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Date: January 23, 2023 

Place: In-Person / Headquarters -17520 – 22nd Ave E., Tacoma, WA   
Virtual / (Visit www.centralpiercefire.org for instructions to join webinar) 

Time: 5:00 p.m. 

Citizens attending virtually that wish to address the Board during Public Comment 
use the “raise hand” feature on the webinar. Statements or comments for the record 
may be submitted to aparamapoonya@centralpiercefire.org by 4:00pm meeting day.  

1. Call to Order

A. Roll Call

2. Pledge of Allegiance

3. Approval of Agenda

A. Pg. 1: Agenda

4. Public Comment (for items not specifically listed on the Agenda)

5. Consent Agenda (Single Motion)

A. Excused Absences:
B. Pg. 3: Minutes: Regular Board Meeting of January 9, 2022
C. Pg. 6: Approval of:

Pg. 20: For Informational Purposes Only - The following electronic payments totaling 
$1,078,364.34 are included in the Warrants noted above: 

 Accounts Payable EFT numbered 13933 to 13934 - $717,136.00 (Included in A/P Warrant 
58322)

 Accounts Payable EFT numbered 13935 to 13962 - $107,971.64 (Included in A/P Warrant 
58324)

 Accounts Payable EFT numbered 13963 to 14006 - $253,256.70 (Included in A/P Warrant 
58346)

6. Unfinished Business (Second Reading and Final Action)
A. Pg. 39: Board Policy 3.20 Vehicle Use (Take Home, Assigned, and Pool

Vehicles) – Chief Morrow

7. New Business (First Reading)
A. Pg. 44: 2023-2025 Draft Strategic Plan Presentation – Chief Morrow

Accounts Payable Warrants Numbered 58322 to 58322 totaling: $ 717,136.00 
Accounts Payable Warrants Numbered 58323 to 58339 totaling: $ 129,760.71 
Accounts Payable Warrants Numbered 58340 to 58379 totaling: $ 577,577.14 
Accounts Payable Warrants Numbered 58059 to 58059 totaling: $ (1093.19) 
Accounts Payable Warrants Numbered 58260 to 58260 totaling: (13.69) 

GRAND TOTAL $ 1,423,366.97 
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8. Considerations and Requests

9. Staff, Local, Firefighter's Association and Fire Chief Reports

A. Pg. 53: Finance – FD Robacker

B. Pg. 54: Logistics – AC Stueve

C. Pg. 55: Prevention & Education – AC Berdan

D. Pg. 56: DC Administration – DC VanKeulen

E. Pg. 57: Fire Chief – Chief Morrow

10. Correspondence

A. Pg. 58: CPFR Thank You Letter

11. Commissioner Comments

12. Executive Session

RCW 42.30.110(1)(i) To discuss with legal counsel representing the agency matters
relating to agency enforcement actions, or to discuss with legal counsel
representing the agency litigation or potential litigation to which the agency, the
governing body, or a member acting in an official capacity is, or is likely to become,
a party, when public knowledge regarding the discussion is likely to result in an
adverse legal or finance consequence to the agency.

13. Adjournment
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

January 09, 2023 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central Pierce Fire 
& Rescue to order at District Headquarters – 17520 22nd Ave E., Tacoma at 5:00 p.m.  A 
remote attendance option was available to the public. Present were Chair Holm, 
Commissioners Stringfellow, Willis, Coleman, and Mitchell, Ex-Officio Door, Chief Morrow, 
Deputy Chiefs Stueve and VanKeulen, FD Robacker, HRD Washo, Assistant Chiefs Kent, 
Bouchard, and Benning, L726 President Aaron James, and Executive Assistant 
Paramapoonya, Recorder.   
 
PLEDGE OF ALLEGIANCE 
Ex-Officio Door led the Pledge of Allegiance. 
 
SELECTION OF OFFICERS 

A. Chair Holm opened nominations for Vice Chair. Commissioner Willis nominated 
Commissioner Stringfellow for Vice Chair. Commissioner Mitchell seconded the 
nomination. Nominations closed.  
 

