulting legal and our 
successful experience in 2019, I am recommending the election occur in the April 2022 
election. This direction will allow the District to move forward with creating a clear plan 
to execute and communicate systematically and consistently with our community. 
 
We are still discussing a recommendation regarding the length of approval. With the 
financial environment still being an unknown, I am thinking a conservative approach 
may be the best option to secure understanding of our citizens of these critical financial 
streams. 
 
 
 
 
FINANCIAL IMPACT:  
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Agenda Date: June 14, 2021 

Item Title:  Update – Washington State Fair Contract Implementation  

Attachments:  CPF Letter of Agreement, Fire Protection and Emergency Services Contract 

(WSF) 

Submitted by E. Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
Requesting a motion to approve Fire Chief Dan Olson to sign the attached Letter of Agreement 
on behalf the Board of Commissioners. 
 
This LOA has been reviewed and amended by Attorney Eric Quinn.   
 
The LOA succinctly modifies the annual contract to address the drastic reduction in service level 
provided to the WSF by the District.  Specifically, it exercises Article 5 (the provision of the 
annual contract allowing for the parties to re-negotiate the annual fee in the event of service 
level changes): 
 

 
Additionally, this LOA recognizes the value the District derives from our continued partnership 
with the WSF. 
 
Of note: 
 The District provided substantially reduced service level as follows: 
 Eight total Operational days with two person staffing 12:00 to 19:00 daily 
 

 This complication, caused by operating in a pandemic environment, has opened dialogue 
with our partners on more expansive collaboration. 

 
FINANCIAL IMPACT:  
 
Reduction in WSF Spring Fair invoice rate to $5,000.00 
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Agenda Date: June 14th, 2021 

Item Title: DC Admin 

Attachments:    Click here to enter text. 

Submitted by:   Russ Karns, Deputy Chief 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:    
 
Request for funds not to exceed $35,000 from commissioner contingency fund. This is for an 
evaluation of district facilities by the McKinstry group and for the purchase of their software 
program. Purchasing their software will allow us to perform and record subsequent annual 
evaluations utilizing a systematic and reproducible process. It will also allow us to record facility 
deficiencies and repairs. This should provide us clear guidance for budgetary forecasting        
This is currently a strategic plan initiative and will allow for updating of our Capitol Facilities Plan 
in a consistent manner.  
 
Please see attached for information on the program and the proposal  
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HOW A FACILITY CONDITION 
ASSESSMENT WORKS 

 

Using Data to Make Good Decisions 
Planning out how, when and where you’ll invest in in the physical infrastructure that creates 
the working environment for your employees and tenant customers is a challenge. How 
much should you spend on your buildings year over year, and which projects should rise to 
the top? A facility condition assessment provides the data you need to help answer these 
questions. 
 
 

The building-by-building deferred maintenance costs roll up into a 30-year capital plan that allows customers to 
right-size their annual investment in their facilities. 
 

CONTACT INFORMATION 
 
Grant Granger, FCA Lead 
grantg@McKinstry.com | 206-456-4327 
 

UNDERSTAND CAPITAL RENEWAL NEEDS 
A facility condition assessment identifies when your assets (such as HVAC systems or roofs) 
will need replacement based on their age and condition. This means you can look ahead to 
create a multi-year capital plan that can feed into planning and budgeting.  

PRIORITIZE PROJECTS AND IDENTIFY RISKS 
A facility condition assessment also helps identify which projects should begin first. Each 
asset is given a score for condition, estimated life remaining and the impact on facility 
operations. This allows customers to quickly prioritize the projects that both are at risk of 
failing and have a major impact.   

BUILD A DATA BASELINE 
The facility condition assessment provides a solid understanding of exactly what you own, 
the condition of your equipment and what you’ll need to spend to keep it running. This data 
can also feed operational planning, maintenance strategies and system integration.   

COMMUNICATE WITH STAKEHOLDERS 
Balancing limited capital dollars between facilities means some projects won’t get funded. A 
visualization tool helps communicate why certain projects were selected and put them in the 
context of all the investments required organization-wide.  

Gather current data and previous reports, 
interview stakeholders and set goals.  

Learn 

Audit 

Trained facility assessors review all 
customer-owned assets at all facilities.  

Analyze 

Estimate the remaining life, develop 
construction-grade replacement cost 
estimates and create a capital plan 

Report 

Create a comprehensive report and a 
visualization tool to communicate findings 
and make good decisions 

The FCA Viz allows you to 
look at trends across your 
entire portfolio of buildings. 

The tool also contains all the 
data on each individual asset 
in your buildings, weighted by 
criteria set by your staff. 
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May 14, 2021 

Paul Stueve 

Russ Karns 

Central Pierce Fire & Rescue 
17520 – 22nd Ave E 
Tacoma, WA  98445 
 

Dear Paul and Russ, 

Thank you for the opportunity to support Central Pierce Fire & Rescue’s risk management and capital planning 
needs for your facilities. We are happy to have a history of supporting the critical mechanical systems at the site 
and are excited at the chance to provide critical insight into the current state of the facility. 

A comprehensive facility condition assessment provides an important asset management and risk mitigation 
baseline that can better inform the District’s Capital Improvement Program by aligning desired facility upgrades 
with anticipated failure timelines of existing equipment. The detailed replacement cost data at an asset level can 
provide financial justification for planned refurbishment, serve as the basis for potential energy efficiency 
projects, or assist in the cost/benefit analysis of the facility’s long-term utility. 

The McKinstry’s consulting team has been providing our clients facility condition assessment services for nearly 

15 years. We draw on our depth of facility insight and our experience with construction-grade estimating to 

provide a comprehensive picture of your facility’s current state and future capital replacement costs. Most 

importantly, we seek to provide information and insight that is easy to understand and even easier to convert 

into meaningful action 

We look forward to getting to dive into the details of the facility maintenance and capital refurbishment needs 

of your facilities. Please don’t hesitate to reach out to me with any questions regarding our approach to this 

engagement. 

 

Sincerely, 

 

 

Grant Granger │ Account Executive, Technical Services 
206.456.4327 │ grantg@mckinstry.com 
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At our core, McKinstry is a construction company. We provide you with deliverables that help you decide how to 
address your deferred maintenance and invest in what you already own. We are not in this business to write 
reports – our ultimate goal is to enable you to take realistic, strategic decisions that help you put taxpayer 
resources to their highest value.   

McKinstry understand how to build, restore 
and maintain the built environment. We will 
use the true cost of construction from actual 
projects in the Tukwila area to provide rigorous 
and accurate cost estimates. Our clients have 
reported that our estimates for asset 
replacement have been remarkably close to the 
bids they received from third-party contractors. 

We provide you with a suite of simple tools 
that help you work through scenarios with 
complex variables. There are no annual fees or modules to unlock, and everything that we deliver can be used 
without McKinstry’s team on-hand. We look to build your internal capacity rather than force you to depend on a 
third-party consultant. 

In 2006, McKinstry began offering facility condition assessments out of our Seattle headquarters. 
Our facility condition assessments are comprehensive, meticulous, and built using our full depth and 
breadth of expertise in facility design, construction, operation and maintenance. This approach is 
why we have been trusted to deliver more than 75 comprehensive facility condition assessments 
over the last five years to universities, school districts, governments, and hospitals.  

McKinstry has provided over 15 facility condition assessments for municipal agencies over the past five years. 
Our assessments have included pools, administration buildings, courthouses, jails, fire stations, libraries, parks, 
recreation centers, and many others. Our teams have worked across much of the western United States, 
spanning from Washington to Wisconsin, with the majority of our work occurring in the Puget Sound.  

Sample List of Recent Washington State FCA Clients 

City of Redmond, WA Bellevue College Tacoma School District 

City of Renton, WA Edmonds Community College Tukwila School District 

City of Wenatchee, WA Tacoma Community College Auburn Regional Medical Center 

City of Edmonds, WA University of Washington Behavioral Health 

SCORE Jail, WA Washington State University CBRE 
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Sample List of Recent Washington State FCA Clients 

Grant County Public Utility District, WA Griffin School District Children’s Hospital 

Tukwila Metropolitan Pool district Harrisburg School District CHI Franciscan 

Snohomish Health District, WA Hoquiam School District Community Psychiatric Clinic 

North Thurston School District Lake Washington School District Harborview Medical Center 

Port Townsend School District Mukilteo School District MultiCare 

Seattle Public Schools Northshore School District Northwest Hospital 

The Everett Clinic The Virginia Mason Medical Center Premera Blue Cross 

 

The McKinstry Facility Condition Assessment (FCA) process includes both quantitative and qualitative 
assessments of facilities. The qualitative assessment incorporates professional experience and first-hand 
knowledge derived from site assessments of building elements. Quantitative assessment includes capture of 
field data for all MEP equipment, architectural systems, and site equipment and amenities, and integration with 
industry data regarding equipment and facilities lifecycle and replacement impacts. Our meticulous, 
comprehensive approach to combining expertise, intelligence, data and analytics leads to a robust, reliable 
determination of facility condition.  

Facility Name Address Square 
Footage 

Year built/ 
remodeled 

CPFR station 60 17520 22nd Ave E, Tacoma WA 98445 19,498  1979 
Remodeled 2017 

CPFR station 61 100 114th St S, Tacoma WA 98444 14,250  1968 

CPFR station 62  
(Central Stores) 

1410 Brookdale Rd E, Tacoma WA 98444 2,600  1986 

CPFR station 63 1704 97th St E, Tacoma WA 98444 8,377  2015 

CPFR station 64 3421 224th St E, Spanaway WA 98387 6,590  1985 

CPFR station 65 301 146th St S, Tacoma WA 98445 9,880  2006 

CPFR station 66 9813 128th St E, Puyallup WA 98373 10,000  1967 
Remodeled 1984 

CPFR station 67 8005 Canyon Rd E, Puyallup WA 98373 10,344  2007 

CPFR Training Center 8119 Canyon Rd E, Puyallup WA 98373 3,600  ~1972 

CPFR station 68 5401 136th St E, Puyallup WA 98373 10,500  2006 

CPFR station 69 17210 110th Ave E, Puyallup WA 98374 9,400  1985 
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CPFR maintenance shop 17210 110th Ave E, Puyallup WA 98374 6,963  1985 

CPFR shop storage 17210 110th Ave E, Puyallup WA 98374 2,880  2018 

CPFR station 70 Puyallup Fair Grounds, Puyallup WA 1,028  ~1969 

CPFR station 71 902 7th St NW, Puyallup WA 98371 13,635  1992 

CPFR station 72 (Storage) 3509 27th St SE, Puyallup WA 98374 3,892  1978 

CPFR station 72  3809 5th St SE, Puyallup WA 98374 17,674  2019 

CPFR station 73 311 W Pioneer, Puyallup WA 98371 5,000  1968 

 

McKinstry’s team of facility assessors will perform a walk-through survey to identify, score and inventory 
building equipment and systems.  

• Heating System - Identify boilers, furnaces, and major labeled equipment.  

• Ventilation System - Identify the ventilation systems at the property and assess its overall condition.  

• Air Conditioning & Refrigeration System - Identify the material air-conditioning components, including 
cooling towers, chillers, and major labeled equipment. Excluded are window units, terminal units, above 
ceiling equipment, and thermostatic controls.  

• Roofing System - Material roof systems, including roof type, reported age, slope, drainage, or any unusual 
roofing conditions.  The team will observe for evidence of material repairs, significant ponding, or evidence 
of material roof leaks.  

• Electrical System - Identify the electrical service provided and distribution system at the subject property. 
Observation and evaluation will include switchgear, transformers, emergency generators and main 
distribution panels.  

• Plumbing - Identify the material plumbing systems at the subject property, including domestic water 
supply, domestic hot water production over 80 gallons, sanitary sewer, primary backflow preventer or any 
special or unusual plumbing systems (such as fuel systems, gas systems).  

• Vertical Transportation - Identify the existing vertical transportation equipment and provide an overall 
assessment. Detail deficiencies for each elevator and provide an analysis of the remaining useful life, along 
with budgets for any expected expenditures up to and including modernization or replacement.  

• Building Envelope - Identify the material elements of the building exterior, to include walls, doors, 
windows, and fire escapes.  This will also include the façade, curtain-wall systems, glazing, exterior sealant, 
exterior balconies, and stairways.  Observations may be subject to grade, accessible balconies, and rooftop 
vantage points.  

• Structural Components - Evaluate the footings, foundations, slabs, columns, floor framing system, and roof 
framing system as part of the structural inspection for soundness. Observations will be subject to grade and 
visibility of components. This is a visual inspection only and no structural testing of components or 
materials will be undertaken.  

• Site Paving - Observe and evaluate the site paving and/or Site components including pavement, curbs, 
drains and sidewalks. 

• Lighting Systems – Major lighting systems will be identified. No lighting counts will be performed 
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The FCA team will review available documents to familiarize themselves with the facility and to verify the 
accuracy of information collected versus the data you already have. We will interview on-site occupants 
and maintenance staff to gather critical information on historic performance and known deficiencies.  

During this stage our team will also work with Central Pierce Fire & Rescue to establish any qualitative 
measures (such as impact to operations, revenue impact, or impact on occupants) that our team will use 
to assess the equipment.  

No one knows your facility better than you do. We are hungry for this information and look forward to spending 
time during this phase learning about you, your operations and your buildings. However, we respect that your 
teams have limited availability and so we take pains to use our time together efficiently.  

