
     CENTRAL PIERCE FIRE & RESCUE     
 BOARD OF COMMISSIONERS MEETING AGENDA 

CPFR Board of Commissioners Meeting Agenda – August 22, 2022 Page 1 of 2 

Date: August 22, 2022 

Place: In-Person / Headquarters -17520 – 22nd Ave E., Tacoma, WA   
Virtual / (Visit www.centralpiercefire.org for instructions to join webinar) 

Time: 5:00 p.m. 

Citizens attending virtually that wish to address the Board during Public Comment 
use the “raise hand” feature on the webinar. Statements or comments for the record 
may be submitted to aparamapoonya@centralpiercefire.org by 4:00pm meeting day.  

1. Call to Order

A. Roll Call

2. Pledge of Allegiance

3. Approval of Agenda

A. Pg. 1: Agenda

4. Public Comment (for items not specifically listed on the Agenda)

5. Consent Agenda (Single Motion)

A. Excused Absences:
B. Pg. 3: Minutes: Regular Board Meeting of August 8, 2022
C. Pg. 6: Approval of:

Pg. 21: For Informational Purposes Only - The following electronic payments totaling 
$243,063.85 are included in the Warrants noted above: 

 Accounts Payable EFT numbered 13198 to 13234 - $112,769.27 (Included in A/P Warrant
57781)

 Accounts Payable EFT numbered 13235 to 13274 - $130,294.58 (Included in A/P Warrant
57805)

Accounts Payable Warrants Numbered 57778 to 57778 totaling: $ 6,275.00 
Accounts Payable Warrants Numbered 57779 to 57801 totaling: $ 180,794.35 
Accounts Payable Warrants Numbered 57802 to 57802 totaling: $ 1,473.00 
Accounts Payable Warrants Numbered 57803 to 57821 totaling: $ 174,045.78 

GRAND TOTAL $ 362,588.13 

1

http://www.centralpiercefire.org/
mailto:aparamapoonya@centralpiercefire.org


     CENTRAL PIERCE FIRE & RESCUE     
 BOARD OF COMMISSIONERS MEETING AGENDA 

CPFR Board of Commissioners Meeting Agenda – August 22, 2022 Page 2 of 2 

6. Unfinished Business (Second Reading and Final Action)

7. New Business (First Reading)

A. Pg. 38: Board Policy 2.16 Conflict of Interest & Gifts – Chief Morrow

8. Considerations and Requests

A. Pg. 45: Binder Lift Device Request for Funding – AC McKenzie

9. Staff, Local, Firefighter's Association and Fire Chief Reports

A. Pg. 46: Finance – FD Robacker

B. Pg. 57: Logistics – AC Stueve

C. Pg. 58: Prevention & Education – AC Berdan

D. Pg. 59: Health & Safety – AC McKenzie

E. Pg. 60: Admin Division – DC Karns

F. Pg. 61: Fire Chief – Chief Morrow

10. Correspondence

A. Pg. 63: Employee Recognition

11. Commissioner Comments

12. Executive Session

RCW 42.30.110(1)(g) to evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee. However, subject
to RCW 42.30.140(4), discussion by a governing body of salaries, wages, and
other conditions of employment to be generally applied within the agency shall
occur in a meeting open to the public, and when a governing body elects to take
final action hiring, setting the salary of an individual employee or class of
employees, or discharging or disciplining an employee, that action shall be taken
in a meeting open to the public.

13. Adjournment
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

August 8, 2022 

Chair Holm called the Regular meeting of the Board of Commissioners for Central Pierce 
Fire & Rescue to order at District Headquarters – 17520 22nd Ave E., Tacoma at 5:00 p.m. 
A remote attendance option was available to the public. Present were Chair Holm, 
Commissioners Stringfellow, Willis, Coleman, and Mitchell, Chief Morrow, Deputy Chiefs 
Stueve and Karns, FD Robacker, HRD Washo, Assistant Chief Kent, and Executive 
Assistant Paramapoonya, recorder.  

PLEDGE OF ALLEGIANCE 
Chair Holm led the Pledge of Allegiance. 

APPROVAL OF AGENDA 
Commissioner Mitchell moved and Commissioner Coleman seconded to approve the 
agenda. MOTION CARRIED.   

PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  

CONSENT AGENDA (SINGLE MOTION) 
A. Excused Absences:
B. Minutes: Regular Board Meeting of July 25, 2022
C. Approval of:

Commissioner Willis moved and Commissioner Coleman seconded to approve the 
Consent Agenda with warrants totaling $6,201,221.27. MOTION CARRIED.  

UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 

A. Electronic Signatures and Records Policy
i. Resolution No. 22-06 Electronic Signatures and Records Policy

FD Robacker discussed Resolution No. 22-06 regarding electronic signatures and records. 
This will give the District a formal policy for electronic record keeping. Commissioner 
Coleman moved and Commissioner Willis seconded to adopt Resolution No. 22-06, 
promoting electronic transactions and records, and authorizing electronic signatures. 
MOTION CARRIED.  

Accounts Payable Warrants Numbered 57710 to 57742 totaling $ 651,196.32 
Accounts Payable Warrants Numbered 57743 to 57751 totaling $ 4,620,127,.68 
Net Payroll Warrants Numbered 107643 to 107646 totaling $ 14,947.53 
Accounts Payable Warrants Numbered 57752 to 57777 totaling $ 914,949.74 

GRAND TOTAL $ 6,201,221.27 

3



DRAFT – Not Official Until Approved

Board of Commissioners 
Page 2 of 3  August 8, 2022  Board Meeting Minutes 

NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
No New Business 

CONSIDERATIONS AND REQUESTS 
No Considerations or Requests 

STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

A. Human Resources/HRD Washo: Lateral recruitment has begun. Please spread the
word! Entry-level recruitment will begin in the fall. The Division will start the process
for a Job Analysis Project soon as well. Lots of big projects in HR. Thank you to
Chief Morrow for his efforts, and for taking the time to go out doorbelling over the
past weekends. You did a lot to help us pass in the election as well.