B. Chair Holm opened nominations for Board Chair. Commissioner Willis nominated Matt 
Holm for Board Chair. Commissioner Mitchell seconded the nomination. Nominations 
closed. 

 
APPROVAL OF AGENDA 
Commissioner Stringfellow moved and Commissioner Mitchell seconded to approve the 
agenda. MOTION CARRIED.   
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences:  
B. Minutes: Regular Board Meeting of December 27, 2022    
C. Approval of: 

 
 
 
  
 
 
 
 
Commissioner Stringfellow moved and Commissioner Mitchell seconded to approve the 
Consent Agenda with warrants totaling $5,586,987.13. MOTION CARRIED.  
 
UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 

Accounts Payable Warrants Numbered 58278 to 58302 totaling: $ 102,104.92 
Accounts Payable Warrants Numbered 58303 to 58303 totaling: $ 94,067.87 
Accounts Payable Warrants Numbered 58304 to 58312 totaling: $ 5,288,904.34 
Accounts Payable Warrants Numbered 58313 to 58321 totaling: $ 74,591.13 
Net Payroll Warrants Numbered 107715 to 107718 totaling: $ 19,818.73 
Net Payroll Warrants Numbered 107719 to 107723 totaling: $ 7,500.14 

GRAND TOTAL $ 5,586,987.13 
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No Unfinished Business 
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 

A. Board Policy 3.20 Vehicle Use (Take Home, Assigned, and Pool Vehicles) 
 
Chief Morrow reviewed Board Policy 3.20 Vehicle Use (Take Home, Assigned, and Pool 
Vehicles. All feedback and/or comments from the Board over the next two weeks will be 
included in revisions.  
 

CONSIDERATIONS AND REQUESTS  
A. Healthcare Contract with IAFF Local 726 Health & Welfare Trust 

 
HRD Washo presented the contract and an MOU that outlines the agreement.  
Commissioner Mitchell moved and Commissioner Coleman seconded to approve the 2023-
2024 Healthcare Contract and MOU with Local 726. MOTION CARRIED. 
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION, AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

 

A. Human Resources/HRD Washo: HRD Washo reviewed the HR Division Report.  
 

B. Training/AC Benning: AC Benning reviewed the Training Division Report and the 2022 
Training Division Deliverables Review presentation.  
 

C. Field Operations/AC Kent: AC Kent reviewed the Field Operations Division Report. 
The Staffing Captains have been doing a great job. Tara Erickson has also done a 
great job of cleaning up various data for the District. M68 is now up and running full-
time.  
 

D. EMS/AC Bouchard: AC Bouchard reviewed the EMS Division Report. Kelly Jones 
officially started at CPFR as the new CARES RN. She will provide service for CPFR 
and Graham.  

 

E. DC Operations/DC Stueve: DC Stueve reviewed the Operations Section Report.  
 

F. Fire Chief’s Report/Chief Morrow: Chief Morrow reviewed the Fire Chief’s report, and 
provided an update on the planning of John Garner’s Memorial Service.  

 
DC VanKuelen: The Planning of John Garner’s memorial has been going well. Other 
neighboring agencies have also assisted in this process.  
 
L726 President James: President James provided the Board with further detail 
regarding John Garner’s memorial.  
 

CORRESPONDENCE 
No Correspondence 
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COMMISSIONER COMMENTS 
Chair Holm:  Chair Holm expressed his gratitude for all the hard work from CPFR personnel.  
 
Vice Chair Stringfellow: Commissioner Stringfellow inquired about the status of the homeless 
encampment project, as it may have impacts on the District.  
 
Commissioner Willis: It’s great to see the vehicle policy is being reviewed.  
 
Commissioner Coleman: Great job to everyone. Happy New Year. 
 
Commissioner Mitchell: Thank you to those who have been working on John Garner’s funeral 
arrangements.  
 
Ex-Officio Door: The first Finance Committee meeting took place at SS911.  
 
 
ADJOURNMENTS 
There being no further business, Commissioner Willis moved and Commissioner Mitchell 
seconded to adjourn the meeting. MOTION CARRIED. 
 

