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Date: April 24, 2023 

Place: In-Person / Headquarters -17520 – 22nd Ave E., Tacoma, WA   
Virtual / (Visit www.centralpiercefire.org for instructions to join webinar) 

Time: 5:00 p.m. 

Citizens attending virtually that wish to address the Board during Public Comment 
use the “raise hand” feature on the webinar. Statements or comments for the record 
may be submitted to aparamapoonya@centralpiercefire.org by 4:00pm meeting day.  

1. Call to Order

A. Roll Call

2. Pledge of Allegiance

3. Approval of Agenda

A. Pg. 1: Agenda

4. Public Comment (for items not specifically listed on the Agenda)

5. Consent Agenda (Single Motion)

A. Excused Absences:
B. Pg. 3: Minutes: Regular Board Meeting of April 10, 2023
C. Pg. 6: Approval of:

Pg. 19: For Informational Purposes Only - The following electronic payments totaling 
$642,304.00 (AP Warrant Numbers 58757, 58760, 58790). 

6. Unfinished Business (Second Reading and Final Action)
A. Pg. 37: Board Policy 3.10 Incoming Mail – FD Robacker

7. New Business (First Reading)
A. Pg. 40: Board Policy 3.58 Electronic and Digital Signature Technology Use –

Chief Morrow

8. Considerations and Requests
A. Pg. 45: Academy 23.1.2 Hiring Notification – HRD Washo

B. Pg. 47: Technology Upgrades & HazMat Contract Authorization – DC
VanKeulen

Accounts Payable Warrants Numbered 58757 to 58816 totaling: $ 842,583.09 

GRAND TOTAL $ 842,583.09 
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9. Staff, Local, Firefighter's Association and Fire Chief Reports 
 

A. Pg. 49: Finance – FD Robacker 

 

B. Pg. 60: Prevention & Education – AC Berdan  
 

C. Pg. 62: Health & Safety – AC McKenzie 
 

D. Pg. 63: Fire Chief – Chief Morrow 
 
10. Correspondence 

A. Pg. 64: Employee Recognition 
 

11. Commissioner Comments 
 
12. Adjournment 
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

April 10, 2023 
 
Chair Holm called the Regular meeting of the Board of Commissioners for Central Pierce Fire 
& Rescue to order at District Headquarters – 17520 22nd Ave E., Tacoma at 5:00 p.m.  A 
remote attendance option was available to the public. Present were: Chair Holm, 
Commissioners Stringfellow, Willis, Coleman, and Mitchell, Ex-Officio Door, Chief Morrow, 
Deputy Chief VanKeulen, FD Robacker, HRD Washo, Assistant Chiefs Benning, Kent, and 
Stueve, L726 President James, Executive Assistant Paramapoonya, and Support Specialist 
McInnis, Recorder, Captain Cokl, BC Jackson. Lt. Currie arrived at 5:21 p.m. 
 

PLEDGE OF ALLEGIANCE 
AC Kent led the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 
Commissioner Coleman moved and Commissioner Mitchell seconded to approve the 
agenda. MOTION CARRIED.   
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No public comment.  
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences:  
B. Minutes: Regular Board Meeting of March 27, 2023   
C. Approval of: 

 
 
 
 
 
Commissioner Mitchell moved and Commissioner Stringfellow seconded to approve the  
Consent Agenda with warrants totaling $5,962,749.75. MOTION CARRIED.  
 
UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 

A. Board Policy 3.13 Public Relations Events 
 
FD Robacker reviewed Board Policy 3.13 Public Relations Events. Minor changes were 
made after the First Reading. Commissioner Stringfellow moved and Commissioner Coleman 
seconded to approve Board Policy 3.13 Public Relations Events as presented by Staff. 
MOTION CARRIED.  
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 

A. Board Policy 3.10 Incoming Mail 
 
FD Robacker reviewed Board Policy 3.10 Incoming Mail. All feedback and/or comments from 
the Board over the next two weeks will be included in revisions.  