B. Field Operations/AC Kent: Reviewed the new policy and SOG format. AC Kent
displayed a visual of the new MAYDAY protocol. The Operations Division is working
to get approximately 80 of these protocols completed in the near future.

C. DC Operations/DC Stueve: The Pro Board re-accreditation certification process has
been completed. DC Stueve reviewed this process and was very impressed with the
performance of all members within the Training Division. There will be a 60-hour
NASH Training course coming up in the fall.

D. Fire Chief’s Report/Chief Morrow: Big thank you to DC Stueve for his hard work in
the Training Division. Chief Morrow reviewed the community survey results from
Dynamix Consulting. Congrats to the Board and the entire organization on our
success on August 2nd. Thank you to all staff and Local 726 for everyone’s efforts.

CORRESPONDENCE 
A. Employee Recognition: Chair Holm was very happy to see the recognition given to

those who were involved in the recent Open House events.

COMMISSIONER COMMENTS 
Chair Holm: Reiterated what others have said about the ballot measures. I appreciate all 
the hard work to keep the Pro Board Certification as well. Chair Holm noted the increase of 
fire calls coming in, and commended staff on their hard work.  

Vice Chair Stringfellow: Would like to make efforts to demonstrate just how thankful we are 
as an organization, and to show our sincere appreciation to all.  

Commissioner Willis: Thank you to the Local 726 for all the time and effort spent to get the 
ballot measures passed. This MAYDAY protocol also looks great.  

Commissioner Coleman: I agree. Great job to everyone. 

4



DRAFT – Not Official Until Approved 

Board of Commissioners 
Page 3 of 3                                                                                                   August 8, 2022  Board Meeting Minutes 

Commissioner Mitchell: It is a great feeling to see that the ballot measures have passed, 
and big applause to staff and 726.  

 
Ex-Officio Door: Shared that a constituent reached out about how kind and professional 
Central Pierce Fire & Rescue personnel were on a specific aid call, and this individual 
wanted to express their appreciation. Great job to our staff, and thank you! 
 
ADJOURNMENTS 
There being no further business, Commissioner Willis moved and Commissioner Mitchell 
seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 5:26 p.m. 
 
 
 

            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 

      
ARIEL PARAMAPOONYA 
RECORDER  
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
 

Agenda Date: August 22, 2022 

Item Title:  Board Policy 2.16- Conflicts of Interest & Gifts: Review 

Attachments:  Board Policy 2.16 

Submitted by: Chief Morrow 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
Board Policy 2.16- Conflicts of Interests & Gifts has been reviewed by Staff. The policy has 
been moved to the new format and updated. 
 
The Policy is presented for first reading and comment. 
 
 
 
 
FINANCIAL IMPACT:  
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CENTRAL PIERCE FIRE & RESCUE 

STANDARD OPERATING GUIDELINEBOARD POLICY 

NUMBER 2.16 

 

ORGINATED ORIGINATED AND APPROVED: September 14, 2020  

REVIEWEDLAST REVISED: August 16, 2022 

LAST REVIEW: 

 

SUBJECT: CONFLICT OF INTEREST & /GIFTS 

 

PURPOSE: This policy is intended toTo provide guidance to all District Membersemployees so that 

they may avoid a conflict of interest with regard to their employment with the District. 

 

AUTHORITY & RESPONSIBILITY: 

 The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with, and operate, within the 

parameters of this Board Policy. 

 

POLICY: It shall be the policy of the District that all Members take steps to avoid conflicts of 

interest and process gifts accordingly as outlined in RCW, and in no way bring discredit 

to an individual or the District. 

 

PROCEDURE:  

 

I. CONFLICT OF INTEREST:  

 

A. A conflict of interest exists if an employee is in a position where personal 

interest may have an adverse effect on motivation or the proper performance of 

job duties. The best interest of the District must be the only consideration, and 

the interest of individual employees cannot be permitted to play any part in 

such transactions.  

 

B. To avoid conflicts of interest, each employee must observe the following:  

 

1. Maintain a high standard of conduct and disqualify yourself from 

exerting influence in any transaction where you may gain any financial 

benefit.  

 

2. Report to the District any financial interest which you or any member of 

your family may have in any concern doing business with the District.  

 

3. Report promptly any remuneration you receive from an individual or 

concern with which the District does business.  
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4. Accept no cash or no merchandise from anyone who has a business 

relationship with the District.  

 

5. Refrain from lending money to, borrowing money from, or having loans 

guaranteed by anyone doing business with the District. The exception is 

that any employee may borrow from a financial institution with which 

the District does business.  

 

6. Refrain from using information or knowledge acquired by virtue of your 

position in the District for any personal gain or advantage by divulging 

such knowledge or information to anyone who would use it in any 

manner detrimental to the interests of the District.  

 

7. Report to the District any knowledge of the existence of a violation of 

this policy.   

 

II. OUTSIDE EMPLOYMENT:  

 

A. An employee who serves without the District's consent as a consultant to, or as 

a director, officer, or part-time employee of, a business or agency which that 

deals with the District, has a conflict of interest. This is the case even if the 

employee receives no pay from the business or agency and has no direct or 

indirect contact with it because he or she may inadvertently disclose 

confidential information. Employees must obtain the approval of your their 

supervisor before accepting outside work with a business or agency which that 

deals with the District. 

 

III. GIFTS:  

 

A. No District employee may accept gifts, other than those specified below. 

 

1. Unsolicited flowers, plants, and floral arrangements.  

2. Unsolicited advertising or promotional items of nominal value, such as 

pens and note pads.  

3. Food, beverages, and small promotional items provided at events, 

exhibitor trade show floor locations, press events, and parties funded by 

conference conferences or event sponsors.  

 

B. If an employee or the department receives a gift: 

  

1. If feasible, the gift is returned to the giver.  

2. If not feasible to return the gift, the gift will be given over to a charity, 

such as Local 726, for them to raffle off as part of their fundraising 

efforts.  
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3. Gifts of food that may arrive during the holidays, and at other times, 

belong to the entire staff and shall be shared with and distributed to all 

staff in a central location. 