The meeting adjourned at 5:49 p.m. 
 

 
 
 
 

            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
 
 

      
ARIEL PARAMAPOONYA 
RECORDER  
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
 

Agenda Date: January 23, 2023 

Item Title: Board Policy 3.20 Vehicle Use (Take Home, Assigned, and Pool Vehicles) 

Attachments: Board Policy 3.20 

Submitted by: Chief Morrow 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
 
SUGGESTED MOTION: 

“To approve the second reading of Board Policy 3.20 – Vehicle Use (Take Home, Assigned, and 
Pool Vehicles) as presented by Staff.”   

 

SUMMARY:   

Board Policy 3.20 – Vehicle Use (Take Home, Assigned, and Pool Vehicles) was presented to 
the Board for its first reading. Since the first reading, no additional comments have been 
received and no edits have been made.  
 
FINANCIAL IMPACT: 
N/A 
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CENTRAL PIERCE FIRE & RESCUE 
 

POLICY AND PROCEDURE 320 

 

 
SUBJECT:   Vehicle Use (Take Home, Assigned and Pool Vehicles) 
 
EFFECTIVE DATE:   April 12, 2021 
 
OWNER: Assistant Chief of Logistics 
 
REAUTHORIZATION YEAR: 2024 
 
FORMS AND ATTACHMENTS: N/A 
 
INTENT:  
To ensure the appropriate use of district vehicles. 
 
1.0 DEFINITIONS 
1.1 N/A 
  
2.0 POLICIES 
2.1 District vehicles are for official business only.  The District will provide a vehicle 

or pay mileage reimbursement when a vehicle is required to conduct district 
business.  The Assistant Chief of Logistics will use this document to determine 
appropriate vehicle assignments.  However, due to numerous individual 
circumstances the AC may deviate from these guidelines when appropriate.  

2.2 The District maintains a zero tolerance in regard to an employee operating a 
district vehicle while under the influence of alcohol or any controlled substance. 

2.3 Personal use of district vehicles is allowed under limited circumstances (i.e., get 
food or make bank deposits during normal district business travel, etc.) 

 
3.0 PROCEDURES 
3.1 Take Home Vehicles 

3.1.1  Senior Staff (FLSA exempt) and the Day Shift Battalion Chief, that 
routinely need a vehicle to conduct district business, attend weekend or 
evening meetings and must be available for emergency responses are 
eligible for a take home vehicle.  Personnel assigned a take home vehicle 
should live within 30 minutes’ priority response time of the district.  The 
vehicle must be parked off the street. 

3.1.2 Personnel assigned a vehicle shall complete a Staff Vehicle Rig Check 
online form once a month. 

  
3.2 Assigned Vehicles 

3.2.1 Personnel that routinely need a specific vehicle to conduct district 
business will be assigned a vehicle.  These vehicles shall be parked at a 
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district facility when not being used for district business.  (Example, 
training LT needs a truck, carries PPE and other equipment.)  

3.2.2 Personnel assigned a vehicle shall complete a Staff Vehicle Rig Check 
online form once a month. 

 
3.3 Pool Vehicles 

3.3.1 When appropriate the district will provide a pool vehicle for personnel to 
conduct district business.   
3.3.1.1 All requests for pool vehicle usage shall be emailed directly to 

the AC of Logistics (7) seven days prior to date of travel for 
approval. 

3.3.1.2 No employee, without prior authorization of the AC of Logistics 
or the Lead Mechanic, shall take a pool vehicle for usage. 

3.3.1.3 All employee(s) shall complete a Staff Vehicle Rig Check on-line 
form when utilizing a pool vehicle for each day the vehicle is 
assigned to them.  

 
4.0 REFERENCE 
4.1 Internal Revenue Service Publication 15-B 
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CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 3.20 

ORIGINATED: April 12, 2021 

APPROVED: January 23, 2023 

EFFECTIVE: January 23, 2023 

SUBJECT: VEHICLE USE (Take Home, Assigned, and Pool Vehicles) 

PURPOSE: To ensure the appropriate use of district vehicles. 