 

We begin with a walkthrough by our team of facility assessors. These experts will create an inventory of the 
facility’s assets that identifies and describes building equipment and systems. We use the Uniformat system to 
assess systems but vary the depth of detail depending on its influence on capital plans.  

We then determine the estimated remaining life of each building system and establish an overall score for 
the entire building. Scoring is measured in several ways. Based on our understanding of the facilities and 
interviews with staff, we obtain a criticality rating for each building system or piece of equipment. 
Secondly, we determine the “condition age” of the systems by identifying any deferred maintenance or 
lack of preventative maintenance. (The “condition age” is not necessarily the real age of the system. For 
example, if a 5-year-old boiler has never been maintained, its “condition age” may be 10 years old). Using the 
“condition age,” we provide an expected remaining life of the system. Taking all the ratings into consideration, a 
score is determined and can be used for repair or replacement prioritization. 

During our walkthrough, we will identify major building and maintenance deficiencies that need to be addressed 
over the next 30 years.  

 

We will identify and document specific deficiencies and provide recommended methods for 
repairing/replacing equipment and the associated costs. McKinstry has performed hundreds of millions of 
dollars of building retrofits within similar buildings. This suite of services allows our team to leverage the 
full power of McKinstry’s capabilities to provide real-world construction/renovation cost estimates based 
on actual market conditions, current and future energy code requirements, and local construction costs. We will 
apply this verifiable, field-tested cost estimating expertise to offer Central Pierce Fire & Rescue District a realistic 
construction perspective.  

Most of our competitors use RSMeans to assess system-level data. RSMeans is a simple and intuitive approach 
to estimate new construction costs, and we often use this data as method to estimate some fixed costs, such as 
foundations, walls or sewer systems. However, the downside of RSMeans is that it offers limited perspective on 
the actual costs of system retrofits and what it takes to restore them to their design intent – and it has no value 
at the equipment or asset level. We take a more granular approach to the dynamic systems that drive the 
variability in budgets from year over year, and our clients see the difference.  
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During this time McKinstry will calculate metrics that help Central Pierce Fire & Rescue District make decisions 
about your facility, such as Backlogs in Maintenance and Repair (BMAR), Current Replacement Values (CRV), 
Facility Replacement Cost (FRC) and the Facility Condition Index (FCI).  

Depending on the complexity of a given building and the corresponding condition, we can also call upon our 
professional cost estimator to provide line-item breakdowns of materials and labor anticipated for repairs. Our 
method also allows you to adjust for inflation, local construction rates and your preferred discount rate. 

 

We compile all field observation reports, along with documented interviews, into a final working 
presentation document. We deliver executive summaries in our reports, walk your team through the key 
findings, and provide the raw data that we used to come to our conclusions. Raw data is presented in an 
Excel database, including all manufacturer’s data associated with each piece of equipment. Digital 
photos will be provided.  

 

Findings will be summarized and prepared 
for presentation to District staff for review 
and discussion of report findings. A 
presentation meeting will provide an 
opportunity to answer questions about 
report findings, methodology and 
opportunities within the FCAs. This is our 
chance to work through questions, adjust 
drafts and revisit any sites or issues that 
arise during our discussion.  

To make this data actionable, McKinstry 
provides a software tool that enables 
visualization of facilities data in service of 
capital planning. The Facility Condition 
Assessment Visualization Tool (FCA Viz) is 
an interactive data visualization tool, built 
in Tableau and linked to the raw data in the 
Excel database, that gives decision-makers 
the ability to navigate through their 
portfolio at an asset level and communicate 
goals and plans to stakeholders. The FCA 
Viz tool allows you to weigh each of the 
qualitative criteria per asset to match your 
own priorities. For example, you may value 
the asset condition and the impact on 
Central Pierce Fire & Rescue operations 

1 

2 

3 

(1) The FCA Viz allows you to dynamically weight the qualitative criteria and then filter 
down to prioritize assets for replacement. (2) Each asset (represented by a small box) is 
prioritized based on its weighted total score. (3) These asset scores roll up to total 
building scores and (their costs roll up into multi-year capital plans.  
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(were it to fail) more highly than energy performance or maintenance intensity when prioritizing projects. 

The FCA Viz is easily updated with new data and allows for District staff or board members to create re-
investment scenarios and test strategies. There is no additional or ongoing fee to use the FCA Viz. The raw data 
and customized tool is yours to use for capital planning. It is a key part of how we help build capacity on your 
team.   

We will deliver a comprehensive equipment inventory with observed asset conditions, qualitative scores, and 
estimated life remaining for each piece of equipment. This Excel-based database can easily by uploaded into a 
CMMS or asset management system, and used for future capital planning.  

The report is a final documentation of our findings that can be shared with other stakeholders. Pictures help tell 
the story, and our findings are summarized for easy consumption. The final report includes: 

• A summary description of the facility with necessary and recommended improvements, alongside 
photos and narratives.  

• Analysis of critical (immediate) repairs, and repairs anticipated over the term of the analysis. 

• Schedule for recommended replacement or repairs (schedule of priorities).  

• If applicable, review of available documents pertaining to capital improvements completed within the 
past three years, or currently under contract; analyses of available maintenance records and 
procedures; and, summaries of interviews with on‐site maintenance staff.  

• 7‐year annual cost breakdown with recommendations for project prioritizations. 

• 30-year capital plan with an executive summary. Plan includes graphic presentation of results to provide 
a quick, user‐friendly summary of the facilities observed, their conditions and estimated costs assigned 
by category.  

• FCA Viz to help interactively display Central Pierce Fire & Rescue District’s data.  

McKinstry would be prepared to schedule a project kick-off and start the documentation review stage within 2 
weeks of contract signature by Central Pierce Fire & Rescue. McKinstry anticipates a 30-day project to complete 
the facility assessment scope.  

McKinstry will offer the services listed in this proposal on a lump sum basis as listed below.  

Scope Estimated Sq. Ft. Cost 

2021 Facility Condition Assessment  156,000 $29,800 
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• CPFR shall provide access to all available facility drawings, equipment data (including O&Ms), planned 
project information, and project history as requested.  

• Work will be executed during normal business hours (6AM – 4PM, M-F) 

 

Julie Matsumoto, P.E. 
206.684.0357; Julie.matsumoto@seattle.gov 

Brian Buck, Director of Support Services   
425.936.1102; bbuck@lwsd.org 

Jeffrey Minisci 
425.430.6643; jminisci@rentonwa.gov 

Tim Fleisher 
(509) 885-3149; tfleish@gcpud.org 

 

We look forward to supporting the long-term facility needs of your team. 

 
 
 
Printed Name                                              Date 

Geremy Wolff                                         
Regional Director, Technical Services 
 
 
Printed Name                                              Date 

 
 
 
 
Signature 

 
 
 
 
Signature 
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McKinstry shall perform the scope of work (“Work”) specified herein. McKinstry shall furnish all services 
necessary to perform the Work and perform the Work to completion diligently, expeditiously and with adequate 
forces. Customer shall use its best efforts to provide all information, materials, documents, and assistance that is 
reasonably required for McKinstry to perform any and all aspects of the Work. 

Customer shall pay McKinstry the compensation specified herein (“Price”) for the value of Work that McKinstry 
has completed, as the Work is completed. Customer shall pay McKinstry within thirty (30) days of receiving an 
invoice. McKinstry will be entitled to interest at the rate of 1.5 percent per month on all sums overdue and 
unpaid from the date due. 

Either Party may terminate this agreement upon fifteen (15) days written notice to the other Party. In such case, 
the rights and obligations of each Party that arose prior to the termination date shall survive such termination. 

In case of dispute between the Parties, the Parties will attempt to negotiate a resolution. If a dispute remains 
unresolved more than thirty (30) calendar days after the commencement of negotiation, and the Parties have 
not agreed to extend such date, then the Parties shall pursue mediation. If any dispute remains unresolved more 
than sixty (60) calendar days after the commencement of mediation, then either Party may pursue arbitration. 
No litigation will be commenced by either Party unless all of the foregoing steps have been pursued to 
completion. 

The validity, interpretation, and performance of this agreement shall be governed by the laws of the state in 
which the Work is performed. The venue for resolving any dispute shall be the county in which the Work is 
performed. 

Neither McKinstry nor Customer shall be considered in breach of this agreement to the extent that the Party’s 
performance is prevented by an event or events that are beyond the control of such party, including but not 
limited to acts of God, fire, earthquake, flood, storm, war, rebellion, revolution, insurrection, riot, strike, nuclear 
contamination, and/or acts or threats of terrorism. 

Notwithstanding any other provision(s) of this or any related agreement(s), if McKinstry’s work is delayed, 
disrupted, suspended, or otherwise impacted as a direct or indirect result of COVID-19 (coronavirus), including, 
but not limited to, by (1) disruptions to material and/or equipment supply; (2) illness of McKinstry’s workforce 
and/or unavailability of labor; (3) government quarantines, closures, or other mandates, restrictions, and/or 
directives; (4) owner or contractor restrictions and/or directives; and/or (5) fulfillment of McKinstry’s 
contractual or legal health and safety obligations associated with COVID-19; then, McKinstry shall be entitled to 
a reasonable equitable adjustment to its scope, schedule, duration, and price to account for such delays, 
disruptions, suspensions, and impacts. 
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No waiver of any breach, failure, right, or remedy shall be deemed a waiver of any other breach, failure, right, or 
remedy, whether or not similar, nor shall any waiver constitute a continuing waiver. 

Neither party shall be liable to the other party for any consequential, indirect, special, incidental, exemplary, or 
similar, damages or losses, including loss of profits, arising out of or relating to this agreement, whether based in 
contract or tort or any other theory, even if a party has been advised of the possibility of such damages. 
Furthermore, the total aggregate liability of either party, under any theory, is limited to the agreement price.  

McKinstry shall indemnify and hold harmless Customer from and against all third party claims, damages, losses 
and expenses for bodily injury, sickness, disease, or death or destruction of tangible property, directly arising 
from McKinstry’s performance of the Work, but only to the extent caused by the negligent acts or omissions of 
McKinstry. 

If any portion of this agreement shall be held invalid in whole or in part under any law, rule, regulation, or order, 
then such portion shall remain in effect only to the extent permitted, and the remaining portions of the 
agreement shall remain in full force and effect. Any invalid portions shall be substituted with an interpretation 
that most accurately reflects the Parties’ intentions. 

This agreement may not be amended except pursuant to a written amendment signed by an authorized signer 
of each Party. 

This agreement, including the exhibits attached hereto, is a fully integrated agreement. Any legal terms and 
conditions appearing elsewhere in this agreement shall be ignored to the extent they contradict or are 
inconsistent with the terms and conditions contained in the foregoing numbered list. All previous agreements 
between McKinstry and Customer as to the Work are superseded by this agreement. 
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            Board Meeting Agenda Item Summary 

 

 

 

 

 

Agenda Date:  June 14, 2021   

Item Title:  Finance Staff Report 

Attachments:   

Submitted by:  Tanya Robacker 

 

RECOMMENDED ACTION BY THE BOARD:   

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
   

 
SUMMARY:     

 

1. April Checkbook – 
a. Operating Revenue - Property taxes / FBC have exceeded estimates year 

to date by $2.1M, hopefully this trend continues and is a sign of economic 
recovery as the year progresses. 

b. Operating Expenditures 
i. OT is over budget by $430k as of 4/30, primarily due to 

Suppression. COVID, unscheduled leave, and fires have 
contributed to this overage. 

ii. All other expenditures are on track for the year. 
c. Transfers were done in April for the year, including the $23k approved in 

Feb for SCBA. 
2. 2019 Audit – Still not complete. Outstanding: 

a. Questions regarding County reconciliation to our books. 
b. Accountability audit not started – Auditors suggesting maybe they 

combine 2019 & 2020 accountability and do this fall. 
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Central	Pierce	Fire	&	Rescue
Operating	Funds	Summary	of	Revenue	&	Expenditures 4																								
General	Fund	001	&	EMS	101	as	of	 4/30/21
Percent	Budget	Complete	as	of	report	date: 33.3%

2021	REVENUE	&	EXPENDITURES	SUMMARY	(Operating	Funds)

A.	BEGINNING	BALANCE 2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Year‐To‐Date	
TOTALs A

Carryforward	from	Prior	Month
(Jan	is	Min	Cash	Flow	Reserve) 11,100,000$			 14,100,681$			 8,475,258$		 4,509,891$	 3,578,524$			 ‐$													 ‐$													 ‐$													 ‐$													 ‐$													 ‐$													 ‐$													 ‐$																						 $11,100,000 A
Total	 11,100,000			 14,100,681			 8,475,258			 4,509,891		 3,578,524				 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐																			 11,100,000	 A