 

 

 

 

APPROVED: 

 

 

 

_______________________ 

DUSTIN MORROW MATT HOLM 

FIRE CHIEFBOARD CHAIR 
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CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 2.16 

ORIGINATED AND APPROVED: September 14, 2020 

LAST REVISED: August 16, 2022 

LAST REVIEW: 

SUBJECT: CONFLICT OF INTEREST & GIFTS 

PURPOSE: To provide guidance to all District Members so that they may avoid a conflict of interest 

with regard to their employment with the District. 

AUTHORITY & RESPONSIBILITY: 

The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with, and operate, within the 

parameters of this Board Policy. 

POLICY: It shall be the policy of the District that all Members take steps to avoid conflicts of 

interest and process gifts accordingly as outlined in RCW, and in no way bring discredit 

to an individual or the District. 

PROCEDURE: 

I. CONFLICT OF INTEREST:

A. A conflict of interest exists if an employee is in a position where personal

interest may have an adverse effect on motivation or the proper performance of

job duties. The best interest of the District must be the only consideration, and

the interest of individual employee cannot be permitted to play any part in such

transactions.

B. To avoid conflicts of interest, each employee must observe the following:

1. Maintain a high standard of conduct and disqualify yourself from

exerting influence in any transaction where you may gain any financial

benefit.

2. Report to the District any financial interest which you or any member of

your family may have in any concern doing business with the District.

3. Report promptly any remuneration you receive from an individual or

concern with which the District does business.

CLEAN VERSION
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4. Accept no cash or no merchandise from anyone who has a business 

relationship with the District.  

 

5. Refrain from lending money to, borrowing money from, or having loans 

guaranteed by anyone doing business with the District. The exception is 

that any employee may borrow from a financial institution with which 

the District does business.  

 

6. Refrain from using information or knowledge acquired by virtue of your 

position in the District for any personal gain or advantage by divulging 

such knowledge or information to anyone who would use it in any 

manner detrimental to the interests of the District.  

 

7. Report to the District any knowledge of the existence of a violation of 

this policy.   

 

II. OUTSIDE EMPLOYMENT:  

 

A. An employee who serves without the District's consent as a consultant to, or as 

a director, officer, or part-time employee of, a business or agency that deals 

with the District, has a conflict of interest. This is the case even if the employee 

receives no pay from the business or agency and has no direct or indirect 

contact with it because he or she may inadvertently disclose confidential 

information. Employees must obtain the approval of their supervisor before 

accepting outside work with a business or agency that deals with the District. 

 

III. GIFTS:  

 

A. No District employee may accept gifts, other than those specified below. 

 

1. Unsolicited flowers, plants, and floral arrangements.  

2. Unsolicited advertising or promotional items of nominal value, such as 

pens and note pads.  

3. Food, beverages, and small promotional items provided at events, 

exhibitor trade show floor locations, press events, and parties funded by 

conferences or event sponsors.  

 

B. If an employee or the department receives a gift: 

  

1. If feasible, the gift is returned to the giver.  

2. If not feasible to return the gift, the gift will be given over to a charity, 

such as Local 726, for them to raffle off as part of their fundraising 

efforts.  
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3. Gifts of food that may arrive during the holidays, and at other times, 

belong to the entire staff and shall be shared with and distributed to all 

staff in a central location. 

 

 

APPROVED: 

 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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Agenda Date: August 22, 2022   

Item Title: Health & Safety Division Request for Funding 

Attachments: N/A 

Submitted by: AC McKenzie 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

  
 
 
SUGGESTED MOTION: 
“To authorize and appropriate $24,000 for 30 Binder Lift devices in the Gen Fund Div. 250 
Health & Safety.” 
 
 
SUMMARY:     
Health & Safety Division is requesting $24,000 as part of the CPFR Safety Improvement Plan to 
reduce ergonomics injuries (i.e. back, and shoulder.)  Reducing ergonomics injuries is a stated 
goal of the CPFR Safety Improvement Plan (SIP). LNI Firefighter Injury, and Illness Reduction 
Program (FIIRE) requires participating organizations to develop plans to reduce carcinogen 
exposure and ergonomics injuries. This purchase will also meet CPFR SIP ergonomic injury 
reduction goals. 
 
The intent of the Binder Lift is to reduce employees’ injuries when lifting and moving patients in 
limited access spaces (i.e. in bathtubs, etc.).  
 

 
 
 
FINANCIAL IMPACT:  $24,000  
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  Board Meeting Agenda Item Summary

Agenda Date: August 22, 2022 

Item Title: Finance Division 

Attachments: N/A 

Submitted  Finance Director Robacker 

RECOMMENDED ACTION BY THE BOARD:  

SUMMARY: 

1. June Checkbook:

A. Revenues on track.
i. Grants - COVID Money starting to come in, $640k rec’d, $1.5M rec’d in

July
ii. Interest - rates are climbing, which is good for earnings/savings

B. Expenditures –
i. Mid-Year Budget Amendment reflected in budget totals
ii. Shop and P&E are slightly over budget, Operations as a whole is still

under budget
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Central	Pierce	Fire	&	Rescue
Operating	Funds	Summary	of	Revenue	&	Expenditures
General	Fund	001	&	EMS	101	as	of	 7/31/22 7																											 	
Percent	Budget	Complete	as	of	report	date: 58.3%

2022	REVENUE	&	EXPENDITURES	SUMMARY	(Operating	Funds)

A.	BEGINNING	BALANCE 2022 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Year‐To‐Date	
TOTALs A

Operating	Reserve	‐	August	Approval	to	
Appropriate ‐$																							 	 ‐$																							 	 ‐$																							 	 ‐$																							 	 ‐$																							 	 ‐$																							 	 ‐$																							 	 ‐$																						 	 ‐$						 $0
Carryforward	from	Prior	Month
(Jan	is	Min	Cash	Flow	Reserve) 11,800,000$				 11,800,000$				 9,354,112$							 5,196,878$							 4,396,990$							 24,903,046$				 23,657,329$				 18,472,186$			 ‐$						 ‐$						 ‐$						 ‐$						 ‐$						 $11,800,000 A
Total	 11,800,000				 11,800,000					 9,354,112								 5,196,878								 4,396,990								 24,903,046					 23,657,329					 18,472,186				 ‐			 ‐			 ‐			 ‐			 ‐			 11,800,000		 A