POLICY: District vehicles are for official business only.  The District will provide a vehicle or pay 

mileage reimbursement when a vehicle is required to conduct district business.  The 

Assistant Chief of Logistics will use this document to determine appropriate vehicle 

assignments.  However, due to numerous individual circumstances, the AC may deviate 

from these guidelines when appropriate.  

The District maintains a zero tolerance in regard to an employee operating a district 

vehicle while under the influence of alcohol or any controlled substance.  

Personal use of district vehicles is allowed under limited circumstances (i.e., get food or 

make bank deposits during normal district business travel, etc.)  

AUTHORITY & RESPONSIBILITY: 

The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with and operate within the 

parameters of this Board Policy. 

PROCEDURE: 

I. TAKE HOME VEHICLES

A. Senior Staff (FSLA exempt) and the Day Shift Battalion Chief that routinely need

a vehicle to conduct district business, attend weekend or evening meetings, and

must be available for emergency responses are eligible for a take home vehicle.

Personnel assigned a take home vehicle should live within 30 minutes’ priority

response time of the district.  The vehicle must be parked off the street.

B. Personnel assigned a vehicle shall complete a Staff Vehicle Rig Check online

form once a month.

II. ASSIGNED VEHICLES
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A. Personnel that routinely need a specific vehicle to conduct district business will 

be assigned a vehicle.  These vehicles shall be parked at a district facility when 

not being used for district business.  (Example, training LT needs a truck, carries 

PPE and other equipment.)  

 

B. Personnel assigned a vehicle shall complete a Staff Vehicle Rig Check online 

form once a month. 

 

III. POOL VEHICLES  

 

A. When appropriate the district will provide a pool vehicle for personnel to 

conduct district business.  

 

1. All requests for pool vehicle usage shall be emailed directly to the AC of 

Logistics (7) seven days prior to date of travel for approval.  

2. No employee, without prior authorization of the AC of Logistics or the 

Lead Mechanic, shall take a pool vehicle for usage.  

3. All employee(s) shall complete a Staff Vehicle Rig Check on-line form 

when utilizing a pool vehicle for each day the vehicle is assigned to 

them. 

 

 

 APPROVED: 

 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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Agenda Date: January 23, 2023 

Item Title:  2023-2025 Draft Strategic Plan Presentation 

Attachments:  2023-2025 Draft Strategic Plan 

Submitted by: Chief Morrow 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
Since December of 2021, the District has been working on closing out the 2018 Strategic Plan. 
This plan had an expected life cycle of 5 years. The original content and direction has serviced 
the District very well. Significant accomplishments have occurred. 
 
As the 2018 Strategic Plan closes out, Staff has prepared the draft of a new Strategic Plan. This 
new plan is much different than the 2018 plan, aligning with the current conditions of the District. 
 
The 2023-2025 Strategic Plan is designed to create focus and alignment across the 
organization. It is meant to be fluid and dynamic. Lastly, it is in a format that allows Staff to work 
on one or two objectives at a time, doing the work well and executing the changes with success. 
 
The draft plan is ready for review by the Board of Fire Commissioners. Once reviewed by the 
Board, Staff will bring it back for a second reading and adoption. 
 
 
 
 
FINANCIAL IMPACT:  
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OVERVIEW
The 2023-2025 Strategic Plan for Central Pierce Fire & Rescue is a departure from its previous 
Strategic Plans. Unlike earlier versions of the District’s Strategic Plan, where the District contracts with 
a vendor to guide the process, Staff assembled this plan almost entirely. 

The Staff has harvested input from several stakeholders, including the public, the District’s Fire 
Commissioners, District employees, IAFF Local 726, and the District’s Leadership Team. The Staff has 
combined this information with carry-over issues from the 2018 Strategic Plan and known issues or 
opportunities within the District. 

Finally, the Staff has considered Industry standards, along with regional, political, and financial 
factors influencing the District’s journey over the next 36 months. These additional influences have 
been incorporated into this Strategic Plan. 