2021	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

B.	REVENUE	(+) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 4/30/21 Received B
Reg	Levy 27,958,362					 41,128														 485,385								 1,241,468			 11,300,532			 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 13,068,513	 46.7% B
EMS	Levy 11,026,214					 17,292														 191,718								 490,689							 4,459,312					 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 5,159,011				 46.8% B
EMS	Levy	Write	Offs (1,200,000)						 (56,963)												 (47,404)									 (72,287)								 (52,244)									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 (228,898)						 19.1% B
FBC 23,982,865					 36,595														 442,904								 1,140,800			 9,491,277					 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 11,111,576	 46.3% B
Transports 4,029,900							 249,403											 180,010								 359,915							 460,131									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 1,249,459				 31.0% B
Transports	Paid	by	Levy 1,200,000							 56,963														 47,404										 72,287									 52,244											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 228,898								 19.1% B
Licenses	&	Permits 36,000													 100																				 200																 11,125									 1,550														 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 12,975											 36.0% B
Other	Charges	for	Goods	&	Svcs 949,458											 254,370											 130,117								 106,211							 122,120									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 612,818								 64.5% B
Grants	(Intergovernmental) ‐																				 ‐																					 43,541										 ‐																 50,166											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 93,707											 100.0% B
Investment	Interest 45,000													 3,398																 2,543													 1,904												 1,456														 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 9,301													 20.7% B
Miscellaneous	&	Other	Tax	Revenue 16,100													 1,441																 4,516													 2,689												 1,426														 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 10,072											 62.6% B
Other	Sources ‐																				 ‐																					 ‐																	 9,598												 ‐																		 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 9,598													 100.0% B

B
Total	Revenues 68,043,899			 603,727										 1,480,934			 3,364,399		 25,887,970	 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐																			 31,337,030	 46.1% B

2021	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

C.	EXPENDITURES	(‐) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 4/30/21 Spent C
Commissioners 57,041													 9,301																 2,781													 2,460												 4,222														 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 18,764											 32.9% C
Commissioners'	Contingency 177,000											 ‐																					 ‐																	 ‐																 ‐																		 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 ‐																		 29.2% C
Admin	&	Internal	Services 7,958,306							 628,885											 722,841								 528,631							 561,735									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 2,442,092				 30.7% C
Operations	(Suppression,	EMS) 48,551,859					 4,834,329								 4,102,495				 3,156,433			 4,355,637					 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 16,448,894	 33.9% C
Overtime	‐	ALL	DIVISIONS 4,022,239							 468,571											 359,917								 422,388							 519,311									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 1,770,187				 44.0% C
Prevention	&	Education 1,214,116							 123,948											 90,653										 68,740									 110,698									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 394,039								 32.5% C
Fleet	Maintenance 1,839,657							 164,116											 167,614								 117,114							 148,443									 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 597,287								 32.5% C
Transfers	to	ERF	&	Facilities 1,223,000							 ‐																					 ‐																	 ‐																 1,223,000					 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 1,223,000				 100.0% C
Other	Uses ‐																				 ‐																					 ‐																	 ‐																 ‐																		 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐											 ‐																				 ‐																		 0.0% C

C
Total	Expenditures 65,043,218			 6,229,150						 5,446,301			 4,295,766		 6,923,046				 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐										 ‐																			 22,894,263	 35.2% C

D.	TOTAL	CHANGE	BY	MONTH
[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) 3,000,681									 (5,625,423)							 (3,965,367)				 (931,367)						 18,964,924				 ‐												 ‐												 ‐												 ‐												 ‐												 ‐												 ‐												 ‐																						 8,442,767							 D

E.	Ending	Balance	(A	+	D)
as	of	4/30/21 14,100,681$				 8,475,258$							 4,509,891$			 3,578,524$		 22,543,448$	 ‐$										 ‐$										 ‐$										 ‐$										 ‐$										 ‐$										 ‐$										 ‐$																				 19,542,767				 E

F.	Planned	Use	of	Savings ‐																							 ‐																							 ‐																					 F

G.	Carryforward	(E	+	F) 14,100,681						 8,475,258									 4,509,891					 3,578,524				 22,543,448				 ‐												 ‐												 ‐												 ‐												 ‐												 ‐												 ‐												 ‐																						 19,542,767				 G
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Central	Pierce	Fire	&	Rescue
General	Fund,	EMS,	and	Reserve	Funds	as	of
4/30/2021 PRELIMINARY	BEGINNING	BALANCES‐	2020	YEAR	END	NOT	CLOSED

Col	A Col	B Col	C Col	D Col	E Col	F

SUMMARY	OF	CARRYFORWARD	‐	2021	REVENUE	&	EXPENDITURES	‐	GENERAL	AND	EMS	FUNDS

A.	BEGINNING	BALANCES

Checkbook
Gen	Fund	&	EMS
(001	&	101)

Gen	Fund	&	
EMS	

Reserves
Reserve	Fund

(011)
ERF
(015)

Facilities
(050)

TOTAL	Gen	
Fund,	EMS	&	
Reserves

1. Beginning	Balance	1/1/2021 ‐$																									 3,263,459$				 1,601,716$					 276,512$							 5,141,686$					
2. Minimum	Cash	Flow	(Working	Capital	Reserve) 11,100,000											 11,100,000					
3. 5%	Operating	Reserve	(Revenue	Stabilization) 3,252,170														 3,252,170							
4. Unreserved	Carryforward 2,453,615						 2,453,615							
5. Total	Beginning	Balances 14,352,170									 2,453,615					 3,263,459					 1,601,716						 276,512								 21,947,471					

6. B.	REVENUE	(+) 31,337,030									 ‐																			 1,246														 1,037,196						 200,000								 32,575,472					

7. C.	EXPENDITURES	(‐) 22,894,263									 ‐																			 ‐																			 873,308$							 26,414$								 23,793,985					

8.
D.	NET	CHANGE		[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) 8,442,767												 ‐																			 1,246														 163,888										 173,586								 8,781,486							

9.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	4/30/2021	
(Unaudited	and	subject	to	change) 22,794,937$							 2,453,615$		 3,264,705$		 1,765,603$			 450,098$					 30,728,958$		

Fund	Key:
10. 		Minimum	Cash	Flow	‐	Working	capital	reserve	that	gets	us	from	October	tax	payment	through	the	April	tax	payment.
11. 		5%	Operating	Reserve	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	moved	to	011	August	2020.
12. 		Unreserved	Carryforward	‐	Money	in	savings	in	the	fund,	available	for	use	in	the	same	manner	as	the	fund	it	resides	in.
13. 		Operating	Funds	(001	Gen	Fund	and	101	EMS	Fund)	‐	Available	to	cover	all	Salaries,	Benefits,	Supplies,	Services,	Capital	and	Debt.
14. 		Reserve	Fund	(011)	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	5	%	+	interest	as	of	August	2020.
15. 		ERF	/	Reserve	(015)	‐	Reserved	by	Board	Resolution	to	fund	replacement	costs	for	equipment	and	apparatus.
16. 		Facilities	(050)	‐	Reserved	by	Board	Resolution	to	fund	building	maintenance	and	repairs.
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Central	Pierce	Fire	&	Rescue
ALL	Funds	as	of
4/30/2021

Col	A Col	B Col	C Col	D Col	E

A.	BEGINNING	BALANCE

TOTAL	Gen	
Fund,	EMS	&	
Reserves

GEMT
(102)

Debt
(201)

Capital	Projects
(301)

Year‐To‐Date	
TOTALS

Beginning	Balance	1/1/2021	(Carryforward) 21,947,471$								 9,813,564$										 429,031$														 12,030,282$								 44,220,348$		
1. Total	Beginning	Balances 21,947,471								 9,813,564											 429,031														 12,030,282								 44,220,348				

2. B.	REVENUE	(+) 32,575,472								 4,717,121											 1,167,405											 3,712																				 38,463,710				

3. C.	EXPENDITURES	(‐) 23,793,985								 ‐																									 ‐																									 (45,000)															 23,748,985				

4.
D.	NET	CHANGE	[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) 8,781,486											 4,717,121											 1,167,405											 48,712																	 14,714,724				

5.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	4/30/2021	
(Unaudited	and	subject	to	change) 30,728,958$						 14,530,685$						 1,596,436$								 12,078,994$						 58,935,073$		

‐																						 	
Fund	Key:

6. 		GEMT	Fund	(102)	‐	Reserved	revenue	from	medicaid	transports,	restricted	to	use	for	EMS	operating,	capital,	and	facility	costs
7. 		Debt	Fund	(201)	‐	Reserved	revenue	source	from	the	Excess	Levy,	restricted	to	use	for	GO	Bond	Debt	repayment	only
8. 		Capital	Project	Fund	(301)	‐	Reserved	revenue	from	the	GO	Bonds,	restricted	to	use	for	capital	facilities,	furnishings,	and	potentially	apparatus.	
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FUND	301	CAPITAL	PROJECTS 39,534,817      

LIFE‐TO‐DATE	SPENDING 39,534,817      

updated	thru 4/30/21 0.00

Div DivTi Account2 Desc 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand	Total
200 Administration

53501 Small Tools/Equipment 1,615 1,615

Sal & Benefits 56,368 219,744 262,889 119,060 658,060

54151 Legal Fees 20,500 11,957 1,870 20,000 54,327

54911 Contractual Services 78,483 90,681 83,530 252,693

200 Total 98,983 159,006 221,614 368,034 119,060 966,696

205 Central Stores

53146 Building Repair Parts (0) (0)

54191 Other Professional Services 8,971 8,971

56431 Equipment ‐ Miscellaneous 0 10,995 10,995

205 Total (0) 19,966 19,966

600 Station 60

53141 Operating Supplies 856 22 878

53146 Building Repair Parts 280 280

53501 Small Tools/Equipment 6,690 31,910 963 39,563

54111 Advertising 511 235 746

54191 Other Professional Services 14,677 14,293 7,007 8,387 44,365

54502 Other Operating Rental 164 2,865 1,647 2,198 6,874

54611 Insurance 5,500 13,000 18,500

54911 Contractual Services 13,821 22,605 82,514 27,060 2,534 148,534

56101 Land Acquisition 3,388 3,388

56201 Capital ‐ Buildings 3,333,847 6,614,127 215,623 13,730 10,177,326

56210 Capital ‐ Building Permits 4,407 45,302 76,960 12,913 2,018 (49,520) 92,080

56241 Capital‐Contstruction Contract (3,765) (3,765)

56242 Buildings ‐ Architectural Svcs 52,354 537,546 260,381 177,178 11,417 1,038,876

56243 Buildings ‐ Engineering Svcs 13,924 45,444 34,638 20,018 2,318 116,343

56244 Buildings ‐ Other Prof Svcs 35,234 35,234

56431 Equipment ‐ Miscellaneous 0 85,389 48,601 1,255 (1,495) 133,750

56421 Equipment ‐ Furniture 233,320 2,193 2,977 238,490

600 Total 70,685 701,932 3,851,481 7,229,470 269,667 19,241 (51,015) 12,091,462
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Div DivTi Account2 Desc 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand	Total
601 Station 61

54151 Legal Fees 2,499 2,499

54911 Contractual Services 22,102 25,351 9,186 1,540 58,179

56101 Land Acquisition 13,279 2,462 801,096 816,837

56210 Capital ‐ Building Permits 4,651 13,350 18,001

56241 Capital‐Contstruction Contract 1,875 1,875

56242 Buildings ‐ Architectural Svcs 870 7,838 115,181 57,090 6,927 187,906

56243 Buildings ‐ Engineering Svcs 9,861 9,861

56431 Equipment ‐ Miscellaneous 26,670 26,670

601 Total 870 47,870 169,664 893,082 8,467 1,875 1,121,827

602 Station 62

54801 Building Repair/Maintenance 4,891 4,891

54911 Contractual Services 1,200 1,200

56431 Equipment ‐ Miscellaneous 0 9,762 9,762

602 Total 0 15,853 15,853

603 Station 63

53146 Building Repair Parts 713 713

53501 Small Tools/Equipment 30,153 3,451 33,604

54111 Advertising 751 751

54151 Legal Fees 777 777

54191 Other Professional Services 46,636 8,434 18,121 7,433 1,000 81,625

54911 Contractual Services 13,224 23,571 3,353 40,148

56101 Land Acquisition 449,334 14,801 2,535 466,669

56201 Capital ‐ Buildings 109 3,261,493 647,316 98,213 4,007,131

56210 Capital ‐ Building Permits 290 79,265 5,746 (5,693) (1,633) 77,975

56242 Buildings ‐ Architectural Svcs 8,483 251,374 150,545 40,721 8,392 459,515

56243 Buildings ‐ Engineering Svcs 27,839 22,098 783 50,720

56244 Buildings ‐ Other Prof Svcs 28,870 28,870

56431 Equipment ‐ Miscellaneous 0 10,866 3,944 59,637 6,131 80,577

56421 Equipment ‐ Furniture 30,930 30,930

603 Total 504,742 426,156 3,525,128 732,237 167,242 4,498 5,360,004

604 Station 64

54191 Other Professional Services 821 388 1,208

54801 Building Repair/Maintenance 65,422 65,422

56431 Equipment ‐ Miscellaneous 0 6,443 6,443

604 Total 821 6,830 65,422 73,072
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Div DivTi Account2 Desc 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand	Total
605 Station 65