2022	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

B.	REVENUE	(+) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 7/31/22 Received B
Reg	Levy 28,852,747						 56,188														 	 439,858											 	 1,343,148									 11,571,091							 2,195,258									 124,809											 	 85,392													 	 ‐				 ‐				 ‐				 ‐				 ‐				 15,815,744		 54.8% B
EMS	Levy 11,377,565						 22,488														 	 173,774											 	 530,128											 	 4,564,051									 865,987											 	 49,222														 	 33,795													 	 ‐				 ‐				 ‐				 ‐				 ‐				 6,239,445					 54.8% B
EMS	Levy	Write	Offs (1,300,000)							 (143,026)										 	 (85,344)												 	 (143,545)										 	 (81,566)												 	 (104,123)										 	 (82,088)												 	 (119,184)									 ‐				 ‐				 ‐				 ‐				 ‐				 (758,876)							 58.4% B
FBC 25,640,806						 60,911														 	 460,445											 	 1,403,600									 11,232,666							 754,361											 	 133,258											 	 101,492										 	 ‐				 ‐				 ‐				 ‐				 ‐				 14,146,733		 55.2% B
Transports 4,200,000								 373,732											 	 361,235											 	 419,914											 	 309,003											 	 469,374											 	 418,856											 	 413,232										 	 ‐				 ‐				 ‐				 ‐				 ‐				 2,765,346					 65.8% B
Transports	Paid	by	Levy 1,300,000								 143,026											 	 85,344														 	 143,545											 	 81,566														 	 104,123											 	 82,088														 	 119,184										 	 ‐				 ‐				 ‐				 ‐				 ‐				 758,876									 58.4% B
Licenses	&	Permits 25,500													 	 1,100																 	 13,730														 	 6,170																 	 2,075																 	 775																				 	 1,000																 	 1,500															 	 ‐				 ‐				 ‐				 ‐				 ‐				 26,350										 	 103.3% B
Other	Charges	for	Goods	&	Svcs 1,820,060								 160,396											 	 102,928											 	 161,601											 	 61,761														 	 89,707														 	 153,616											 	 63,424													 	 ‐				 ‐				 ‐				 ‐				 ‐				 793,433									 43.6% B
Grants	(Intergovernmental) 18,128													 	 529																				 	 4,381																 	 2,628																 	 738,055											 	 10,621														 	 1,404																 	 1,561,500								 ‐				 ‐				 ‐				 ‐				 ‐				 2,319,117					 12793% B
Investment	Interest 36,000													 	 2,246																 	 2,012																 	 3,845																 	 5,240																 	 12,853														 	 35,048														 	 57,770													 	 ‐				 ‐				 ‐				 ‐				 ‐				 119,014									 330.6% B
Miscellaneous	&	Other	Tax	Revenue 19,600													 	 1,469																 	 1,969																 	 4,469																 	 705																				 	 ‐																					 	 1,111																 	 ‐																			 	 ‐				 ‐				 ‐				 ‐				 ‐				 9,722													 	 49.6% B
Other	Sources ‐																				 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																			 	 ‐				 ‐				 ‐				 ‐				 ‐				 ‐																		 	 0.0% B

B
Total	Revenues 71,990,406				 679,058										 	 1,560,331								 3,875,503								 28,484,647					 4,398,936								 918,324										 	 2,318,105						 ‐			 ‐			 ‐			 ‐			 ‐			 42,234,904		 58.7% B

2022	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

C.	EXPENDITURES	(‐) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 7/31/22 Spent C
Commissioners 57,086													 	 10,614.00									 3,316.00											 	 3,204.00											 	 3,391.00											 	 4,528.00											 	 1,988.00											 	 5,217															 	 ‐				 ‐				 ‐				 ‐				 ‐				 32,258										 	 56.5% C
Commissioners'	Contingency 166,500											 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																			 	 ‐				 ‐				 ‐				 ‐				 ‐				 ‐																		 	 33.4% C
Admin	&	Internal	Services 10,836,781						 675,195.00							 807,769.00							 608,252.00							 817,677.00							 682,417.00							 878,580.00							 1,122,295								 ‐				 ‐				 ‐				 ‐				 ‐				 5,592,185					 51.6% C
Operations	(Suppression,	EMS) 51,600,977						 4,960,759.00			 4,269,023.00			 3,450,438.00			 4,548,411.00			 3,974,204.00			 4,338,028.00			 4,350,165								 ‐				 ‐				 ‐				 ‐				 ‐				 29,891,028		 57.9% C
Overtime	‐	ALL	DIVISIONS 5,685,580								 662,344											 	 392,128											 	 336,754											 	 507,169											 	 564,310											 	 594,770											 	 531,674										 	 ‐				 ‐				 ‐				 ‐				 ‐				 3,589,149					 63.1% C
Prevention	&	Education 1,594,374								 141,618.00							 116,082.00							 94,865.00									 125,921.00							 259,670.00							 132,781.00							 140,576										 	 ‐				 ‐				 ‐				 ‐				 ‐				 1,011,513					 63.4% C
Fleet	Maintenance 1,912,724								 187,845.00							 129,247.00							 181,878.00							 170,482.00							 159,524.00							 157,321.00							 172,663										 	 ‐				 ‐				 ‐				 ‐				 ‐				 1,158,960					 60.6% C
Transfers	to	ERF	&	Facilities	&	ENC 3,649,813								 ‐																					 	 ‐																					 	 ‐																					 	 1,805,540.00			 ‐																					 	 ‐																					 	 ‐																			 	 ‐				 ‐				 ‐				 ‐				 ‐				 1,805,540					 49.5% C
Other	Uses ‐																				 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																					 	 ‐																			 	 ‐				 ‐				 ‐				 ‐				 ‐				 ‐																		 	 0.0% C