Accounts Payable Warrants Numbered 58701 to 58756 totaling: $ 5,939,283.25 
Net Payroll Warrants Numbered 107737 to 107740 totaling: $ 23,466.50 

GRAND TOTAL $ 5,962,749.75 
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CONSIDERATIONS AND REQUESTS  
A. Services Interlocal Agreement 

 
Chief Morrow reviewed the Westside Industries Interlocal Agreement regarding collaboration 
with external partners. Commissioner Mitchell moved and Commissioner Coleman seconded 
to approve the Westside Industries Interlocal Agreement. MOTION CARRIED. 
 
 

STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION, AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 
 

A. Human Resources/HRD Washo: HRD Washo reviewed the HR Division Report.  
 

B. Training/AC Benning: AC Benning reviewed the Training Division Report.  
 

C. Field Operations/AC Kent: AC Kent reviewed the Field Operations Division Report. 
Chief Kent displayed samples of new helmets for CPFR personnel. Capt. Cokl 
discussed the successful meet and greet of the survivor of a recent house fire. Chair 
Holm is very proud of everyone involved. 

 

D. DC Operations/DC Stueve:  
 

E. DC Administration/DC VanKeulen: DC VanKeulen reviewed the Administration 
Division Report.  

 

F. Fire Chief’s Report/Chief Morrow: Chief Morrow reviewed the Fire Chief’s report and 
provided an update on regionalization efforts.  
 

L726 President James: The Union has been continuously working on the Strategic 
Plan with a focus on health and longevity. More information to come in the future.  
 

CORRESPONDENCE 
No Correspondence 
 
COMMISSIONER COMMENTS 
Chair Holm: Chair Holm inquired about the charging station at Station 60, to minimize theft.  
 
Vice Chair Stringfellow: Vice Chair Stringfellow was very impressed with the new helmets. 
 
Commissioner Willis: Commissioner Willis was pleased with the new helmets, and is excited 
to tour the new administrative building in the future.  
 
Commissioner Coleman: Commissioner Coleman had nothing to add.  
 
Commissioner Mitchell: Commissioner Mitchell commended Station 72 personnel for their 
services provided to a citizen. These individuals did a good job and were very professional. 
Thank you all for your hard work.  
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Ex-Officio Door: Ex-Officio Door attended a retreat last week.  
 
ADJOURNMENTS 
There being no further business, Commissioner Stringfellow moved and Commissioner 
Mitchell seconded to adjourn the meeting. MOTION CARRIED. 
 

The meeting adjourned at 5:52 p.m. 
 
 
 

            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 
 
 

      
ERIKA MCINNIS 
RECORDER  
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Central Pierce Fire & Rescue 
Fund 6.86 & 687 ' Dept 006 

Ke.y Bank 
Account No. XXXXXXXX0522

I : T {. I 
Electronic Payment Details 

In accordance with RCW 42.24 the electronic payments detailed in the 
attachments have been authenticated and certified by the District's Auditing 
Officer, that the claims are a just, due, and paid obligation against Central Pierce 
Fire & Rescue. This is presented to the Board of Fire Commissioners for Board 
informational purposes only. Board authorization occurred with the approval of 
warrants noted below. Warrants issued transfer funds to the bank account in 
which the electronic payments are drawn. 

Issue Date 

04/06/2023 

04/06/2023 

04/13/2023 

Dustin Morrow 
Fire Chief 
Matt Holm 
Chair 
Steve Stringfellow 
Commissioner 
Rich Coleman 
Commissioner 
Bob Willis 
Commissioner 
Dale Mitchell 
Commissioner 

EFT Numbers 

EP00014496-EP00014496 

EP00014497-EP00014538 

EP00014539-EP00014567 

Total 

EFT Transfer 
Warrant Amount 

AP00058757 $58,063.45 

AP00058760 $537,723.21 

AP00058790 $46,517.34 

$642,304.00 
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Agenda Date: April 24, 2023 

Item Title:  Board Policy 3.10 Incoming Mail 

Attachments:  Board Policy 3.10 

Submitted by: FD Robacker 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
 
 
 SUGGESTED MOTION:  
“To approve the second reading of Board Policy 3.10 – Incoming Mail as presented by Staff.” 
 