53502 Communication Equipment 5,747 5,747

56201 Capital ‐ Buildings 804 804

56431 Equipment ‐ Miscellaneous 0 11,558 11,558

605 Total 804 5,747 11,558 18,109

606 Station 66

53146 Building Repair Parts 0 0

53501 Small Tools/Equipment 0 0

54151 Legal Fees 0 0

54191 Other Professional Services (0) 0 0 (0)

54911 Contractual Services 0 0 0

56101 Land Acquisition 25,000 (25,000) (0)

56210 Capital ‐ Building Permits 0 0

56242 Buildings ‐ Architectural Svcs 11,036 (11,036) 0

56243 Buildings ‐ Engineering Svcs 10,613 (10,613) (0)

56431 Equipment ‐ Miscellaneous 0 0

606 Total 46,649 (46,649) 0 0 (0)

607 Station 67

54911 Contractual Services 18,333 36,667 18,333 18,333 18,333 110,000

56201 Capital ‐ Buildings 804 804

56242 Buildings ‐ Architectural Svcs 7,846 9,426 17,272

56243 Buildings ‐ Engineering Svcs 1,554 1,554

56431 Equipment ‐ Miscellaneous 0 11,763 11,763

607 Total 8,650 29,313 11,763 36,667 18,333 18,333 18,333 141,392

617 Training Center (67)

56201 Capital ‐ Buildings 804 17,166 (0) 17,970

56431 Equipment ‐ Miscellaneous 0 0 0

617 Total 804 17,166 (0) 17,970

608 Station 68

56201 Capital ‐ Buildings 804 804

56431 Equipment ‐ Miscellaneous 0 13,041 13,041

608 Total 804 0 13,041 13,845

609 Station 69

54191 Other Professional Services 821 821

54801 Building Repair/Maintenance 44,714 64,063 108,777

56242 Buildings ‐ Architectural Svcs 4,675 4,675

56431 Equipment ‐ Miscellaneous 0 11,114 11,114

609 Total 49,389 821 11,114 64,063 125,386
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Div DivTi Account2 Desc 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand	Total
650 Maint. Shop

56431 Equipment ‐ Miscellaneous 0 5,655 5,655

650 Total 0 5,655 5,655

701 Station 71

53501 Small Tools/Equipment 993 993

54191 Other Professional Services 547 1,988 2,535

54502 Other Operating Rental 500 500

54801 Building Repair/Maintenance 31,157 31,157

54912 Fees/Permits 580 580

56201 Capital ‐ Buildings 17,937 1,877 19,815

56210 Capital ‐ Building Permits 1,190 1,190

56241 Capital‐Contstruction Contract 138,073 38,152 176,226

56242 Buildings ‐ Architectural Svcs 5,080 16,135 51,506 3,963 2,125 78,809

56243 Buildings ‐ Engineering Svcs 4,956 743 5,698

56431 Equipment ‐ Miscellaneous 0 14,679 14,679

701 Total 23,017 23,408 241,517 3,963 40,277 332,182

702 Station 72

53146 Building Repair Parts 376 376

53501 Small Tools/Equipment 91 3,026 2,341 5,458

54111 Advertising 483 483

54151 Legal Fees 10,234 10,234

54191 Other Professional Services 9,736 1,850 5,360 19,415 36,361

54611 Insurance 8,000 8,000

54911 Contractual Services 15,736 3,386 24,547 134,663 211,598 56,986 446,916

56101 Land Acquisition 3,580,444 2,605 14,470 0 3,597,518

56201 Capital ‐ Buildings 88,168 57,584 145,752

56210 Capital ‐ Building Permits 260 24,205 26,520 214,807 49,723 (45,000) 270,515

56241 Capital‐Contstruction Contract 3,307,062 8,438,997 1,121,536 12,867,594

56242 Buildings ‐ Architectural Svcs 2,055 80,465 346,712 273,299 277,621 189,739 151,077 1,320,968

56243 Buildings ‐ Engineering Svcs 10,613 39,378 40,720 84,876 28,536 53,034 257,157

56244 Buildings ‐ Other Prof Svcs 7,500 21,150 1,539 30,189

56431 Equipment ‐ Miscellaneous 40,500 83,281 123,781

56421 Equipment ‐ Furniture 1,366 1,366

54941 Printing & Binding 197 197

54731 Electricity 552 552

702 Total 2,055 3,707,954 463,531 370,642 4,049,533 8,997,603 1,577,100 (45,000) 19,123,417
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Div DivTi Account2 Desc 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand	Total
703 Station 73

54191 Other Professional Services 2,800 12,836 15,636

54911 Contractual Services 840 840

54912 Fees/Permits 600 600

56201 Capital ‐ Buildings 80,579 80,579

56242 Buildings ‐ Architectural Svcs 4,243 250 4,493

56431 Equipment ‐ Miscellaneous 5,831 5,831

703 Total 3,400 5,083 6,081 12,836 80,579 107,979

Grand Total 98,983 870,875 5,141,235 8,721,217 9,397,956 4,618,940 9,105,613 1,624,998 (45,000) 39,534,817
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2020‐21 COVID EXPENSES  01 02 03 04

LIFE‐TO‐DATE THRO4/30/2021

2020 Total 2021 Grand Total

Type Acct Desc Vendor Memo 01 02 03 04

Exp 51102 Part Time GARD11050 GARDEN, WAYNE J         TOT. 17,167.73 0.00 0.00 0.00 0.00 17,167.73

Part Time Total 17,167.73 0.00 0.00 0.00 0.00 17,167.73

51102 Total 17,167.73 0.00 0.00 0.00 0.00 17,167.73

51201 Overtime ANDE03230 ANDERSON, DENNIS M      TOT. 0.00 0.00 147.83 665.22 739.14 1,552.19

ARON10160 ARONOW, CHRISTIAN A     TOT. 0.00 166.95 169.27 0.00 0.00 336.22

AUVI12010 AUVIL, MICHAEL E        TOT. 0.00 0.00 0.00 678.20 0.00 678.20

BACA02140 BACA, JOHN              TOT. 0.00 0.00 0.00 0.00 0.00 0.00

BAKE11280 BAKER, WILLIAM D        TOT. 137.36 140.37 0.00 0.00 0.00 277.73

BELL06020 BELLERIVE, ROGER M      TOT. 0.00 123.56 0.00 122.31 0.00 245.87

BENN09240 BENNING, DAVID M        TOT. 0.00 137.44 0.00 0.00 0.00 137.44

BERD04150 BERDAN, KEVIN M         TOT. 588.30 0.00 0.00 0.00 0.00 588.30

BERD11180 BERDAN, SCOTT R         TOT. 0.00 142.99 141.73 978.78 814.95 2,078.45

BEST07180 BEST, BLUE J            TOT. 0.00 153.03 153.03 0.00 0.00 306.06

BRAG02260 BRAGG, DAVID B          TOT. 0.00 0.00 0.00 121.06 120.83 241.89

BRON03130 BRONOSKE, MATTHEW J     TOT. 0.00 0.00 0.00 141.89 0.00 141.89

BROW03260 BROWN, TYLER T          TOT. 0.00 299.78 0.00 0.00 0.00 299.78

BROW04280 BROWN, JASON K          TOT. 124.85 130.40 0.00 0.00 723.85 979.10

BURK07120 BURKE, RYAN K           TOT. 0.00 254.56 0.00 1,627.79 0.00 1,882.35

CABL02060 CABLE, MICHAEL A        TOT. 0.00 0.00 96.10 0.00 0.00 96.10

CABL08140 CABLE, JEFFREY P        TOT. 270.87 0.00 0.00 0.00 0.00 270.87

CARD12140 CARDINAL, WILLIAM T     TOT. 0.00 292.90 0.00 0.00 0.00 292.90

CASE09220 CASE, STEVEN J          TOT. 122.01 0.00 0.00 0.00 0.00 122.01

CHRI04250 CHRISTIANSON, BRYAN D   TOT. 0.00 0.00 612.98 0.00 0.00 612.98

COKL05160 COKL, ERICK M           TOT. 0.00 329.68 0.00 0.00 0.00 329.68

COUR06190 COURTNEY, LUKE P        TOT. 0.00 0.00 0.00 0.00 749.76 749.76

COUR08040 COURTNEY, WESLEY P      TOT. 3,536.39 262.86 0.00 0.00 0.00 3,799.25

CRAF04130 CRAFT JR, RICHARD       TOT. 0.00 0.00 0.00 118.66 0.00 118.66

CRAI04100 CRAIG, CHRISTOPHER T    TOT. 0.00 0.00 123.94 0.00 0.00 123.94

CURR11200 CURRIE, MATTHEW A       TOT. 147.51 0.00 0.00 0.00 0.00 147.51

CUTH08310 CUTHBERT, SHAUN D       TOT. 0.00 117.39 0.00 0.00 0.00 117.39

DEVE02150 DEVEGLIO, PAUL M        TOT. 1,359.30 0.00 0.00 0.00 0.00 1,359.30

DEVI06170 DEVINE, JEFFREY A       TOT. 0.00 236.68 0.00 0.00 0.00 236.68

DORM03250 DORMAIER, MARIAH L      TOT. 0.00 0.00 0.00 0.00 0.00 0.00

DULA04240 DULAS, ANTHONY P        TOT. 1,714.81 138.59 0.00 0.00 0.00 1,853.40

EDWA05020 EDWARDS, WAYNE R        TOT. 0.00 0.00 0.00 1,363.41 0.00 1,363.41
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2020‐21 COVID EXPENSES  01 02 03 04

LIFE‐TO‐DATE THRO4/30/2021

2020 Total 2021 Grand Total

Exp 51201 Overtime ELFE05240 ELFERT, BENJAMIN J      TOT. 0.00 249.12 0.00 0.00 701.63 950.75

ESTE10290 ESTES, BRIAN D          TOT. 0.00 0.00 278.32 0.00 2,156.98 2,435.30

FARR03180 FARRIS, JOSHUA L        TOT. 0.00 139.74 0.00 0.00 0.00 139.74

FERR08150 FERRIER, BRIAN S        TOT. 269.92 359.27 1,002.26 2,004.53 0.00 3,635.98

FIEL04230 FIELDMAN, SCOTT J       TOT. 0.00 0.00 0.00 0.00 119.07 119.07

FORD03060 FORD, CHRISTOPHER A     TOT. 0.00 0.00 84.19 90.74 0.00 174.93

FRAN10200 FRANZ, JONATHON G       TOT. 0.00 303.50 0.00 0.00 0.00 303.50

GACI11090 GACIOCH, STANLEY J      TOT. 184.69 188.20 0.00 0.00 0.00 372.89

GARN03200 GARNER, JOHN            TOT. 0.00 0.00 136.24 132.52 0.00 268.76

GILK10180 GILKEY, MALAC S         TOT. 0.00 123.04 0.00 0.00 0.00 123.04

GOUG05180 GOUGH, JAMES L          TOT. 0.00 140.09 140.09 1,272.49 0.00 1,552.67

GRAB05020 GRABINSKI, BRENT E      TOT. 0.00 125.85 125.22 0.00 0.00 251.07

GREE06100 GREEN, DONALD L         TOT. 0.00 0.00 0.00 120.75 0.00 120.75

GROA07250 GROAT, RANDAL C         TOT. 153.55 156.48 0.00 0.00 0.00 310.03

HACK05250 HACKETT, BRIAN D        TOT. 0.00 118.99 0.00 0.00 0.00 118.99

HALL12280 HALL, CORBIN M          TOT. 0.00 0.00 0.00 0.00 0.00 0.00

HAMM01040 HAMMOND, STEVEN D       TOT. 344.22 145.40 1,702.67 0.00 0.00 2,192.29

HARR03040 HARRUFF, PAUL W         TOT. 0.00 0.00 0.00 135.12 135.12 270.24

HARR09170 HARRIS, VICTOR J        TOT. 3,626.65 0.00 0.00 0.00 0.00 3,626.65

HELL02230 HELLEY, WYATT K         TOT. 0.00 0.00 0.00 0.00 946.26 946.26

HODG05220 HODGES, DONALD L        TOT. 872.51 141.57 143.06 0.00 0.00 1,157.14

HOLL03120 HOLLAND, FLINT R        TOT. 0.00 118.43 0.00 118.43 0.00 236.86

HOLL07020 HOLLSTROM, SCOTT J      TOT. 0.00 0.00 0.00 0.00 628.84 628.84

HOLM03060 HOLM, ALEXANDER J       TOT. 0.00 0.00 274.97 0.00 0.00 274.97

HOPE07010 HOPE, DENNIS H          TOT. 0.00 130.73 0.00 130.73 0.00 261.46

HOWE11090 HOWELL, JASON D         TOT. 1,030.41 116.78 0.00 0.00 0.00 1,147.19

HRIV04120 HRIVNAK, EDMOND J       TOT. 0.00 134.64 129.29 0.00 0.00 263.93

HUCK06270 HUCKE, KEVIN C          TOT. 0.00 138.43 139.09 0.00 0.00 277.52

HUDS04230 HUDSPETH, STEPHEN       TOT. 0.00 135.38 136.71 0.00 1,345.42 1,617.51

HUDS09150 HUDSON, KYLER           TOT. 0.00 0.00 0.00 739.50 602.17 1,341.67

HYAT03230 HYATT, DIANE M          TOT. 137.47 0.00 0.00 0.00 0.00 137.47

INGL04090 INGLIN, DUANE M         TOT. 305.53 0.00 0.00 0.00 0.00 305.53

IRWI12310 IRWIN, SEAN S           TOT. 0.00 144.12 148.12 0.00 294.96 587.20

JACK04070 JACKSON, ADAM D         TOT. 0.00 374.73 0.00 0.00 0.00 374.73

JACK04190 JACKSON, AMY B          TOT. 23.78 0.00 0.00 0.00 0.00 23.78

JAME08270 JAMES, AARON J          TOT. 135.85 139.07 0.00 0.00 0.00 274.92
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2020‐21 COVID EXPENSES  01 02 03 04

LIFE‐TO‐DATE THRO4/30/2021

2020 Total 2021 Grand Total

Exp 51201 Overtime JAUR05250 JAURIGUE, RICKY         TOT. 0.00 0.00 1,361.92 0.00 697.09 2,059.01