The Strategic Plan answers six specific questions: 

	 1. WHY DO WE EXIST?
	 2. HOW DO WE BEHAVE?
	 3. WHAT DO WE DO?
	 4. HOW WILL WE SUCCEED?
	 5. WHAT IS MOST IMPORTANT RIGHT NOW?
	 6. WHO MUST DO WHAT?

New to the District is the idea that this Strategic Plan will have “strategic anchors.” These anchors are 
not meant to change year over year. Strategic anchors are indicative of the concepts that keep the 
organization focused and performing in the manner we expect for the longer term. 

This new plan must be dynamic and fluid, allowing the District to be agile and innovative. Many 
things in the District have been, or are being, disrupted for one reason or another. More plainly, 
change is underway within the District, in the District’s service area and its communities, the region, 
and the fire service as a whole. The District must be better positioned to lead, manage, and adapt 
through this change, hence a shorter-term plan that is more dynamic and fluid. 

The various elements of this Strategic Plan are used by the Board of Fire Commissioners, the 
Executive Team, and all Members to support our work. The Strategic Plan will be explicitly linked to 
the District’s policy positions, development and management of the District’s budget, and execution 
of the expected performance standards within the District’s standard of cover. 

While some naming conventions and structure changed in this plan, the District still leans heavily 
on its mission, vision, and values. At the core of these three elements is service- service to our 
communities and to the men and women who serve within Central Pierce Fire & Rescue.
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DEFINITIONS
STRATEGIC ANCHORS- an intentional topic, direction, or statement that the leadership team
believes must be in front of the District at all times. Strategic Anchors are meant to be the “filter” that 
all decisions for the District are made through.

EXPECTED RESULTS- when the expected results are present, the District knows it has achieved 
what was set out for as a Strategic Anchor.

THEMATIC GOALS- these theme goal statements are meant to be singular, qualitative, temporary,
and shared across the leadership team, and any assigned workgroups of the District. They are 
meant to be worked on one or two at a time, as to put the “weight of the organization” behind them. 
They are known as the current “rallying cry” within the District. The stated thematic goals within this 
plan will be expanded upon by the Leadership Team during the course of this plan, becoming more 
specific in nature and time bound.

DEFINING OBJECTIVES- these objectives are the tasks, details, and actions that need to be put in
motion in order to accomplish the thematic goal. They are the work the Leadership Team and 
the workgroups must do. Defining Objectives do not show up in the Strategic Plan, as they are 
developed in real time across the expected performance period.

STANDARD OBJECTIVES- these objectives are the items of “routine intelligence” that allow the
District to monitor it’s routine business. They are developed and owned by the Leadership Team. They 
contribute to an understanding of the progress towards the Strategic Anchor.

CORE VALUES- these values represent the core of the Districts’ expected culture. They are not 
meant to change over time, and Members of the District should lean on them as a strong sense
of how to behave each and every day while at work.

ASPIRATIONAL VALUES- these values are present in some places within the District’s culture, but
not solidified across the entire District. These values need additional development over the life
of the plan.

PERMISSION TO PLAY VALUES- these values are the minimum standards of behavior within our
culture that is expected at the District.
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1. WHY DO WE EXIST? - MISSION

To effectively respond, continuously improve, and compassionately serve.

2. HOW DO WE BEHAVE? - VALUES

COMMITMENT TO EXCELLENCE- CORE (HUNGRY)
• Develop and maintain technical proficiency
• Exemplify a strong work ethic
• Demonstrate dependability
• Promote a positive culture
• Show pride in self, organization, and profession

RESPECT- PERMISSION TO PLAY
• Be tactful- right time, right place, and right topic
• Use candor- timely and to the point
• Talk only about what you know to be true
• Discuss principles and position, not politics or personality

TRUST (WORTHINESS)- ASPIRATIONAL
• Offer trust to gain trust
• Demonstrate confidence in each other through timely, specific, and relevant feedback
• Establish and maintain clear, open communication

INTEGRITY- PERMISSION TO PLAY
• Do the right thing all the time
• Follow through and do what you said you would do
• Own your mistakes and accept feedback

COMPETENCE- CORE (SMART)
• Perfect your craft
• Focus on your job first
• Be a continuous learner
• Actively mentor others

PROFESSIONALISM- ASPIRATIONAL
• Bring credit to yourself, the organization, and the profession
• Adhere to appearance and conduct standards
• Hold each other accountable

COMPASSION AND SELFLESSNESS- CORE (HUMBLE)
• Demonstrate empathy
• Actively listen
• Place duty before self
• Give more than you take
• Commit to humanity and dignity
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3. WHAT DO WE DO?