 
SUMMARY:     
Board Policy 3.10 – Incoming Mail was presented to the Board for its first reading. Since the first 
reading, no additional comments have been received and no edits have been made.  
 
 
 
 
FINANCIAL IMPACT:  
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CENTRAL PIERCE FIRE & RESCUE 
 

POLICY AND PROCEDURE 310 
 

 

 
 

SUBJECT:   Incoming Mail 
 
EFFECTIVE DATE:  February 10, 2021 
 
OWNER: Assistant Chief of Operations 
 
REAUTHORIZATION YEAR: 2023 
 
FORMS AND ATTACHMENTS: N/A 
 
INTENT:  
To establish procedures for receiving and distributing all mailed communications. 
 
1.0 DEFINITIONS 
 N/A 
 
2.0 POLICIES 
2.1 Expectations of Privacy - Since all mail incoming into the Fire District is expected 

to be work-related, and since personnel should not receive personal mail at work, 
there will be no expectation of privacy with regard to such received mail.    

 
3.0 PROCEDURES 
3.1 The Front Office Support Specialist shall be primarily responsible for opening and 

distributing incoming mail. 
3.1.1 If the Front Office Support Specialist is out of the office for the entire day, 

the person providing coverage shall be responsible for mail distribution. 
3.2 Incoming mail for employees shall be opened by designated personnel, unless 

the envelope is clearly marked “Personal and Confidential”.  
3.3 Personal and Confidential mail will remain unopened and be distributed to the 

addressee. 
3.4 Invoices received by mail shall be date stamped received and scanned to the 

Finance Inbound folder under the home tab of the copier. Original invoices shall 
then be forwarded to the designated Finance Division Support Specialist.  

3.5 All other incoming mail shall be date stamped with the date received both on the 
mail enclosed and the envelope or container in which the mail item is enclosed, 
then distributed to the addressee. 

3.6 Mail shall be reconciled and distributed by the end of each business day. 
 
4.0 REFERENCE   N/A 
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CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 3.10 

 

ORIGINATED: February 10, 2021 

APPROVED: April 24, 2023 

EFFECTIVE: April 24, 2023 

 

SUBJECT: Incoming Mail 

 

PURPOSE: To establish procedures for receiving and distributing all mailed communications. 

 

POLICY: Expectations of Privacy – Since all mail incoming into the Fire District is expected to be 

work-related, and since personnel should not receive personal mail at work, there will 

be no expectation of privacy with regard to such received mail.  

 

AUTHORITY & RESPONSIBILITY:  

 The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with and operate within the 

parameters of this Board Policy. 

 

PROCEDURE: 

 

I. The Front Office Support Specialist shall be primarily responsible for opening and 

distributing incoming mail. 

A. If the Front Office Support Specialist is out of the office for the entire day, the 

person providing coverage shall be responsible for mail distribution. 

II. Incoming mail for employees shall be opened by designated personnel, unless the envelope 

is clearly marked “Personal and Confidential”. 

III. Personal and Confidential mail will remain unopened and be distributed to the addressee.  

IV. Invoices received by mail shall be date stamped received and scanned to the Finance 

Inbound folder under the home tab of the copier. Original invoices shall then be forwarded 

to the designated Finance Division Support Specialist.   

V. All other incoming mail shall be date stamped with the date received both on the mail 

enclosed and the envelope or container in which the mail item is enclosed, then distributed 

to the addressee.  