JETT10170 JETTER, MEGAN J         TOT. 0.00 94.30 94.30 0.00 0.00 188.60

JOHN05180 JOHNSON, MICHAEL L      TOT. 0.00 0.00 245.45 0.00 0.00 245.45

JOHN07230 JOHNSTON, BRICE A       TOT. 0.00 169.27 0.00 0.00 0.00 169.27

JOHN10210 JOHNSTON, CHESTER L     TOT. 0.00 0.00 212.88 0.00 0.00 212.88

JONE10310 JONES, JACK E           TOT. 0.00 144.93 144.93 0.00 0.00 289.86

JUAR03120 JUAREZ, WOODY W         TOT. 2,354.92 0.00 0.00 0.00 0.00 2,354.92

KAVA12210 KAVANAUGH, JAMIE K      TOT. 0.00 0.00 461.88 479.03 0.00 940.91

KLUB04030 KLUBE, TAMRA A          TOT. 0.00 252.48 0.00 0.00 0.00 252.48

KOND11050 KONDRA, MICHAEL L       TOT. 504.47 195.84 0.00 195.84 0.00 896.15

KOUS12290 KOUSETTIS, STELIOS      TOT. 0.00 105.80 108.37 438.59 0.00 652.76

KREK10100 KREKLING, JEFFREY S     TOT. 0.00 0.00 307.05 0.00 0.00 307.05

KUEH10230 KUEHLTHAU, ERIC J       TOT. 1,657.53 0.00 0.00 0.00 0.00 1,657.53

KUZA10160 KUZARO, CORY R          TOT. 0.00 0.00 134.54 134.54 0.00 269.08

LAMB10110 LAMBERT, LOGAN C        TOT. 0.00 0.00 212.90 0.00 0.00 212.90

LAWS04090 LAWSON, DENNIS J        TOT. 380.20 195.84 0.00 0.00 0.00 576.04

LEVE10200 LEVENSELLER, BRIAN P    TOT. 0.00 238.58 0.00 0.00 0.00 238.58

LONG05260 LONG, THOMAS P          TOT. 0.00 143.00 141.09 0.00 0.00 284.09

LUCE06290 LUCEY, MICHAEL          TOT. 0.00 233.49 0.00 0.00 0.00 233.49

LUKE08170 LUKE, JOSHUA A          TOT. 0.00 131.81 0.00 126.08 0.00 257.89

MADI02210 MADISON, DANIKA B       TOT. 0.00 0.00 0.00 126.23 0.00 126.23

MADI02270 MADISON, RYAN E         TOT. 0.00 0.00 121.68 0.00 0.00 121.68

MANG11020 MANGAN, JEREMY W        TOT. 0.00 196.63 0.00 0.00 0.00 196.63

MARQ11140 MARQUARDT, PATRICK D    TOT. 0.00 125.54 124.92 0.00 0.00 250.46

MART05180 MARTINAZZI, REBECCAH A  TOT. 0.00 235.58 0.00 0.00 0.00 235.58

MART09130 MARTIN, KYLE D          TOT. 0.00 124.94 1,040.36 0.00 0.00 1,165.30

MART12050 MARTINSON, RODNEY L     TOT. 0.00 0.00 0.00 133.96 131.71 265.67

MCAD06090 MCADAMS, JAMES B        TOT. 305.53 0.00 0.00 0.00 0.00 305.53

MCAF01180 MCAFEE, ANDREW B        TOT. 0.00 173.68 0.00 0.00 0.00 173.68

MCDO03170 MCDONALD, MICHAEL       TOT. 0.00 0.00 238.60 0.00 0.00 238.60

MCDO08100 MCDOWELL, MATTHEW       TOT. 0.00 0.00 0.00 0.00 370.85 370.85

MCFA07170 MCFADDEN, JOEL S        TOT. 0.00 0.00 820.62 0.00 0.00 820.62

MCGA08140 MCGAVRAN, DONAL R       TOT. 0.00 0.00 0.00 419.07 1,040.01 1,459.08

MCGR11300 MCGRATH, ROSS M         TOT. 0.00 246.07 0.00 0.00 0.00 246.07

MCIN02010 MCINTYRE, KEVIN J       TOT. 0.00 0.00 159.38 0.00 0.00 159.38

MCKI02200 MCKINNON, JACOB         TOT. 525.47 0.00 0.00 0.00 0.00 525.47
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Exp 51201 Overtime MCKI09240 MCKINNON, ROGER W       TOT. 0.00 401.95 0.00 0.00 0.00 401.95

MCNE09230 MCNEALLEY, ERIC J       TOT. 0.00 0.00 150.71 150.71 0.00 301.42

MOE04030 MOE, ANDREW A           TOT. 0.00 0.00 0.00 284.12 0.00 284.12

MOOR09280 MOOR, ZACHARY D         TOT. 0.00 0.00 0.00 0.00 0.00 0.00

MUNR10020 MUNRO, SCOTT G          TOT. 425.26 145.31 2,730.93 5,149.40 2,520.81 10,971.71

MURP09030 MURPHY, PHILIP R        TOT. 0.00 0.00 0.00 0.00 0.00 0.00

N/A..N/A OT TO COVID JL 4,756.03 0.00 0.00 0.00 0.00 4,756.03

N/A..N/A COVID Hourly to Academy Hourly (105.00) 0.00 0.00 0.00 0.00 (105.00)

NAUB09110 NAUBERT, FRANK C        TOT. 0.00 291.02 0.00 0.00 0.00 291.02

NELS02190 NELSON, JUSTIN          TOT. 0.00 119.94 0.00 1,096.78 889.04 2,105.76

NIEL03170 NIELSON, JENNETT S      TOT. 0.00 153.08 153.08 0.00 880.23 1,186.39

NODA03310 NODAL, SOLON            TOT. 0.00 120.56 120.59 553.06 703.02 1,497.23

NOLL08130 NOLL, TODD M            TOT. 335.73 0.00 0.00 0.00 0.00 335.73

NORD03280 NORDLUND, MARK S        TOT. 824.62 0.00 0.00 0.00 0.00 824.62

OHIR07230 OHIRA, JOEY Y           TOT. 0.00 0.00 130.35 131.46 0.00 261.81

ORSE08240 ORSETH, RYAN            TOT. 115.83 121.21 0.00 0.00 0.00 237.04

OTOO08280 O'TOOLE, JUSTIN         TOT. 0.00 306.17 0.00 0.00 0.00 306.17

PATT10300 PATTERSON, BROOKS R     TOT. 0.00 0.00 735.85 0.00 0.00 735.85

PFEI11100 PFEIFFER, MATTHEW E     TOT. 0.00 98.64 0.00 0.00 0.00 98.64

PHAN08260 PHAN, BRYAN C           TOT. 0.00 0.00 0.00 0.00 608.42 608.42

POWE03090 POWER, JEFFREY J        TOT. 305.53 191.59 191.59 0.00 0.00 688.71

PUGH03310 PUGH, JEFFREY S         TOT. 0.00 145.51 0.00 145.51 0.00 291.02

REDF09140 REDFIELD, LARRY D       TOT. 0.00 0.00 923.72 1,328.17 1,020.02 3,271.91

REIN08050 REINKE, CHRISTIAN D     TOT. 0.00 106.37 105.81 0.00 0.00 212.18

RENN06010 RENNER, MATTHEW S       TOT. 0.00 84.19 0.00 0.00 0.00 84.19

RICH10210 RICHMOND, CHRISTOPHER L TOT. 0.00 209.07 0.00 0.00 529.06 738.13

RIOU07180 RIOUX, TIMOTHY J        TOT. 0.00 0.00 137.42 0.00 0.00 137.42

RIVE04040 RIVERA, AARON J         TOT. 0.00 0.00 0.00 0.00 0.00 0.00

ROSE10280 ROSENLUND, ADAM G       TOT. 0.00 175.06 0.00 175.06 0.00 350.12

SALA11060 SALAHUDDIN, AISHA       TOT. 0.00 0.00 0.00 685.72 1,416.97 2,102.69

SANT01190 SANTOS, MATTHEW D       TOT. 0.00 0.00 0.00 273.68 0.00 273.68

SCHM04170 SCHMIDT, MARK A         TOT. 0.00 124.95 125.59 0.00 0.00 250.54

SEVE05200 SEVERE, LETANIA P       TOT. 0.00 116.75 0.00 0.00 0.00 116.75

SHEP11240 SHEPARD, BENJAMIN T     TOT. 0.00 142.64 0.00 0.00 0.00 142.64

SIMM08080 SIMMONS, JASON D        TOT. 993.34 0.00 0.00 1,154.52 0.00 2,147.86

SMIT03150 SMITH, KYLE L           TOT. 0.00 0.00 123.30 0.00 0.00 123.30
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Exp 51201 Overtime SMIT06250 SMITH, ROBERT S         TOT. 0.00 137.44 137.44 0.00 0.00 274.88

SNYD02280 SNYDER, JOSEPH S        TOT. 0.00 106.11 106.45 0.00 0.00 212.56

SOBO06010 SOBOLE, JAMES A         TOT. 498.68 292.87 0.00 0.00 0.00 791.55

SOEL07150 SOELLING, JOHN E        TOT. 0.00 0.00 119.95 0.00 121.23 241.18

SOKO06070 SOKOLOV, OLEG V         TOT. 0.00 0.00 0.00 0.00 0.00 0.00

STAN05260 STANLEY, EVAN           TOT. 1,606.00 0.00 281.36 0.00 638.75 2,526.11

STED11150 STEDMAN, ANTHONY J      TOT. 0.00 142.89 142.89 0.00 0.00 285.78

STOL07110 STOLTENBERG, KIM M      TOT. 0.00 0.00 272.36 0.00 964.66 1,237.02

TAYL07290 TAYLOR, ROBERT T        TOT. 1,609.94 139.09 0.00 0.00 0.00 1,749.03

TAYL12310 TAYLOR, DAVID S         TOT. 0.00 0.00 0.00 0.00 0.00 0.00

TENN03070 TENNISON, JOSEPH C      TOT. 1,684.65 0.00 0.00 0.00 0.00 1,684.65

THOM05100 THOMPSON, MARVIN K      TOT. 0.00 126.00 126.00 0.00 0.00 252.00

THOM06230 THOMAS, BYRON K         TOT. 1,352.12 0.00 0.00 0.00 0.00 1,352.12

THOM11090 THOMPSON, REED          TOT. 0.00 248.21 0.00 0.00 0.00 248.21

TISS01300 TISSUE, DANA R          TOT. 0.00 317.63 0.00 0.00 0.00 317.63

TOVA09280 TOVAR, FRANCISCO L      TOT. 0.00 0.00 0.00 1,095.95 1,171.58 2,267.53

VAND10060 VANDERSTAAY, KORY       TOT. 0.00 0.00 0.00 361.60 0.00 361.60

VERE10310 VERELLEN, DAVID W       TOT. 0.00 0.00 307.22 0.00 0.00 307.22

VINI08310 VINING, KELLY J         TOT. 137.32 0.00 0.00 0.00 0.00 137.32

WADD09200 WADDELL, AARON G        TOT. 0.00 0.00 0.00 0.00 0.00 0.00

WAGN12250 WAGNER, SETH J          TOT. 0.00 140.11 0.00 0.00 0.00 140.11

WALT03310 WALTERS, QUAID P        TOT. 0.00 104.53 0.00 0.00 0.00 104.53

WATA03160 WATAMURA, BRADLEY T     TOT. 0.00 0.00 0.00 148.22 149.50 297.72

WEND07300 WENDT, FRED W           TOT. 0.00 282.78 0.00 0.00 0.00 282.78

WHIT07260 WHITE, NATHAN A         TOT. 615.50 0.00 236.04 0.00 0.00 851.54

WILL02260 WILLIAMS, RONALD D      TOT. 0.00 0.00 0.00 1,605.42 834.86 2,440.28

WILL04150 WILLIAMSON, TROY D      TOT. 1,677.11 0.00 282.94 0.00 0.00 1,960.05

WILL05290 WILLADSON, KEVIN J      TOT. 1,344.37 0.00 0.00 0.00 0.00 1,344.37

WILS09050 WILSON, DANIEL O        TOT. 0.00 119.93 0.00 117.09 0.00 237.02

WOOD07110 WOOD, JACQUELYN N       TOT. 151.29 0.00 0.00 0.00 1.92 153.21

YARB12160 YARBROUGH, KYLE W       TOT. 0.00 0.00 242.13 0.00 0.00 242.13

Overtime Total 39,142.42 14,770.12 19,699.70 27,071.94 24,768.71 125,452.89

51201 Total 39,142.42 14,770.12 19,699.70 27,071.94 24,768.71 125,452.89

52001 FICA/Medicare N/A..N/A EMS 69.22 6.47 0.00 0.00 0.00 75.69

N/A..N/A Fire Suppression 1,742.94 204.98 288.30 393.77 362.09 2,992.08

FICA/Medicare Total 1,812.16 211.45 288.30 393.77 362.09 3,067.77
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Exp 52001 Total 1,812.16 211.45 288.30 393.77 362.09 3,067.77