Central Pierce Fire & Rescue provides solutions to the people of our communities by responding to 
their needs. We also take great care of each other and ourselves.

4. HOW WILL WE SUCCEED? - VISION

Central Pierce Fire & Rescue will experience success when we all do the following five things as an 
individual and as an organization:
• Drive the mission
• Model the values
• Manage your portion of the business
• Care for each other
• Care for ourselves

5. WHAT IS MOST IMPORTANT RIGHT NOW?

HEALTH EXECUTION POSSIBILITY
#1 #2 #3
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STRATEGIC ANCHOR #1- HEALTH
Cultivate a healthy organization by focusing on core service delivery, developing people,
performance at all levels, communicating clearly, and using resources as intended.

EXPECTED RESULTS
•	Programs, processes, activities, and schedules of the District are representative of working in a 

manner to maximize service delivery.
•	People are in balance- they are appropriately engaged and appropriately disengaged, with 

broad wellness in place.
•	Those in leadership positions lead by example.
•	There are tangible development programs at all levels that personnel benefit from, mentorship is 

occurring, and people feel well prepared to be successful in their current role.
•	Individuals demonstrate an understanding that their performance directly influences 

organizational performance and are held accountable to their performance.
•	Relevant and timely information is being shared, allowing individuals, and teams, to be informed 

on current topics throughout the District.
•	Risk, benefit, reward, and responsibility are analyzed at all levels before allocating resources of 

any type.

THEMATIC GOALS
•	TG1A- Prioritize emergency response.
•	TG1B- Create a cohesive leadership team.
•	TG1C- Invest in our people.
•	TG1E- Create systems for balance.
•	TG1F- Create clarity, and alignment around 

individual and organizational performance and 
accountability.

•	TG1G- Communicate effectively.
•	TG1H- Build a usable resource allocation model.

STANDARD OBJECTIVES
•	SO1A- Monitor overall District activity load.
•	SO1B- Monitor leadership team engagement.
•	SO1C- Monitor organizational morale.
•	SO1D- Monitor effectiveness of communication.
•	SO1E- Monitor financial metrics.
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STRATEGIC ANCHOR #2 - EXECUTION
Follow through in a manner that brings and maintains stability in the organization.

EXPECTED RESULTS
•	A single culture is present within the organization.
•	The “Hobo” environment ceases to exist.
•	Recruitment yields a high level of qualified candidates that align with who we are and who we 

want to continue to be.
•	Staffing and deployment across the District is appropriate for the given environment- metrics 

support continuous improvement in core services.
•	Capital assets, and tools to do the job, are current and ease any burdens to accomplishing the 

work.
•	The Board, Management, and Labor are aligned around the current and future direction of the 

District.
•	Data and information is available to make informed decisions.
•	We are connected with our communities and key partners, and they offer us their support 

towards the District’s expected performance.

THEMATIC GOALS
•	TG2A- Address remaining cultural difficulties 

within the organization.
•	TG2B- Build recruitment processes that match the 

current environment.
•	TG2C- Right size the District’s staffing and 

deployment.
•	TG2D- Develop a Capital Plan.
•	TG2E- Gain alignment between the Board, the 

Leadership Team, and the Local.
•	TG2F- Build out data, information, and analytics 

capabilities.
•	TG2G- Bolster community and partner 

connections.

STANDARD OBJECTIVES
SO2A- Monitor staffing levels.
SO2B- Monitor incident response performance.
SO2C- Monitor business metrics.
SO2D- Monitor community and partner connection.
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STRATEGIC ANCHOR #3- POSSIBILITY
In an effort to responsibly grow the organization, there is an emphasis on being intentional, both
inside and outside the organization, of driving out duplication, creating efficiencies, being 
innovative, utilizing technology, and working with failure when it presents itself.