VI. Mail shall be reconciled and distributed by the end of each business day. 

 

 APPROVED: 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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Agenda Date: April 24, 2023 

Item Title:  Board Policy 3.58 Electronic and Digital Signature Technology Use 

Attachments:  Board Policy 3.58 

Submitted by: Chief Morrow 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
Board Policy 3.58 Electronic and Digital Signature Technology Use has been reviewed by Staff. 
The policy has been moved to the new format and updated.  
 
The Policy is presented for first reading and comment. 
 
 
 
 
FINANCIAL IMPACT:  
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CENTRAL PIERCE FIRE & RESCUE 
 

POLICY AND PROCEDURE 358 

 

 
 

SUBJECT:   Electronic and Digital Signature Technology Use 
 
EFFECTIVE DATE:  December 28, 2020 
 
OWNER: Fire Chief 
 
REAUTHORIZATION YEAR: 2023 
 
FORMS AND ATTACHMENTS:  
N/A 
 
INTENT:  
To establish policy intended to promote efficiency, save resources and provide 
parameters on the use of electronic documents and signatures.   
 
1.0 DEFINITIONS 
1.1 Electronic signature – An electronic symbol applied to a document with the intent 

of having the symbol act as a signature (such as Adobe).  
1.2 Digital Signature – A type of electronic signature that contains a digital certificate. 

(such as Docusign). 
1.3 Facsimile Signature – A handwritten signature that is copied or scanned from a 

document bearing an authorized original signature.   
1.4 Wet signature – A signature created in person when the signer physically marks 

a document.  
1.5 Stamped signature – A signature created by an implement personalized with an 

individual’s signature, generally a rubber stamp. 
  
2.0 POLICIES 
2.1 The District encourages electronic transactions and the use of electronic 

signatures, and recognizes electronic signatures as legally binding and 
equivalent in force and effect as a wet signature as authorized by Resolution No. 
20-14. 

2.2 All District employees who utilize electronic signatures in the conduct of their 
duties will have reviewed this policy to ensure that, to the best of their ability, the 
guidelines herein are followed. 

2.3 Authorization to use or accept electronic or facsimile signatures should be limited 
to instances where the authenticity of the signatures are deemed reliable. The 
signature must have been executed or adopted by a person with an intent to sign 
the record as appropriate based on the nature of the document.  

2.4 Electronic signatures shall not be applied using another employee’s name.   
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2.5 An electronic signature is an acceptable substitute for a wet signature on records 
requiring the signature on any record whenever the use of a wet signature is 
authorized or required, except as provided herein.  

2.6 If an electronic signature is used for interstate transactions or for documents 
required by the US Federal Government, the electronic signature shall comply 
with requirements of the Electronic Signatures in Global and Electronic 
Commerce Act. 

2.7 A stamped signature may be used ONLY when the signer intended to sign a 
document and the person using the stamp is authorized to use the stamp on 
behalf of the signer. 

2.8 This policy in no way affects the District’s ability to conduct a transaction using a 
physical medium and shall not be construed as a prohibition on the use of wet 
signature. 

 
3.0 PROCEDURES 
3.1 Refer to Section 2.0. 
 
4.0 REFERENCE 
4.1 Resolution No. 20-14 
4.2 RCW 1.80 Uniform Electronic Transaction Act 
4.3 15 U.S. Code Chapter. 96-Electronic Signatures in Global and National 

Commerce Act 
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CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 3.58 

 

 

 

ORIGINATED: December 28, 2020 

APPROVED: 

EFFECTIVE: 

 

SUBJECT: ELECTRONIC AND DIGITAL SIGNATURE TECHNOLOGY USE 

 

PURPOSE: To establish a policy intended to promote efficiency, save resources, and provide 

parameters on the use of electronic documents and signatures.  

 

AUTHORITY & RESPONSIBILITY:   

The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with and operate within the 

parameters of this Board Policy 

 

POLICY: The District encourages electronic transactions and the use of electronic signatures, and 

recognizes electronic signatures as legally binding and equivalent in force and effect as a 

wet signature as authorized by Resolution No. 20-14.  