52002 Retirement N/A..N/A EMS 264.70 24.29 0.00 0.00 0.00 288.99

N/A..N/A Fire Suppression 1,646.77 785.76 1,088.87 1,494.70 1,364.66 6,380.76

Retirement Total 1,911.47 810.05 1,088.87 1,494.70 1,364.66 6,669.75

52002 Total 1,911.47 810.05 1,088.87 1,494.70 1,364.66 6,669.75

52003 Medical/Dental N/A..N/A EMS 5.50 0.00 0.00 0.00 0.00 5.50

N/A..N/A Fire Suppression 41.67 16.42 17.83 0.00 0.31 76.23

Medical/Dental Total 47.17 16.42 17.83 0.00 0.31 81.73

52003 Total 47.17 16.42 17.83 0.00 0.31 81.73

52005 L & I N/A..N/A Fire Suppression 3.39 2.47 2.67 0.00 0.00 8.53

L & I Total 3.39 2.47 2.67 0.00 0.00 8.53

52005 Total 3.39 2.47 2.67 0.00 0.00 8.53

52010 Personal Protectiv AMAZON AMAZON CAPITAL GOGGLES   Sells 140.13 0.00 0.00 0.00 0.00 140.13

AMAZON AMAZON CAPITAL GOGGLES SolidWo 483.35 0.00 0.00 0.00 0.00 483.35

AMAZON AMAZON CAPITAL GOGGLES 623.50 0.00 0.00 0.00 0.00 623.50

AMAZON AMAZON CAPITAL Safety Goggles 1,757.90 0.00 0.00 0.00 0.00 1,757.90

GRAIPART Grainger Parts 49YV88 Safety G 0.00 6,475.31 0.00 0.00 0.00 6,475.31

LIFEASSI Life‐Assist Inc SURGICAL MASKS 0.00 0.00 0.00 0.00 7,209.44 7,209.44

LIFEASSI Life‐Assist Inc H&S surgical f 0.00 0.00 0.00 1,802.36 0.00 1,802.36

MALLCOMP Mallory Company ADVANTAGE 3200 17,835.90 0.00 0.00 0.00 0.00 17,835.90

MALLCOMP Mallory Company NECK Gaiter 395.64 0.00 0.00 0.00 0.00 395.64

MALLCOMP Mallory Company CREDIT MASKS P (5,308.78) 0.00 0.00 0.00 0.00 (5,308.78)

MALLCOMP Mallory Company FACE mask 6,516.96 0.00 0.00 0.00 0.00 6,516.96

MALLCOMP Mallory Company SPECTACLE KITS 5,093.87 0.00 0.00 0.00 0.00 5,093.87

MALLCOMP Mallory Company RESPIRATOR 320 2,400.99 0.00 0.00 0.00 0.00 2,400.99

MALLCOMP Mallory Company MASK LARGE 1,886.49 0.00 0.00 0.00 0.00 1,886.49

MALLCOMP Mallory Company MASK MEDIUM, A 22,466.37 0.00 0.00 0.00 0.00 22,466.37

MALLCOMP Mallory Company MSA RESPIRATOR 6,859.96 0.00 0.00 0.00 0.00 6,859.96

MALLCOMP Mallory Company MASK Full Face 4,287.47 0.00 0.00 0.00 0.00 4,287.47

MALLCOMP Mallory Company PPE GOGGLES 494.55 0.00 0.00 0.00 0.00 494.55

MALLCOMP Mallory Company goggles 98.91 0.00 0.00 0.00 0.00 98.91

MALLCOMP Mallory Safety HS BAXN    SAFE 0.00 0.00 0.00 0.00 1,088.01 1,088.01

MEDLINDU MEDLINE INDUSTR LAB COAT, XXL 3,897.05 0.00 0.00 0.00 0.00 3,897.05

N/A..N/A JUL 2020 EYECOFSO/MSA LENSES 747.32 0.00 0.00 0.00 0.00 747.32

EYECOFSO EYECARE OF SOUT lenses for MSA 30.00 0.00 0.00 0.00 0.00 30.00

Personal Protective Equipment Total 70,707.58 6,475.31 0.00 1,802.36 8,297.45 87,282.70
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Exp 52010 Total 70,707.58 6,475.31 0.00 1,802.36 8,297.45 87,282.70

52019 WA Paid Family & N/A..N/A EMS 5.76 0.63 0.00 0.00 0.00 6.39

N/A..N/A Fire Suppression 69.34 20.95 29.14 40.08 36.59 196.10

WA Paid Family & Medical Leave Total 75.10 21.58 29.14 40.08 36.59 202.49

52019 Total 75.10 21.58 29.14 40.08 36.59 202.49

53101 Office Supplies 000005 AMZN MKTP US*MN PRINTER FOR TE 54.94 0.00 0.00 0.00 0.00 54.94

000249 OFFICE DEPOT #3 FLOOR MAT, INK 38.45 0.00 0.00 0.00 0.00 38.45

N/A..N/A JUL 2020/DIV 650 COST NOT ELIG (93.39) 0.00 0.00 0.00 0.00 (93.39)

N/A..N/A JUL 2020/STAPINC/3444246752 (25.32) 0.00 0.00 0.00 0.00 (25.32)

STAPINC STAPLES INC. ADDRESS LABELS 71 25.32 0.00 0.00 0.00 0.00 25.32

Office Supplies Total 0.00 0.00 0.00 0.00 0.00 0.00

53101 Total 0.00 0.00 0.00 0.00 0.00 0.00

53141 Operating Supplie 000005 AMZN MKTP US*MN HEPA FILTERS 68.26 0.00 0.00 0.00 0.00 68.26

AMAZON AMAZON CAPITAL S/H FOR DUST MA 5.50 0.00 0.00 0.00 0.00 5.50

AMAZON AMAZON CAPITAL TOOTHPASTE 8.70 0.00 0.00 0.00 0.00 8.70

AMAZON AMAZON CAPITAL 50 surgical mas 181.35 0.00 0.00 0.00 0.00 181.35

AMAZON AMAZON CAPITAL DUST MASK 50/BX 1,581.90 0.00 0.00 0.00 0.00 1,581.90

AMAZON AMAZON CAPITAL Deodorant 13.12 0.00 0.00 0.00 0.00 13.12

AMAZON AMAZON CAPITAL TOOTHBRUSHES 4.87 0.00 0.00 0.00 0.00 4.87

AMAZON AMAZON CAPITAL WASHCLOTHS 40.92 0.00 0.00 0.00 0.00 40.92

AMAZON AMAZON CAPITAL BATH TOWELS 247.28 0.00 0.00 0.00 0.00 247.28

AMAZON AMAZON CAPITAL PILLOWS 224.20 0.00 0.00 0.00 0.00 224.20

AMAZON AMAZON CAPITAL SHEETS 355.80 0.00 0.00 0.00 0.00 355.80

AMAZON AMAZON CAPITAL Liquid Handsoap 65.74 0.00 0.00 0.00 0.00 65.74

AMAZON AMAZON CAPITAL BODY WASH 56.38 0.00 0.00 0.00 0.00 56.38

CPFREFT Central Pierce 6 MIL REUSABLE 1,088.75 0.00 0.00 0.00 0.00 1,088.75

CPFREFT Central Pierce 6 mil gowns 435.50 0.00 0.00 0.00 0.00 435.50

FASTINDU Fastenal Indust ALCOHOL WIPES 615.44 0.00 0.00 0.00 0.00 615.44

FASTINDU Fastenal Indust respirator wip 461.58 0.00 0.00 0.00 0.00 461.58

GALLS Galls Incorpora IC1034 30 HAND 5,244.54 0.00 0.00 0.00 0.00 5,244.54

GRAIPART Grainger Parts GOWNS, DISPOSAB 12,213.63 0.00 0.00 0.00 0.00 12,213.63

MEDLINDU MEDLINE INDUSTR BV FILTERS 111.13 0.00 0.00 0.00 0.00 111.13

MEDLINDU MEDLINE INDUSTR FRT MASKS 18.63 0.00 0.00 0.00 0.00 18.63

MEDLINDU MEDLINE INDUSTR masks surgical 496.36 0.00 0.00 0.00 0.00 496.36

N/A..N/A JUL 2020 MEDLINDU/1908436090 (514.99) 0.00 0.00 0.00 0.00 (514.99)

N/A..N/A JUL 2020 MULTI (1,768.75) 0.00 0.00 0.00 0.00 (1,768.75)
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Exp 53141 Operating Supplie N/A..N/A JUL 2020 GRAIPART/9512843393 (11,476.04) 0.00 0.00 0.00 0.00 (11,476.04)

N/A..N/A JUL 2020 MULT COVID SUPPLIES (24,174.99) 0.00 0.00 0.00 0.00 (24,174.99)

ULIN ULINE INC HS LABELS, WHITE 0.00 0.00 0.00 0.00 44.18 44.18

000286 UNION JACK 6 MIL REUSABLE GOWN 10,997.50 0.00 0.00 0.00 0.00 10,997.50

000286 UNION JACK 6 mil gowns 4,399.00 0.00 0.00 0.00 0.00 4,399.00

CHUCKALS Chuckals Inc purell wipes 215.03 0.00 0.00 0.00 0.00 215.03

Operating Supplies Total 1,216.34 0.00 0.00 0.00 44.18 1,260.52

53141 Total 1,216.34 0.00 0.00 0.00 44.18 1,260.52

53142 Equipment Repair 000005 AMZN MKTP US*MN HEPA FILTERS 54.94 0.00 0.00 0.00 0.00 54.94

Equipment Repair Parts Total 54.94 0.00 0.00 0.00 0.00 54.94

53142 Total 54.94 0.00 0.00 0.00 0.00 54.94

53143 Vehicle Repair Pa 000011 LOWES #02734* GORILLA TAPE 65.85 0.00 0.00 0.00 0.00 65.85

Vehicle Repair Parts Total 65.85 0.00 0.00 0.00 0.00 65.85

53143 Total 65.85 0.00 0.00 0.00 0.00 65.85

53151 Medications BOUNTREE Bound Tree Medi VALVED HOLDING 179.14 0.00 0.00 0.00 0.00 179.14

BOUNTREE Bound Tree Medi 58‐98510  INHA 89.57 0.00 0.00 0.00 0.00 89.57

BOUNTREE Bound Tree Medi 11469 INHALER 2,969.70 0.00 0.00 0.00 0.00 2,969.70

Medications Total 3,238.41 0.00 0.00 0.00 0.00 3,238.41

53151 Total 3,238.41 0.00 0.00 0.00 0.00 3,238.41

53171 Food 000100 COSTCO WHSE #06 FOOD ITEMS FOR 564.83 0.00 0.00 0.00 0.00 564.83

Food Total 564.83 0.00 0.00 0.00 0.00 564.83

53171 Total 564.83 0.00 0.00 0.00 0.00 564.83

53198 Inventory AIRGAS Airgas Nor Pac CARTRIDGE, P100 2,763.11 0.00 0.00 0.00 0.00 2,763.11

AMAZON AMAZON CAPITAL COVERALLS, TYVE 2,196.00 0.00 0.00 0.00 0.00 2,196.00

BOUNTREE Bound Tree Medi HAND SANITIZER 1.41 0.00 0.00 0.00 0.00 1.41

BOUNTREE Bound Tree Medi GLOVES, NITRIL 16,558.65 0.00 0.00 0.00 0.00 16,558.65

BOUNTREE Bound Tree Medi GERMICIDAL SUP 1,153.68 0.00 0.00 0.00 0.00 1,153.68

FASTINDU Fastenal Indust CARTRIDGE, P10 2,156.23 0.00 0.00 0.00 0.00 2,156.23

FASTINDU Fastenal Indust COVERALLS, TYV 72,257.88 0.00 0.00 0.00 0.00 72,257.88

FASTINDU Fastenal Indust SHOE/BOOT COVE 1,318.80 0.00 0.00 0.00 0.00 1,318.80

FASTINDU Fastenal Indust MASK, N95 PART 36,926.40 0.00 0.00 0.00 0.00 36,926.40

GALLS Galls Incorpora HAND SANITIZER 3,656.26 0.00 0.00 0.00 0.00 3,656.26

GRAIPART Grainger Parts GOWNS, DISPOSAB 2,750.31 0.00 0.00 0.00 0.00 2,750.31

GRAIPART Grainger Parts CARTRIDGE, P100 1,601.25 0.00 0.00 0.00 0.00 1,601.25

LIFEASSI Life‐Assist Inc GLOVES, NITRIL 5,372.46 0.00 0.00 0.00 10,330.60 15,703.06

LIFEASSI Life‐Assist Inc GOWNS, DISPOSA 8,901.90 0.00 0.00 0.00 0.00 8,901.90
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2020‐21 COVID EXPENSES  01 02 03 04

LIFE‐TO‐DATE THRO4/30/2021

2020 Total 2021 Grand Total

Exp 53198 Inventory LIFEASSI Life‐Assist Inc GERMICIDAL SUP 427.29 708.20 0.00 141.64 0.00 1,277.13