EXPECTED RESULTS
•	Systems, such as policies, guidelines, and protocols, are as minimal as possible and address the 

current organizational environment.
•	Personnel from cross divisions freely adapt to ideas and systems that are better used by all, 

versus single division systems.
•	Reasonable failure from an attempt to be creative or innovative is met with open discussion and 

no penalty.
•	Response systems are in place where geo-political boundaries are absent.
•	Economy of scale is understood, leveraged, and there is an understanding that we are likely 

better together than apart.
•	Technology enhances work practices, automates decision support systems, and can be utilized in 

a highly mobile environment.

THEMATIC GOALS
TG3A- Evaluate administrative processes.
TG3B- Refine and minimize business processes.
TG3C- Take a risk to advance the organization.
TG3D- Advance regionalization.
TG3E- Leverage the appropriate technologies.

STANDARD OBJECTIVES
SO3A- Monitor policy application.
SO3B- Monitor success of partnerhship efforts.
SO3C- Monitor use of technology platforms.

6. WHO MUST DO WHAT?

The Leadership Team, made up of thirteen individuals, will work to answer this question. Each 
portion of the Strategic Plan will be owned and driven by a different individual from the
Leadership Team at different times. Outside of the Leadership Team, workgroups will be
assembled through Battalion Chief Rosenlund. These workgroups will be engaged directly with
certain Thematic Goals and Defining Objectives.
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            Board Meeting Agenda Item Summary 

 

 

 

 

 

Agenda Date: January 23, 2023  

Item Title: Finance Division Report 

Attachments: N/A 

Submitted by: FD Robacker  

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   

SUMMARY:     
 

1. December DRAFT Checkbook & Financial Reports: 
a. Pierce County will close December 2022 in February. 
b. CPFR Impact: 

i. December 2022 DRAFT reports will go to the Board Feb 27th. 
ii. January 2023 reports will go to the Board March 13th.  
iii. February Report will go to the Board on time March 27th. 

c. Once we have December through February county reconciliations caught up in 
March, we will have final 2022 District numbers to the Board in April.  
 

2. 2021 Audits have begun – Financial, Accountability, and Federal Single audits. 
 

3. IRS mileage rate increased to 65.5¢ a mile.   
a. Please use old forms for December mileage 
b. Please use revised form for 2023 mileage requests 

 
4. 2023 Contracts – Thank you for the intense efforts of Jessica Resop, Stephany 

Hoskinson, and Brian Caldier for dissecting and implementing the extensive changes in 
the 2023 labor contracts as they relate to time and pay.  Their commitment and efforts 
were noticed and appreciated and it’s just amazing how much they accomplished to get 
the organization paid accurately this year.  
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Agenda Date:    January 23rd, 2023   

Item Title:     Logistics Update 

Attachments:     N/A 

Submitted by:    AC Stueve 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     

 

1. Facilities  

A. Currently we are underway at the “PEP or Flash Cube” Building 

transforming the newly acquired space for the IT Consortium.  This 

includes creating new office space, storage area, and refreshing the 

interior finishes.  

2. Fleet 

A. Informational only, is that all major fleet manufactures are projecting lead 

times of up to 48 months for production of a fire engine; our current medic 

units are now at 18 months for estimated completion.  

 
 
FINANCIAL IMPACT:  
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Agenda Date: January 23, 2023 

Item Title:  PrevEd Division Report 

Attachments:  N/A 

Submitted by AC Berdan 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
1. Great Escape Program 

 
A. The Great Escape Program is in full swing, with 24 elementary school 

presentations scheduled. 
B. Public Educator Courtney Thompson is working on bringing an additional 9 

schools into the fold. 
 

2. Daffodil Parade 
 

A. Preliminary planning has begun for participation in the Daffodil parade.   
B. We are approaching the Washington State Fair to see if one of their trailers can be 

used to transport the winners of the Great Escape contest. 
C. Registration for the parade opens on January 31st. 