C
Total	Expenditures 75,503,835				 6,638,375								 5,717,565								 4,675,391								 7,978,591								 5,644,653								 6,103,468								 6,322,590						 ‐			 ‐			 ‐			 ‐			 ‐			 43,080,633		 57.1% C

D.	TOTAL	CHANGE	BY	MONTH
[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (3,513,429)								 (5,959,317)									 (4,157,234)									 (799,888)											 	 20,506,057								 (1,245,717)									 (5,185,144)									 (4,004,485)							 ‐				 ‐				 ‐				 ‐				 ‐				 (845,729)									 D

E.	Ending	Balance	(A	+	D)
as	of	7/31/22 8,286,571$							 5,840,683$								 5,196,878$								 4,396,990$								 24,903,046$					 23,657,329$					 18,472,186$					 14,467,701$				 ‐$		 ‐$		 ‐$		 ‐$		 ‐$		 10,954,271					 E

F.	Planned	Use	of	Savings 3,513,429										 3,513,429										 3,513,429								 F

G.	Carryforward	(E	+	F) 11,800,000							 9,354,112										 5,196,878										 4,396,990										 24,903,046								 23,657,329								 18,472,186								 14,467,701						 ‐				 ‐				 ‐				 ‐				 ‐				 14,467,700					 G
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Central	Pierce	Fire	&	Rescue
General	Fund,	EMS,	and	Reserve	Funds	as	of
7/31/2022 PRELIMINARY	BEGINNING	BALANCES‐	2020	YEAR	END	NOT	CLOSED

Col	A Col	B Col	C Col	D Col	E Col	F

SUMMARY	OF	CARRYFORWARD	‐	2022	REVENUE	&	EXPENDITURES	‐	GENERAL	AND	EMS	FUNDS

A.	BEGINNING	BALANCES

Checkbook
Gen	Fund	&	EMS
(001	&	101)

Gen	Fund	&	
EMS	

Reserves
Reserve	Fund

(011)
ERF
(015)

Facilities
(050)

TOTAL	Gen	
Fund,	EMS	&	
Reserves

1. Beginning	Balance	1/1/2022 ‐$																									 ‐$																	 ‐$																	 4,609$														 205,518$							 210,127$									
2. Minimum	Cash	Flow	(Working	Capital	Reserve) 11,800,000											 11,800,000					
3. 5%	Operating	Reserve	(Revenue	Stabilization) 3,609,960						 3,609,960							
4. Unreserved	Carryforward 7,019,084						 7,019,084							
5. Total	Beginning	Balances 11,800,000									 7,019,084					 3,609,960					 4,609															 205,518								 22,639,171					

6. B.	REVENUE	(+) 42,234,904									 ‐																			 11,109											 1,007,925						 805,540								 44,059,478					

7. C.	EXPENDITURES	(‐) 43,080,633									 ‐																			 ‐																			 520,600$							 377,434$					 43,978,667					

8.
D.	NET	CHANGE		[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (845,729)														 ‐																			 11,109											 487,325										 428,106								 80,811														

9.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	7/31/2022	
(Unaudited	and	subject	to	change) 10,954,271$							 7,019,084$		 3,621,069$		 491,934$							 633,624$					 22,719,982$		

Fund	Key:
10. 		Minimum	Cash	Flow	‐	Working	capital	reserve	that	gets	us	from	October	tax	payment	through	the	April	tax	payment.
11. 		5%	Operating	Reserve	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	moved	to	011	August	2020.
12. 		Unreserved	Carryforward	‐	Money	in	savings	in	the	fund,	available	for	use	in	the	same	manner	as	the	fund	it	resides	in.
13. 		Operating	Funds	(001	Gen	Fund	and	101	EMS	Fund)	‐	Available	to	cover	all	Salaries,	Benefits,	Supplies,	Services,	Capital	and	Debt.
14. 		Reserve	Fund	(011)	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	5	%	+	interest.
15. 		ERF	/	Reserve	(015)	‐	Reserved	by	Board	Resolution	to	fund	replacement	costs	for	equipment	and	apparatus.
16. 		Facilities	(050)	‐	Reserved	by	Board	Resolution	to	fund	building	maintenance	and	repairs.
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Central	Pierce	Fire	&	Rescue
ALL	Funds	as	of
7/31/2022

Col	A Col	B Col	C Col	D Col	E

A.	BEGINNING	BALANCE

TOTAL	Gen	
Fund,	EMS	&	
Reserves

GEMT
(102)

Debt
(201)

Capital	Projects
(301)

Year‐To‐Date	
TOTALS

Beginning	Balance	1/1/2022	(Carryforward) 22,639,171$								 9,170,221$										 491,174$														 16,390,186$								 48,690,752$		
1. Total	Beginning	Balances 22,639,171								 9,170,221											 491,174														 16,390,186								 48,690,752				

2. B.	REVENUE	(+) 44,059,478								 3,814,021											 1,338,265											 29,780																	 49,241,544				

3. C.	EXPENDITURES	(‐) 43,978,667								 ‐																									 527,581														 1,123,341											 45,629,589				

4.
D.	NET	CHANGE	[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) 80,811																	 3,814,021											 810,684														 (1,093,561)									 3,611,955							

5.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	7/31/2022	
(Unaudited	and	subject	to	change) 22,719,982$						 12,984,242$						 1,301,858$								 15,296,625$						 52,302,707$		

‐																						 	
Fund	Key:

6. 		GEMT	Fund	(102)	‐	Reserved	revenue	from	medicaid	transports,	restricted	to	use	for	EMS	operating,	capital,	and	facility	costs
7. 		Debt	Fund	(201)	‐	Reserved	revenue	source	from	the	Excess	Levy,	restricted	to	use	for	GO	Bond	Debt	repayment	only
8. 		Capital	Project	Fund	(301)	‐	Reserved	revenue	from	the	GO	Bonds,	restricted	to	use	for	capital	facilities,	furnishings,	and	potentially	apparatus.	
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FUND	301	CAPITAL	PROJECTS
LIFE‐TO‐DATE	SPENDING
updated	thru 7/31/22