LIFEASSI Life‐Assist Inc 02 MAX BITRAC 3,494.82 0.00 0.00 0.00 0.00 3,494.82

LOWECOMP Lowe's Companie DISINFECTANT S 152.95 0.00 0.00 0.00 0.00 152.95

MALLCOMP Mallory Company CARTRIDGE, P10 4,961.22 0.00 0.00 0.00 0.00 4,961.22

MALLCOMP Mallory Company GOWNS, DISPOSA 824.25 0.00 0.00 0.00 0.00 824.25

MEDLINDU MEDLINE INDUSTR BVM FILTER DYN 185.71 0.00 0.00 0.00 0.00 185.71

MEDLINDU MEDLINE INDUSTR GOWNS, DISPOSA 4,909.78 0.00 0.00 0.00 0.00 4,909.78

MESNORT MES NORTHWEST MASK, surgical/d 6,082.70 0.00 0.00 0.00 0.00 6,082.70

N/A..N/A JUL 2020 MEDLINDU/1908436090 514.99 0.00 0.00 0.00 0.00 514.99

N/A..N/A JUL 2020 GRAIPART/9512843393 11,476.04 0.00 0.00 0.00 0.00 11,476.04

N/A..N/A JUL 2020 MULT COVID SUPPLIES 24,174.99 0.00 0.00 0.00 0.00 24,174.99

N/A..N/A JUL 2020 AMAZON/1QVHL3KDYXNK 181.35 0.00 0.00 0.00 0.00 181.35

N/A..N/A JUL 2020 AMAZON/1QVHL3KDN3FP 1,587.40 0.00 0.00 0.00 0.00 1,587.40

N/A..N/A JUL 2020/MESNORT/IN1453055 4.39 0.00 0.00 0.00 0.00 4.39

CHUCKALS Chuckals Inc MASK, CONE STYLE 7,556.72 0.00 0.00 0.00 0.00 7,556.72

CHUCKALS Chuckals Inc HAND SANITIZER/PE 1,086.37 0.00 0.00 0.00 0.00 1,086.37

CHUCKALS Chuckals Inc GERMICIDAL SUPER 333.13 0.00 0.00 0.00 0.00 333.13

Inventory Total 225,568.44 708.20 0.00 141.64 10,330.60 236,748.88

53198 Total 225,568.44 708.20 0.00 141.64 10,330.60 236,748.88

53501 Small Tools/Equip 000004 AMAZON.COM*M62U TABLETS FOR CO 1,846.28 0.00 0.00 0.00 0.00 1,846.28

000005 AMZN MKTP US*MN AIR PURIFIER 241.77 0.00 0.00 0.00 0.00 241.77

000025 THE HOME DEPOT ELECTRICAL CORD 1,084.77 0.00 0.00 0.00 0.00 1,084.77

000025 THE HOME DEPOT POTABLE WATER S 180.02 0.00 0.00 0.00 0.00 180.02

000044 MCLENDONS HA‐ P PLUG END FOR P 16.47 0.00 0.00 0.00 0.00 16.47

000044 MCLENDONS HA‐ P RV PLUG ENDS F 92.28 0.00 0.00 0.00 0.00 92.28

000259 BULLETPROOF HIT NECK GAITER 4,794.00 0.00 0.00 0.00 0.00 4,794.00

AIRGAS Airgas Nor Pac MSA ADVANTAGE 2 1,194.17 0.00 0.00 0.00 0.00 1,194.17

AIRGAS Airgas Nor Pac SHIPPING & HAND 104.20 0.00 0.00 0.00 0.00 104.20

AIRGAS Airgas Nor Pac MSA RESPIRATORS 379.59 0.00 0.00 0.00 0.00 379.59

AMAZON AMAZON CAPITAL PHONE RECORDER 142.84 0.00 0.00 0.00 0.00 142.84

AMAZON AMAZON CAPITAL Safety Goggles 2,109.50 0.00 0.00 0.00 0.00 2,109.50

AMAZON AMAZON CAPITAL LANDLINE PHONE 349.48 0.00 0.00 0.00 0.00 349.48

AMAZON AMAZON CAPITAL Wireless Headse 148.32 0.00 0.00 0.00 0.00 148.32

CPFREFT Central Pierce NECK GAITER 474.61 0.00 0.00 0.00 0.00 474.61

CPFREFT Central Pierce lenses for MSA 108.90 0.00 0.00 0.00 0.00 108.90

CPFREFT Central Pierce HAND HELD SPRAY 1,697.53 0.00 0.00 0.00 0.00 1,697.53
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Exp 53501 Small Tools/Equip FASTINDU Fastenal Indust Large Respirat 196.72 0.00 0.00 0.00 0.00 196.72

FASTINDU Fastenal Indust 1013188 Med LS 1,147.36 0.00 0.00 0.00 0.00 1,147.36

FASTINDU Fastenal Indust Small Respirat 22.38 0.00 0.00 0.00 0.00 22.38

FASTINDU Fastenal Indust Med Respirator 363.33 0.00 0.00 0.00 0.00 363.33

FASTINDU Fastenal Indust P100 Air filte 431.24 0.00 0.00 0.00 0.00 431.24

GUEN06130 Mark Guenthner STN60 COMBO GAT 17.54 0.00 0.00 0.00 0.00 17.54

LOWECOMP Lowe's Companie CHAIR FOR TRAI 125.15 0.00 0.00 0.00 0.00 125.15

LOWECOMP Lowe's Companie 32 GAL GARBAGE 112.63 0.00 0.00 0.00 0.00 112.63

MALLCOMP Mallory Company 7 medium (P/N 1,714.99 0.00 0.00 0.00 0.00 1,714.99

MALLCOMP Mallory Safety scba Medium adv 0.00 0.00 0.00 1,879.29 0.00 1,879.29

MCLEHARD McLendon Hardwa RV PLUG END FO 61.19 0.00 0.00 0.00 0.00 61.19

N/A..N/A JUL 2020 EYECOFSO/MSA LENSES (747.32) 0.00 0.00 0.00 0.00 (747.32)

N/A..N/A JUL 2020 AIRGAS/9100002550 0.00 0.00 0.00 0.00 0.00 0.00

N/A..N/A MAR 2020 INVB11471366 SHIINTER (2,550.03) 0.00 0.00 0.00 0.00 (2,550.03)

N/A..N/A JUL 2020 EYECOFSO/63905/63914/ 0.00 0.00 0.00 0.00 0.00 0.00

N/A..N/A JUL 2020/DIV 210 COST NOT ELIG (63,421.12) 0.00 0.00 0.00 0.00 (63,421.12)

N/A..N/A JUL 2020/DIV 300 COST NOT ELIG (148.32) 0.00 0.00 0.00 0.00 (148.32)

N/A..N/A AUG 2020 CHUCKALS 10303530 JL 9,427.61 0.00 0.00 0.00 0.00 9,427.61

SHIINTER SHI INTERNATION USB EXTENDERS( 71.44 0.00 0.00 0.00 0.00 71.44

SHIINTER SHI INTERNATION Microsoft SURF 3,764.28 0.00 0.00 0.00 0.00 3,764.28

SHIINTER SHI INTERNATION Surface Pro 7 13,143.99 0.00 0.00 0.00 0.00 13,143.99

SHIINTER SHI INTERNATION EXTENDED SVC P 1,559.81 0.00 0.00 0.00 0.00 1,559.81

SHIINTER SHI INTERNATION SURFACE PRO PL 7,886.36 0.00 0.00 0.00 0.00 7,886.36

SHIINTER SHI INTERNATION 10 monitors fo 2,913.89 0.00 0.00 0.00 0.00 2,913.89

SHIINTER SHI INTERNATION 7 SURFACE COVE 850.00 0.00 0.00 0.00 0.00 850.00

STRUCOMM STRUCTURED COMM Covid‐19 order 33,935.10 0.00 0.00 0.00 0.00 33,935.10

ULIN ULINE INC CREDIT SHIPPING P002 (15.33) 0.00 0.00 0.00 0.00 (15.33)

ULIN ULINE INC MILK JUGS FOR SANITI 125.93 0.00 0.00 0.00 0.00 125.93

USBANKBU US Bank Busines RV CONNECTION 23.93 0.00 0.00 0.00 0.00 23.93

BLACKBOX BLACK BOX NETWO STN72 EMERG TR 2,274.93 0.00 0.00 0.00 0.00 2,274.93

BLACKBOX BLACK BOX NETWO 6 CABLE RUNS S 1,155.91 0.00 0.00 0.00 0.00 1,155.91

BLACKBOX BLACK BOX NETWO USB Cables run 348.04 0.00 0.00 0.00 0.00 348.04

EYECOFSO EYECARE OF SOUT lenses for MSA 1,180.00 0.00 0.00 0.00 0.00 1,180.00

FEDERESO Federal Resourc HAND HELD SPRA 17,146.80 0.00 0.00 0.00 0.00 17,146.80

Small Tools/Equipment Total 48,083.16 0.00 0.00 1,879.29 0.00 49,962.45

53501 Total 48,083.16 0.00 0.00 1,879.29 0.00 49,962.45
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Exp 54191 Other Professiona 000276 VIMEO.COM VIMEO ‐‐ 12 MONTH SU 840.73 0.00 0.00 0.00 0.00 840.73

Other Professional Services Total 840.73 0.00 0.00 0.00 0.00 840.73

54191 Total 840.73 0.00 0.00 0.00 0.00 840.73

54311 Lodging 000004 AMAZON.COM*M62U P. STUEVE OCT1 306.70 0.00 0.00 0.00 0.00 306.70

000373 BEST WESTERN WE STUEVE PAUL LO 786.69 0.00 0.00 0.00 0.00 786.69

Lodging Total 1,093.39 0.00 0.00 0.00 0.00 1,093.39

54311 Total 1,093.39 0.00 0.00 0.00 0.00 1,093.39

54902 Subscriptions 000304 CLEARTRIAGE MON ClearTriage Su 225.00 0.00 0.00 0.00 0.00 225.00

Subscriptions Total 225.00 0.00 0.00 0.00 0.00 225.00

54902 Total 225.00 0.00 0.00 0.00 0.00 225.00

54911 Contractual Servic N/A..N/A Fire Suppression 0.00 0.08 0.05 0.00 0.41 0.54

Contractual Services Total 0.00 0.08 0.05 0.00 0.41 0.54

54911 Total 0.00 0.08 0.05 0.00 0.41 0.54

Exp Total 411,818.11 23,015.68 21,126.56 32,823.78 45,205.00 533,989.13

Grand Total 411,818.11 23,015.68 21,126.56 32,823.78 45,205.00 533,989.13
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2021 Board Discretionary Fund Activity

Beginning Balance: 250,000.00      

Request for Funds: Approved: Amount: Rejected
Replace Damaged SCBA's 2/22/2021 23,000.00      
Moss Adams Consulting for GEMT 3/22/2021 20,000.00      
Website Upgrades 4/26/2021 30,000.00      

Total Requests to date: (73,000.00)     

Remaining Funds Available as of: 4/30/2021 177,000.00    

04-2021 Financial Status Report
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MONTH COLLECTIONS
OUTSTANDING

 
 

REG LEVY FBC EMS LEVY EXCESS LEVY TOTAL-MONTH
Total Collected 

YTD
*TAXES LEVIED / 
OUTSTANDING

65,467,441.00         2021 Budget
January $41,127.80 $36,595.34 $17,292.10 $3,966.68 $98,981.92 $98,981.92 $65,368,459.08
February $485,385.08 $442,904.14 $191,718.01 $42,479.34 $1,162,486.57 $1,162,486.57 $64,205,972.51
March $1,241,468.42 $1,140,800.29 $490,689.14 $109,530.19 $2,982,488.04 $2,982,488.04 $61,223,484.47
April $11,300,531.77 $9,491,277.47 $4,459,312.23 $1,011,219.99 $26,262,341.46 $26,262,341.46 $34,961,143.01 Amount to collect
May
June
July
August
September
October
November 
December

Total Taxes YTD $13,068,513.07 $11,111,577.24 $5,159,011.48 $1,167,196.20 $30,506,297.99

*includes $0.94 (Regular), $0.37 (EMS) and Benefit Assessment

TAX & FBC COLLECTIONS MONTHLY

04-2021 Financial Status Report
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CENTRAL PIERCE FIRE & RESCUE  TRANSPORT COLLECTIONS

MONTH
TRANSPORT 

COLLECTIONS
GEMT 

COLLECTIONS
Total Collected 

YTD

BUDGET LESS 
TRANSPORT 

COLLECTIONS

10,029,900.00       2021 Budget
January $249,403.26 $311,721.78 $561,125.04 $9,780,496.74
February $180,010.41 $221,924.64 $401,935.05 $9,600,486.33
March $359,915.15 $688,623.47 $1,048,538.62 $9,240,571.18
April $460,130.67 $3,494,850.98 $3,954,981.65 $8,780,440.51 Amount to collect
May
June
July
August  
September  
October
November 
December

Total YTD $1,249,459.49 $4,717,120.87 $5,966,580.36

04-2021 Financial Status Report
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 
 
 

Agenda Date    June 14, 2021 

Item Title:    Human Resources Division Report 

Attachments:     

Submitted by:   Suzi Washo 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
I will not be in attendance at tonight’s meeting as I am on vacation, however, Chief Olson can answer 
any questions you may have.  
 
Recruitment 

 Entry Level update 
o Since last month’s report, Chief Olson made the decision to increase the Academy 

to 15 recruits (up from 12).  We had 15 recruits all ready to go, but unfortunately 
one of them got injured recently, so we are deferring his hiring for our next 
Academy.   

o Academy will begin on Tuesday, July 6th for Academy 21-1 with a total of 14 new 
recruits 

 Promotional Processes update 
o The Captain process has been completed and the eligibility list is on the agenda 

for tonight’s meeting.   
o The Lieutenant process completed the last stage on Friday the 11th, and after 

completing all of the final calculations I anticipate having a list to you at your next 
meeting.   