 

DEFINITIONS: 

A. “Electronic Signature” is an electronic symbol applied to a document with the intent of 

having the symbol act as a signature (such as Adobe). 

 

B. “Digital Signature” is a type of electronic signature that contains a digital certificate 

(such as DocuSign). 

 

C. “Facsimile Signature” is a handwritten signature that is copied or scanned from a 

document bearing an authorized original signature. 

 

D. “Wet Signature” is a signature created in person when the signer physically marks a 

document. 

 

E. “Stamped Signature” is a signature created by an implement personalized with an 

individual’s signature, generally a rubber stamp. 
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PROCEDURE:   

  
I.  All District employees who utilize electronic signatures in the conduct of their duties 

will have reviewed this policy to ensure that, to the best of their ability, the guidelines 

herein are followed. 

 
II.  Authorization to use or accept electronic or facsimile signatures should be limited to 

instances where the authenticity of the signatures are deemed reliable. The signature 

must have been executed or adopted by a person with an intent to sign the record as 

appropriate based on the nature of the document. 

 
III.  Electronic signatures shall not be applied using another employee’s name. 

 

IV. An electronic signature is an acceptable substitute for a wet signature on records requiring 

the signature on any record whenever the use of a wet signature is authorized or required, 

except as provided herein.  

 

V. If an electronic signature is used for interstate transactions or for documents required by 

the US Federal Government, the electronic signature shall comply with the 

requirements of the Electronic Signatures in Global and Electronic Commerce Act. 

VI. A stamped signature may be used ONLY when the signer intended to sign a document 

and the person using the stamp is authorized to use the stamp on behalf of the signer. 

 

VII. This policy in no way affects the District’s ability to conduct a transaction using a 

physical medium and shall not be construed as a prohibition on the use of wet 

signature. 

 

 

APPROVED: 

 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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Agenda Date:   April 24, 2023 

Item Title:    Firefighter Hiring Notification 

Attachments:    Academy 23.1.2 Hiring Notifications 

Submitted by:   HRD Washo 
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
Attached please find the Hiring Notifications for Academy 23.1.2.   
 
These documents memorialize the hire date and seniority rank of the new employees.   
 
 
FINANCIAL IMPACT:  
 
None 
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Mission:  Effect ively respond, cont inuously improve,  compassionately serve  

 

 

 

 
 
After completion of an oral board, suitability assessment profile, background 
investigation and Chief's interview, evaluation scores reflect the following standings: 
 
Hire Date: April 10, 2023 
 
 

1. Dickens, Kyle 

2. Vale, Jeffrey 

3. Willoughby, Blake 

4. Chivington, Jeremy 

5. Jean, Nathaniel 

6. Rawson, Ben 

7. Banner, Samuel 

8. Parvinen, Devin 

9. Long, Brian 

10. Disch, Jesse 

11. Willet, Jeremy 

12. Coonan, Kyle 

13. Howe, Joshua 

 
 

 
 
 
_________________________ 
Dustin Morrow 
Fire Chief 
 

 

 
Lateral Firefighter Hiring Notification 

Academy 23-1.2 
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Agenda Date: April 24, 2023  

Item Title: Technology Upgrades and HazMat Contract Authorization 

Attachments:  

Submitted by: DC VanKeulen  

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   

 
MOTION:    To authorize the signing of contracts for a Hazardous Materials apparatus and 
technology upgrades, appropriating $1,077,000 in Logistics Division 204 capital. 
 
SUMMARY: 

1. Apparatus Connectivity – Connectivity is essential to the safety and effectiveness of 
first responders. The “fire engine as a platform” capitalizes on all sources of connectivity 
(LMR, FirstNet, Verizon, T-Mobile, Satellite) and blends the signal into a single high-
speed internet connection. The connectivity is an enabling technology that supports 
critical push-to-talk, mobile data computers, CAD connection, AVL, and other 
informational tools that need an internet connection to function. 
 