2013‐2020 2021 2022
Grand	
Total

Div DivTitAccount2 Desc 2021 2022
200 Administration

53501 Small Tools/Equipment 1,615 1,615
Sal & Benefits 658,060 658,060
54151 Legal Fees 54,327 54,327
54911 Contractual Services 252,693 252,693

200 Total 966,696 966,696

204 Logistics

56242 Buildings ‐ Architectural Svcs 4,100 4,100
204 Total 4,100 4,100

205 Central Stores

53146 Building Repair Parts (0) (0)
54191 Other Professional Services 8,971 8,971
56431 Equipment ‐ Miscellaneous 10,995 22,105 33,099

205 Total 19,966 22,105 42,070

600 Station 60

53141 Operating Supplies 878 878
53146 Building Repair Parts 280 280
53501 Small Tools/Equipment 39,563 39,563
54111 Advertising 746 746
54191 Other Professional Services 44,365 44,365
54502 Other Operating Rental 6,874 6,874
54611 Insurance 18,500 18,500
54911 Contractual Services 148,534 148,534
56101 Land Acquisition 3,388 3,388
56201 Capital ‐ Buildings 10,177,326 10,177,326
56210 Capital ‐ Building Permits 92,080 92,080
56241 Capital‐Contstruction Contract (3,765) (3,765)
56242 Buildings ‐ Architectural Svcs 1,038,876 1,038,876
56243 Buildings ‐ Engineering Svcs 116,343 116,343
56244 Buildings ‐ Other Prof Svcs 35,234 35,234
56431 Equipment ‐ Miscellaneous 133,750 133,750
56421 Equipment ‐ Furniture 238,490 238,490

600 Total 12,091,462 12,091,462

8/16/2022
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2013‐2020 2021 2022
Grand	
Total

601 Station 61

54151 Legal Fees 2,499 2,499
54911 Contractual Services 58,179 58,179
56101 Land Acquisition 816,837 816,837
56210 Capital ‐ Building Permits 18,001 18,001
56241 Capital‐Contstruction Contract 1,875 1,875
56242 Buildings ‐ Architectural Svcs 187,906 34,033 72,326 294,264
56243 Buildings ‐ Engineering Svcs 9,861 9,861
56431 Equipment ‐ Miscellaneous 26,670 26,670

601 Total 1,121,827 34,033 72,326 1,228,186

602 Station 62

54801 Building Repair/Maintenance 4,891 4,891
54911 Contractual Services 1,200 1,200
56431 Equipment ‐ Miscellaneous 9,762 9,762

602 Total 15,853 15,853

603 Station 63

53146 Building Repair Parts 713 713
53501 Small Tools/Equipment 33,604 33,604
54111 Advertising 751 751
54151 Legal Fees 777 777
54191 Other Professional Services 81,625 81,625
54911 Contractual Services 40,148 40,148
56101 Land Acquisition 466,669 466,669
56201 Capital ‐ Buildings 4,007,131 4,007,131
56210 Capital ‐ Building Permits 77,975 77,975
56242 Buildings ‐ Architectural Svcs 459,515 459,515
56243 Buildings ‐ Engineering Svcs 50,720 50,720
56244 Buildings ‐ Other Prof Svcs 28,870 28,870
56431 Equipment ‐ Miscellaneous 80,577 80,577
56421 Equipment ‐ Furniture 30,930 30,930

603 Total 5,360,004 5,360,004

604 Station 64

54191 Other Professional Services 1,208 1,208
54801 Building Repair/Maintenance 65,422 65,422
56431 Equipment ‐ Miscellaneous 6,443 6,443

604 Total 73,072 73,072

605 Station 65

53502 Communication Equipment 5,747 5,747
56201 Capital ‐ Buildings 804 804
56431 Equipment ‐ Miscellaneous 11,558 11,558

605 Total 18,109 18,109

8/16/2022
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2013‐2020 2021 2022
Grand	
Total

606 Station 66

53146 Building Repair Parts 0 0
53501 Small Tools/Equipment 0 0
54151 Legal Fees 0 0
54191 Other Professional Services 0 0
54911 Contractual Services 0 0
56101 Land Acquisition (0) 27,500 27,500
56210 Capital ‐ Building Permits 0 700 700
56242 Buildings ‐ Architectural Svcs (0) 34,517 34,517
56243 Buildings ‐ Engineering Svcs (0) (0)
56431 Equipment ‐ Miscellaneous 0 0

606 Total (0) 62,717 62,717

607 Station 67

54911 Contractual Services 110,000 110,000
56201 Capital ‐ Buildings 804 804
56242 Buildings ‐ Architectural Svcs 17,272 17,272
56243 Buildings ‐ Engineering Svcs 1,554 1,554
56431 Equipment ‐ Miscellaneous 11,763 11,763

607 Total 141,392 141,392

617 Training Center (67)

56201 Capital ‐ Buildings 17,970 17,970
56431 Equipment ‐ Miscellaneous 0 0

617 Total 17,970 17,970

608 Station 68

56201 Capital ‐ Buildings 804 804
56431 Equipment ‐ Miscellaneous 13,041 13,041

608 Total 13,845 13,845

609 Station 69

54191 Other Professional Services 821 821
54801 Building Repair/Maintenance 108,777 108,777
56242 Buildings ‐ Architectural Svcs 4,675 4,675
56431 Equipment ‐ Miscellaneous 11,114 11,114

609 Total 125,386 125,386

650 Maint. Shop

56431 Equipment ‐ Miscellaneous 5,655 5,655
650 Total 5,655 5,655

8/16/2022
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2013‐2020 2021 2022
Grand	
Total