 
Negotiations 

 Local 726 
o Our first session is scheduled for next Monday, June 21st   

 
Miscellaneous 

 Fire Chief Replacement 
o Ensuring that I am available to support your needs as you walk through the 

process of replacing Chief Olson at the end of the year. 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
 

Agenda Date:  June 14, 2021 

Item Title:  Division Update - Training 

Attachments: N/A 

Submitted by: A/C W. Juarez 
 

 

RECOMMENDED ACTION BY THE BOARD:   

First reading  
Second reading

 
Motion to approve

 
For information only

 
Other:

   
 

SUMMARY:     

 

 The Training Division just certified nine of our members to Fire Service Instructor 
One. 

 Central Pierce and Graham Fire have been participating in collaborative, hazard 
zone training; we’ve just completed some Urban Interface training, and are now 
training on Fire Ground Operations as it pertains to Strip Mall fires.  

 The Training Division continues to fine-tune the new evaluations program in 
preparation for the coming academy and probationary periods. 

 The Training Division is working diligently prepping for the next recruit academy 
beginning July 6th of 2021.  

 

 

FINANCIAL IMPACT: 

 

N/A 
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Agenda Date: June 14, 2021 

Item Title:  Division Update – Field Operations 

Attachments:  Monthly Ops Report Attached 

Submitted by: AC R. Kent 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
1. Field Operations Unscheduled Time Off (e.g.: sick leave) is averaging 8.83/day 

which is up from the 7.56 projected for budget purposes. 
1.1 Finance has the impact estimated at $328k over budget for the first four months 

of 2021. 
1.2 Minimum staffing continues to be affected by pandemic-response control 

measures (COVID-19 Response Plan - Daily Health Screening Algorithm). 
1.3 Finance and Operations will work closely to monitor and provide 

recommendations. 
 

2. The District has had the first significant urban interface fire involving mutual aid.  
Central Pierce, Graham and Orting Battalion Chiefs worked seamlessly to handle a 
logistically difficult fire in the Sunrise area.   
2.1 This event occurred after our collaborative command lab which included each 

agencies’ battalion chiefs and made apparent the value of continued 
cooperation. 

 
3. The District exercised our first deployment of the Puyallup Police Department Drone 

at the urban-interface, auto-wrecking fire.  Both PPD and the District benefitted from 
the exercise and the information gained. 
 

4. Operations is welcoming newly promoted officers: Battalion Chief Adam Rosenlund, 
Captain Eric Cokl, and Lieutenant Matt Bronoske to their new positions.   

 
FINANCIAL IMPACT: 
 
N/A 
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Agenda Date: June 14, 2021 

Item Title: Division Update - EMS 

Attachments: CARES Program Report 

Submitted by: AC Bouchard 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:   
 
1. Introduction to CARES Program reporting. 

 Link to real-time reporting: 
https://www.arcgis.com/apps/dashboards/51858a93daf048cdac156b2fbe0fe335 

 Definitions are itemized on the Dashboard:  
 

2. CARES Successes year to date: 
2.1 9-1-1 Calls for Service 

 Prior to referral 559  
 Post-referral 191 

2.2 Emergency Department (ED) visits 
 Prior to referral 218 
 Post referral 75 

 
3. Previously, the Board of Commissioners had authorized the sending of a Letter of Cessation 

to a customer identified as a system high utilizer.  This simple action has demonstrated a 
significant improvement in the circumstances. 
 

4. Central Pierce continues to lead in the area of Ongoing PAM classes and Train the Trainer 
classes: our personnel have risen to the challenge in a new program necessary for 
paramedic recertification. 

 
  FINANCIAL IMPACT: 
 
N/A 
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Agenda Date  June 14, 2021 

Item Title:  Update - Freeman Road Annexation  

Attachments:  N/A 

Submitted by D/C Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 
The Operations Section continues to address response planning regarding the Freeman Road 
Annexation: 
 
 TFD’s Historical Response: 

Year Call Count/Description 
2019 10 events of routine significance 
2020 14 events of routine significance 
2021 (1/1 – 5/26) 6 events of routine significance 

 
* TFD’s predicted response time to center of the area from Station 12 (2.9 miles) is 5.7 minutes.  

 
 Central Pierce’s drive time actuals (during congestion) are as follows: 

Address 71 72 73 
4201 Freeman Rd E (furthest address) 4:30 5:35 9:10 
2606 16 St NW (furthest commercial risk) 4:03 4:54 8:03 

 
 There are two significant commercial developments: 

2606 16 St NW – LSI Logistics (houses retail goods for distribution) 
170,832 sq. ft., sprinkler-equipped, “concrete tilt-up” 
Fire flow is adequate a 3,720 GPM for 180 minutes at 20 psi 
 
Industrial Campus accessed from 19 Ave NW (supports offices, maintenance & storage) 
8 individual buildings (mostly concrete “tilt-up” with heavy timber roof structure 

 Private 70,000 gallon reservoir water system capable of 839 GPM at 35psi 
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 There appears to be no current, hydrant-based fire flow to the residential areas.  We 

continue to investigate through our DFM office. 
 

 Ops expects to assume automatic response to this area the second week of July: this was 
coordinated with SS911 and TFD. 
 

* To realize this we are updating maps, response orders and preparing internal messaging. 
 
 
FINANCIAL IMPACT:  
 
N/A 
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Agenda Date: June 14, 2021 

Item Title:  Fire Chief’s Report 

Attachments:      

Submitted by: Chief Olson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading  
Second reading  
Motion to approve  
For information only  
Other:  

 
SUMMARY:     
 

Effectively Respond, Continuously Improve, Compassionately Serve 

 

Board of Fire Commissioners: 

1. Benefit Charge:  
a. As noted previously, this meeting I am requesting direction on 

the election date for the FBC and EMS renewals. The direction 
will allow the organization to prepare for the election in an 
orderly and systematic manner.  

b. At the next meeting, I am hoping to address which FBC and 
EMS levy we want to bring to our citizens. The economy seems 
a little fragile with the expectations of inflation and other 
unknowns.  

c. Because the election is less than one year away and the critical 
nature of the revenue received, I am meeting with a strategist to 
assist us in creating our message and approach in delivering 
factual information to our community about a necessary but 
complex funding method. Two meetings from now, if we have 
settled on which date and type of initiative, I will be requesting 
funding for this service. 
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2. IT Consortium: We have completed the financials including a three 

year projection, updated the draft ILA, and completed a scope of 
services for our next meeting later this month. We are also discussing 
the need of all agencies to have analytical data and GIS services and 
whether it be more effective and efficient to do so together. Some of 
the issues revolve around having the same RMS and common 
reporting metrics to standardize the approaches and reduce the 
amount of individual engineering required. 
 

3. NASH Consulting: As you know, culture is the highest priority of the 
strategic plan. The planning team and Chief Stueve has developed a 
plan for our next steps to bring the healthy principles to the rest of the 
organization. Our desire is to take a strong step in addressing a 
healthy and intentional culture for the incredible future. CPFR’s 
success depends upon the culture moving into long term maturity 
from the top down.  
 

4. E911 Funding: We have been more assertive in attaining support for 
changes to how E911 tax revenue is being spent as well as who 
should be representing 911 in our community and Pierce County at 
the State level. Next week, the Board of Directors are having a study 
session to include DEM and the State 911 office. This past week we 
were successful to gain the support of the Pierce County Fire Chiefs 
Association to move the E911 office to SS911 and all related tax 
revenue from the .70 cent tax. 

 

5. Strategic Finance Committee 2021/22: Tanya is back in office. 
Once she is able to take a breath, we will focus on strategic finance 
and items like status of debt and the fleet, major items needing repair 
at stations, the EMS study, and GEMT policy. This group has 
developed the financial approaches that need to be considered by the 
entire BOC for implementation. The committee has been the Chair 
and Vice Chair of the BOC, Fire Chief, DC Admin, Finance Director, 
and IAFF Local 726. 

 

6. SEPA Appeal: South Sunrise- The applicant is waiting for the final 
decision of the County Council on the fire code amendments before  
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proceeding forward. I have sent to Jon Sitkin the package for the 
applicant. 

 

7. Fire Code Adoption: The Fire Code changes went before the 
Community Development Committee and were recommended to the 
full County Council for adoption. There was a last minute snag 
though. The MBApierce called me and expressed that they couldn’t 
support the entire proposal because PC had added last minute a 
requirement for EV station charging in all residential units. I told them 
I understood and their frustration and appreciated their support on the 
fire code portions. The next and hopeful final step will be the Council 
adopting in late June. We are having to shepherd this and remain 
attentive to variables. No rest on this until adoption.  

 

8. EMS Study: Continued work to support the information needs of 
Fitch. We are waiting for the GIS info to be provided. After this is 
accomplished, they will come to CPFR to gather a physical sense of 
our geography and demographics. 

 

9. L726 Contract Negotiations: We are having weekly meetings and 
attaining comparable information in order to be prepared for this 
negotiations.  

 

10. COVID-19: 
a. Emergency Declaration- No changes from previous 

meeting.  The authority has not been exercised during the 
previous two-week period. I will continue to report any uses of 
the declarations authority. 

b. Governor Proclamation: L & I has adjusted workplace rules that 
have required adjustments to how we function in stations and 
out in the community when not on a 911 call. Masks not 
required if you are 14 days past your last vaccination and 
considered fully vaccinated. Crews are again allowed to go the 
store. We are maintaining situational awareness with L&I to see 
their next steps regarding emergency response. 
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Dianne Porter

From: Dennis Lawson
Sent: Saturday, May 22, 2021 11:23 AM
To: Ron Kent; ! Employee Recognition Committee
Cc: Jennett Nielson; Wayne Edwards; David Bragg; Ben Shepard; Matt Bronoske; Scott 

Hollstrom; Jonathon G.K. Franz; Jack Brizendine; ! EMS; Thomas Poe
Subject: employee recognition

Chief Kent, 
 
On the evening of May 10, 2021, Central Pierce units were dispatched to a four‐week old baby boy not breathing. Crews 
arrived to find the infant unconscious and unresponsive and immediately began resuscitation efforts. Unfortunately 
despite everyone’s best efforts the infant passed away. 
 
These calls are extremely difficult, highly emotional, and challenge us all to be great at our jobs and to be great human 
beings. I was so impressed by the work of the crews, their professionalism, and the compassion that they demonstrated. 
I believe that the family found some comfort knowing that the crews did all that they could have done.  
 
I wanted to personally recognize, and thank the following crew members for their work.  
 
E68 – Captain Jennett Nielson, FF Wayne Edwards, FF Dave Bragg 
E69 – Lt. Ben Shepard, FM Matt Bronoske, Lt. Scott Hollstrom 
M60 – Fire/Medic Jonathon Franz, FF Jack Brizendine, FF Thomas Poe 
 
The efforts of the above personnel make me very proud to be associated with CPFR. 
 
Respectfully, 
 
Dennis J. Lawson 
Battalion Chief 
C‐Shift  61 
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Mission:  Effectively respond, continuously improve, compassionately serve 

 

 

 

 

 
To:    Employee Recognition Committee 

Date:    May 13, 2021 

Subject:  Pediatric CPR Training 

 

Please accept this letter of recognition for the EMS Division for their exemplary leadership and training 

provided in the 1st quarter of this year.  As a team, the EMS Division provided thorough, applicable, and 

relevant training that recently allowed our crews to operate smoothly during one of the most difficult 

calls first responders can encounter. Echoed by our peers, the training provided by the EMS Division was 

highly organized, taught with purpose and passion, and motivated our crews to execute efficiently while 

remaining calm.   

On May 10th of this year, E68, E69, M60, and B61 responded to a reported CPR in progress for a 4‐week‐

old. Ordinarily, this type of call can generate significant emotion and mixed with family member chaos, 

can limit a person’s ability to focus on performing critical tasks. What was different about this incident 

was the lack of chaos, lack of confusion, and in its place, clear, calm, and concise performance. This was 

due to the quality training crews received earlier this year from the EMS Division.  

Prior to arrival, E68 was able to review the pre‐arrival check list and was prepared with an Incident 

Action Plan (IAP) upon entering the residence. Once on scene crews were able to systematically initiate 

the steps provided by the training. Crews created 360‐degree access around the patient, selected 

appropriate equipment, gathered patient information, and started high performance CPR in a 

compressed time‐frame. As subsequent arriving units filled in the remaining positions, the IAP ran 

smoothly, just as practiced in the 1st Quarter training. This organization helped provide a sense of 

comfort to the family and the officer who confidently spoke with them was able to assuredly explain, 

everything that could be done, was being accomplish.  

Although the outcome was not what we had hoped for, the crews were able to leave knowing they did 

everything possible. Not one individual I spoke with after the call second guessed others or their own 

actions. In fact, everyone I spoke with stated they felt the call was run very smoothly.  

The training provided by the EMS Division offered this patient the best possible opportunity for survival. 

It also provided our personnel with a sense of accomplishment that could have otherwise left crews 

ruminating over the “what ifs”. The EMS Division should be recognized for their dedication and efforts 

and the department proud that Central Pierce Fire and Rescue has lived up to its Mission.    

Thank you for your consideration.  

Respectfully, 

 

Ben Shepard, Lieutenant, Station 69 

Jennett Nielson, Captain, Station 68 

 

Central Pierce Fire & Rescue 
Mailing Address:  P.O. Box 940, Spanaway, WA  98387 

17520 – 22nd Ave E, Tacoma, WA  98445 
(253) 538-6400   (253) 276-6770  Fax 

www.centralpiercefire.org 
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