


ORIGINAL 

seconded to approve Resolution 21-06. MOTION CARRIED. 

2022 Benefit Charge gross collections shall be set at $25,899,804. Commissioner 
Stringfellow moved and Commissioner Eckroth seconded to approve Resolution No. 21-
07. MOTION CARRIED. 

Resolution No. 21-08 will adopt the 2022 District Budget at $100,604,767, appropriating 
budgets at the fund level and establishing a levy certification for Pierce County. 
Commissioner Stringfellow moved and Commissioner Eckroth seconded to approve 
Resolution No. 21-08. MOTION CARRIED. 

B. Resolution No. 21-09 Re-establishing Benefit Charge Policy and Procedures 

Commissioner Stringfellow moved and Commissioner Willis seconded to approve 
Resolution No. 21-09 Re-establishing Benefit Charge Policy and Procedures . MOTION 
CARRIED. 

NEW BUSINESS (FIRST READING- FOR DISCUSSION AND REVIEW ONLY) 
A. Board of Commissioners, Meetings, Policies and Procedures 

i. Board Policy 303 
ii. Policy Attachment 303.A- Fire Commissioners Policy Manual 
iii. Resolution No. 21-04 Adopting Revised Policy 303 

This resolution incorporates Policy 303 revisions over the years through numerous 
policy updates and Board resolutions. It also provides for an updated Board of Fire 
Commissioners Policy manual. Policy 302 will be merged into this policy. Second 
reading will be presented to the Board at the December 271h meeting. 

CONSIDERATIONS AND REQUESTS 
A. Quinn Professional Services Contract 

Attorney Eric Quinn proposes a 2022 legal services contract at the same rate as the 
contract with Joe Quinn is 2021. Commissioner Stringfellow moved and Commissioner 
Eckroth seconded to approve the 2022 Professional Services Contract for Legal 
Services with Eric Quinn. MOTION CARRIED. 

STAFF, LOCAL, FIREFIGHTERS' ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 

The following divisions provided a written report in the packet: 

A. Finance- FD Robacker reported the year-end budget amendment will be 
brought to the Board at the December 271h meeting with a request to waive the 
second reading. The 2019 state financial audit is complete and the report was in 
the packet. She thanked Chief Olson for his guidance and leadership . 
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B. IT- lTD Scott-Ralston. Assistant Chief Nielson reported on behalf of the IT 
division that job offers have been extended for two key positions. 

C. Logistics- AC Stueve. 

D. Health & Safety- AC McKenzie. 

E. DC Administration/De Karns. 

F. Fire Chief- Chief Olson earlier stated that this was his last meeting as Fire 
Chief. He thanked the Board for their trust and confidence to bring him in five 
years ago. The district has been through incredible challenges, especially 
COVID. He thanked Mayor Door for stepping in to do the right thing with South 
Sound 911. He thanked Staff members and was fortunate to have a great team 
that put in the effort. He was grateful that he and L726 President James could 
work together for the benefit of the members and fire department. Office staff and 
responders are making a difference. He appreciates the Board's steadiness and 
direction. CPFR's future is exciting; Chief Morrow will be a great addition to the 
organization. 

DC Stueve reported that the District and Local came to agreement to end the Low 
Acuity Pilot on Nov. 241h. Staff is working on EMS assessment next steps. 

L 726 President James wished everyone Happy Thanksgiving. Local 726 will be 
sponsoring 15 families for Christmas. More information will be coming out soon . 

CORRESPONDENCE 
A. Washington State Patrol 
B. Employee Letters of Appreciation 

COMMISSIONER COMMENTS 
Ex-Officio/Mayor Door. The City Council will be addressing first reading to bring forth 
the public safety bond again. She thanked Chief Olson for his kind words, friendship 
and leadership. His guidance with South Sound 911 issues have been very much 
appreciated . She thanked him for all that he has done. 

Commissioner Stringfellow conveyed his appreciation to Chief Olson for coming to 
CPFR and being part of our organization. He has had incredible achievements while 
working under an incredible amount of stress. Commissioner Stringfellow wished him a 
happy retirement. 

Commissioner Willis said Chief Olson has proved himself plus. He tackled multiple 
issues and established great relationships with other departments. Under his leadership 
long overdue projects were completed . He has done a great job with South Sound 911 
and Local 726 relations. He wished Chief Olson good luck in retirement. 
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Commissioner Coleman echoed Commissioner Stringfellow's comments and thanked 
Chief Olson for his service . 

Commissioner Eckroth commented there have been bumps along the road and Chief 
Olson has handled them like a gentleman. He has provided a great service to the 
district and community, and will be missed. 

Commissioner Holm and Commissioner Stringfellow presented a plaque to Chief Olson 
on behalf of the Board in appreciation of his service to CPFR. They wished him all the 
best! 

ADJOURNMENT 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Willis seconded to adjourn the meeting. MOTION CARRIED. 

The meeting adjourned at 5:42 p.m. 
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