701 Station 71

53501 Small Tools/Equipment 993 993
54191 Other Professional Services 2,535 2,535
54502 Other Operating Rental 500 500
54801 Building Repair/Maintenance 31,157 31,157
54912 Fees/Permits 580 580
56201 Capital ‐ Buildings 19,815 19,815
56210 Capital ‐ Building Permits 1,190 1,190
56241 Capital‐Contstruction Contract 176,226 176,226
56242 Buildings ‐ Architectural Svcs 78,809 78,809
56243 Buildings ‐ Engineering Svcs 5,698 5,698
56431 Equipment ‐ Miscellaneous 14,679 14,679

701 Total 332,182 332,182

702 Station 72

53146 Building Repair Parts 376 376
53501 Small Tools/Equipment 5,458 5,458
54111 Advertising 483 483
54151 Legal Fees 10,234 10,234
54191 Other Professional Services 36,361 36,361
54611 Insurance 8,000 8,000
54911 Contractual Services 446,916 446,916
56101 Land Acquisition 3,597,518 3,597,518
56201 Capital ‐ Buildings 145,752 145,752
56210 Capital ‐ Building Permits 315,515 (45,000) 270,515
56241 Capital‐Contstruction Contract 12,867,594 12,867,594
56242 Buildings ‐ Architectural Svcs 1,320,968 1,320,968
56243 Buildings ‐ Engineering Svcs 257,157 257,157
56244 Buildings ‐ Other Prof Svcs 30,189 30,189
56431 Equipment ‐ Miscellaneous 123,781 123,781
56421 Equipment ‐ Furniture 1,366 1,366
54941 Printing & Binding 197 197
54731 Electricity 552 552

702 Total 19,168,417 (45,000) 19,123,417

703 Station 73

53501 Small Tools/Equipment 6,349 6,349
54191 Other Professional Services 15,636 15,636
54911 Contractual Services 840 840
54912 Fees/Permits 600 600
56101 Land Acquisition 905,798 905,798
56201 Capital ‐ Buildings 80,579 80,579
56242 Buildings ‐ Architectural Svcs 4,493 72,818 56,296 133,606
56431 Equipment ‐ Miscellaneous 5,831 5,831

703 Total 107,979 79,167 962,093 1,149,239

Grand Total 39,579,817 68,200 1,123,341 40,771,357

8/16/2022
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2022 Board Discretionary Fund Activity

Beginning Balance: 250,000.00      

Request for Funds: Approved: Amount: Rejected
Interra Advanced Analytic software for Field Operations 2/14/2022 75,000.00      
GEMT Consulting - Moss Adams Professional Services 4/25/2022 8,500.00        

Total Requests to date: (83,500.00)     

Remaining Funds Available as of: 7/31/2022 166,500.00    

07-2022 Financial Status Report
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MONTH COLLECTIONS
OUTSTANDING

 
 

REG LEVY FBC EMS LEVY EXCESS LEVY TOTAL-MONTH
Total Collected 

YTD
*TAXES LEVIED / 
OUTSTANDING

68,281,003.00        2022 Budget
January $56,188.08 $60,911.21 $22,488.01 $5,142.84 $144,730.14 $144,730.14 $68,136,272.86
February $439,857.74 $460,444.77 $173,773.88 $36,480.46 $1,110,556.85 $1,255,286.99 $67,025,716.01
March $1,343,148.39 $1,403,600.12 $530,128.41 $112,457.46 $3,389,334.38 $4,644,621.37 $63,636,381.63
April $11,571,090.59 $11,232,666.11 $4,564,050.77 $976,886.81 $28,344,694.28 $32,989,315.65 $35,291,687.35
May $2,195,258.09 $754,360.80 $865,986.71 $185,643.50 $4,001,249.10 $36,990,564.75 $31,290,438.25
June $124,809.26 $133,257.51 $49,222.31 $10,730.27 $318,019.35 $37,308,584.10 $30,972,418.90
July $85,392.28 $101,492.93 $33,794.62 $7,074.88 $227,754.71 $37,536,338.81 $30,744,664.19 Amount to collect
August
September
October
November 
December

Total Taxes YTD $15,815,744.43 $14,146,733.45 $6,239,444.71 $1,334,416.22 $37,536,338.81

*includes $0.83 (Regular), $0.33 (EMS) and Benefit Assessment

TAX & FBC COLLECTIONS MONTHLY

07-2022 Financial Status Report
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CENTRAL PIERCE FIRE & RESCUE  TRANSPORT COLLECTIONS

MONTH
TRANSPORT 

COLLECTIONS
GEMT 

COLLECTIONS
TOTAL
MONTH

TOTAL 
COLLECTED YTD

TRANSPORT 
COLLECTIONS 

REMAINING

4,200,000.00         2022 Budget
January $373,731.81 $704,497.42 $1,078,229.23 $1,078,229.23 $3,826,268.19
February $361,235.33 $564,918.91 $926,154.24 $2,004,383.47 $3,465,032.86
March $419,913.56 $530,604.94 $950,518.50 $2,954,901.97 $3,045,119.30
April $309,003.37 ($216,788.60) $92,214.77 $3,047,116.74 $2,736,115.93
May $469,373.74 $877,139.88 $1,346,513.62 $4,393,630.36 $2,266,742.19
June $418,856.69 $494,220.39 $913,077.08 $5,306,707.44 $1,847,885.50
July $413,232.31 $859,427.99 $1,272,660.30 $6,579,367.74 $1,434,653.19 Amount to collect
August  
September  
October
November 
December

Total YTD $2,765,346.81 $3,814,020.93 $6,579,367.74

07-2022 Financial Status Report
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
 

Agenda Date: August 22, 2022  

Item Title:       Logistics Division  

Attachments:  N/A 

Submitted by: AC Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 

1. Facilities  

A. Station 69 Asphalt Project is completed.  Logs CTR Roof repair has begun; 

initial phase is tear down of façade and then roof repair.   

2. Fleet  

A. E22-1, E22-2, & L22-2 are all sitting at the Dealer in Yakima, potentially, 

awaiting our final inspection.   