 

3. U.L. Townhall 
 

A. All four fire investigators attended the Underwriter Laboratories townhall that was 
hosted by the City of Puyallup.  It was a good opportunity to network with fire 
protection contractors in our region, and get current information on NFPA 72. 

 

FINANCIAL IMPACT: N/A 
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Agenda Date: January 23, 2023 

Item Title:  Administration Division Report 

Attachments:  N/A 

Submitted by DC VanKeulen 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
1. IMT: John Garner Memorial 

 
A. CPFR used the Nation Incident Management System (NIMS), along with CPFR 

personnel, and others from neighboring agencies to staff an Incident 
Management Team (IMT) for the planning of John Garner’s Memorial.  
 

B. The IMT objectives were as follows: 
i. Honor FF/PM John Garner during the planning and performance of the 

Memorial Service. 
ii. Respect the family’s wishes and support the family during the planning 

and performance of the Memorial Service 
iii. Provide a safe venue and service for all Memorial Service participants. 
iv. Use effective leadership, chain of command, and unity of command to 

achieve the stated objectives. 
v. Create a cadence of regular internal and external communication. 
vi. Provide an exceptional Memorial Service for FF/PM John Garner. 

 

2. Benaroya Administrative Building Update 
 

A. Staff met with the Benaroya Team to discuss the Schematic Design of the new 
Administrative Building, including colors, style, and overall design factors.  

 

FINANCIAL IMPACT: N/A 
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Agenda Date: January 23, 2023 

Item Title:  Fire Chief’s Report   

Attachments:  None 

Submitted by: Chief Morrow   
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
  
John Garner Memorial Service 
 
The District held John Garner’s Memorial Service on Saturday, January 14th at the 
Church of All Nations. The service was amazing and I could not be more proud of how 
the District, and its people, honored John and his family. 
 
To allow on-duty crews to attend the event, fourteen individual fire agencies from within 
Pierce, King, and Kitsap Counties provided seventeen units that covered the District. 
There was no disruption to emergency service delivery in our District during this time 
period. 
 
Each agency will be thanked for their contribution to Central Pierce and we will be sure 
to reciprocate when the request for coverage comes to us. 
 
Expanded Regular Meeting 
 
Staff would like to expand one of the existing scheduled Board Meetings in lieu of 
having a separate retreat. Staff would ask that we start a regular meeting an hour early 
at 4PM and combine regular business with a few expanded presentations. 
 
Staff would like to do this during one of the two February Board Meetings. 
 
Staff would make arrangements to provide dinner for the meeting. 
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Ariel Paramapoonya

From: Info@centralpiercefire.org
Sent: Monday, January 9, 2023 12:39 PM
To: Jesse Fox; Joe Bouchard
Cc: Ariel Paramapoonya
Subject: FW: New submission from Contact Form

Please see web inquiry below. You do not get enough of these types of notifications! Kudos! 
 
Ariel, for the Commissioners? 
 

 
Yours in fire prevention, 

Amy Jackson 
Central Pierce Fire & Rescue 
Prevention & Education 

902 7th Street NW 
Puyallup, WA 98371 
253.538.6402 
ajackson@centralpiercefire.org  
 
CENTRAL PIERCE FIRE & RESCUE 
“Effectively Respond, Continuously Improve, Compassionately Serve” 
Connect with us! 

   
 
 
 

From: no‐reply@centralpiercefire.org [mailto:no‐reply@centralpiercefire.org]  
Sent: Monday, January 9, 2023 11:29 AM 
To: Info@centralpiercefire.org 
Subject: New submission from Contact Form 
 
First Name  

  Ed  

Last Name  

  Noor  

Phone Number  

    

Email Address  

    

Message  
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Thank you for assisting my family in February 2021 when my mother fell ill. She made a full recovery a few weeks later. This is 
all thanks to the good folks at Central Pierce Fire who attended to my mother promptly and with the utmost care and 
professionalism. I can't thank you enough. May you all have a wonderful New Year! 
 
Respectfully, 
Ahmed Noor  
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