 
 
 
 
 
FINANCIAL IMPACT: N/A 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 

 
Agenda Date: August 22, 2022 

Item Title:  Prevention & Education 

Attachments:  N/A 

Submitted by: AC Berdan 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
1. Public Events Request Form 

 
A. We rolled out a new Public Events Request Form on our website to facilitate contact 

with the public and ensure that all the necessary information was acquired before 
moving forward with the logistics of an event.  It has been a welcomed addition, and 
we have already received requests for station tours, car shows, and Halloween-
related events in just one week since it went live. 
 

2. Puyallup Farmer’s Market 
 
A. With the planning and ramp up to the Washington State Fair upon us, we wrapped up 

our participation with the Puyallup Farmer’s Market this past weekend.  Attendance was 
great all summer, and the feedback we received was overwhelmingly positive.  We 
received our P&E Engine back from its major repair just before our final showing, so it 
got one more go at the FM before saying goodbye until next year. 

 
3. Safe Sitter Classes 
 

A. After a long pause, Safe Sitter is back up and running.  We learned quickly how much of 

a need this was in our community when all registration and waitlist spots were filled 

within two weeks of being advertised for both class sessions. This past Saturday, August 

13, 2022, marked the first class since 2020, and 18 students (grades 6-8) attended at 

Station 71 to learn safety, child care, business, and rescue skills. They all graduated with 

successful completion of the course. Our next scheduled class will host another 18 

students on August 20, 2022. 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
Agenda Date: August 22, 2022 

Item Title: Health & Safety Division Report  

Attachments:  N/A 

Submitted by AC McKenzie 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 

1. LNI  
 

A. LNI has added a 5th quarter to FIIRE (10/01/22-12/31/22) CPFR will continue 
to receive premium deductions through the 5th quarter. 

 
B. Year 2 of FIIRE program begins 01/01/23. Open enrollment is projected for 

September with a closing date of 11/19/22.  
 

C. CPFR will have to formally apply to continue in the program.  
 

D. Health & Safety Recommends CPFR continue participation in year 2 of the 
FIIRE program 

 
 

2. No OSHA injuries to report for July. 
 

 

 

 

 

FINANCIAL IMPACT: N/A 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 

 
Agenda Date: August 22, 2022 

Item Title: Administration Division Report 

Attachments: N/A 

Submitted by DC Karns 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:    
 
1. Return from Vacation 

 
A. After returning from vacation I have been trying to catch up.  

 
2. Projects Moving Forward 
 

A. Approved land and building projects are still on track and moving forward.  
 
3. Station 72 
 

A. Station 72 legal action continues to change course daily.  
 
 
At this time, while busy, I have nothing tangible to report. 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 
 

Agenda Date: August 22, 2022 

Item Title:  Fire Chief’s Report   

Attachments:  Training Consortium Newsletter 

Submitted by: Chief Morrow   
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
  
TRAINING CONSORTIUM: 
Work continues on the Pierce County Training Consortium. See attached FAQ that is 
being shared among the participating Districts. 
 
ASSISTANT CHIEF OF TRAINING: 
The District has received seven letters of interest for the open Assistant Chief of 
Training position. Three Lieutenants and four Captains submitted letters. Staff is now 
working on what the selection process will involve. Once known, information will be 
communicated to the candidates. 
 
PCHIT/PCSORT STRATEGIC IMPROVEMENT PROJECT 
The draft report from Vulcan Safety Solutions has been delivered to the District. Staff is 
working through the report to understand the impacts or opportunities that are cited 
within the report. Once Staff has completed the process, a summary document will be 
provided to the Board. 
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WHO ARE THE MEMBERS OF THE CONSORTIUM?

The members consist of Central Pierce, East Pierce, Graham,
Orting and West Pierce.

WHAT STAFF ARE BEING COMMITTED?

Eventually it is anticipated that all training staff from each
department will be part of the training consortium team.
Initially, a transition team (comprised of one member of each
department) will work to establish the consortium and
develop timelines for bringing in the additional training team
members.

PIERCE COUNTYPIERCE COUNTY  
TRAINING CONSORTIUMTRAINING CONSORTIUM

An interlocal agreement has been signed between Central Pierce,
East Pierce, Graham, Orting and West Pierce. This is the
agreement needed to legally allow the departments to work
together and share funding and resources. 

Interlocal Agreements

With the interlocal agreement now signed, the Administrative
Board, which is comprised of the five fire chiefs, will begin
meeting weekly to finalize the 2023 operating budget and begin
the process of filling the Training Chief position. 

The Operational Advisory Team, which is comprised of the
operations chiefs of each organization, has begun meeting
weekly to develop the 2023 training plan as well as the creation of
a transition team for the remainder of 2022. The transition team
will consist of one training officer from each department and will
focus on curriculum development.

Next Steps

FREQUENTLY ASKED QUESTIONS

WHY FORM A TRAINING CONSORTIUM?

Standardized training improves overall fire ground safety and regional service
delivery, especially during mutual aid events.Standardized Training

By combining the individual training divisions into one unit, duplicate work is
eliminated which  will allow training staff to provide additional services. Eliminate Redundancy

WHERE WILL THEY WORK?

The Training Consortium staff will work out of Station 60,
located at 17520 22nd Avenue E in Spanaway.

CURRENT STATUS UPDATE
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Mission:  Effect ively Respond, Continuously Improve,  Compassionately Serve 

Firefighter Danika Madison, 

I wanted to express my appreciation for your effort in reorganizing Station 71’s EMS room. The 
room looks great and is organized in a manner which makes finding supplies an efficient 
process. Your actions are a wonderful example of “handling your portion of the business”. In 
addition to a cleanly room, it has provided our probationary firefighters a great example of a 
seasoned firefighter still taking pride in their work.  

Thanks for your hard work, 

Tyler Brown 
Station 71 Captain 

Central Pierce Fire & Rescue 
Mailing Address:  P.O. Box 940, Spanaway, WA  98387 

17520 – 22nd Ave E, Tacoma, WA  98445 
(253) 538-6400   (253) 276-6770 Fax

www.centralpiercefire.org
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