2. Monday.com – The District recently identified 25 core businesses process that have 
opportunities for improvement. We also have many legacy and siloed workflows that 
need an updated software solution. Monday.com is the tool that CPFR will use to 
replace multiple legacy workflows and eventually will support all 25 core business 
processes identified. 
 

3. Telematics Data System – The District’s apparatus produce a significant amount of 
data that is not currently available. The telematics system will “live” stream to an 
apparatus dashboard and into the District’s data warehouse. We will use the information 
to monitor the health of our fleet and other potential benchmarks like response time and 
water on the fire. 
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4. Zoom / DTEN Video Conferencing System – Distributed communication is critical to 
the delivery of timely information across multiple facilities while keeping emergency 
response units in their assigned response areas. 
 

5. Gym Equipment (Benaroya Admin Facility) – The fitness equipment will support 
employee physical wellness. 
 

6. Hazmat Apparatus – The hazmat apparatus will support the operational needs of the 
Hazmat Specialty Team and enhance CPFR’s ability to effectively respond to hazardous 
material risks within our service area. 

 
FINANCIAL IMPACT:     
 

Project : Project Cost 
Appropriation 

Needed in 2023: 

Apparatus Connectivity $ 515k - $ 560k $     560,000 

Monday.com $ 200k 200,000 

Telematics Data System $ 67k – $ 80k 80,000 

Zoom DTEN Communications 
System 

$ 185k – $ 191k 191,000 

Benaroya Gym Equipment $ 46k 46,000 

Hazardous Materials Apparatus 
(2025) 

$ 1.2M - $ 1.4M 0 

TOTAL APPROPRIATION NEED 
(From Beginning Cash): 

 $  1,077,000 
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Agenda Date: April 24, 2023  

Item Title: Finance Division Report 

Attachments:  

Submitted by: FD Robacker  

 

RECOMMENDED ACTION BY THE BOARD:   

 

 

 

 

   

SUMMARY:     
 

1. March Checkbook & Financial Reports 
A. Cash flow in GF/EMS Operations is negative – this is Operations only, not fund 

balance as a whole. Fund Balance is still positive as reported. 
B. Revenue –  

i. Property taxes are behind projected by $ 0.5M, which is only 1%, so we 
will keep an eye on this, but too early in the year to be concerned. 

C. Expenditures –  
i. Operating expenditures as a whole are under budget 
ii. Overtime is tracking over budget, anticipated due to hiring challenges. 

D. Purchasing Analyst – Position applications are closed, reviewing applications. 
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Central	Pierce	Fire	&	Rescue
Operating	Funds	Summary	of	Revenue	&	Expenditures
General	Fund	001	&	EMS	101	as	of	 03/31/2023 3																									
Percent	Budget	Complete	as	of	report	date: 25.0%

2023	REVENUE	&	EXPENDITURES	SUMMARY	(Operating	Funds)

A.	BEGINNING	BALANCE 2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Year‐To‐Date	
TOTALs A

Carryforward	from	Prior	Month
(Jan	is	Min	Cash	Flow	Reserve) 12,800,000$			 12,800,000$			 5,988,335$			 1,577,136$			 ‐$											 ‐$											 ‐$											 ‐$											 ‐$											 ‐$											 ‐$											 ‐$											 ‐$											 $12,800,000 A
Total	 12,800,000			 12,800,000			 5,988,335			 1,577,136			 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 12,800,000		 A

2023	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

B.	REVENUE	(+) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 03/31/2023 Received B
Reg	Levy 29,860,089						 64,819														 510,145									 1,188,271					 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 1,763,235					 5.9% B
EMS	Levy 20,976,273						 25,629														 346,437									 822,379									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 1,194,445					 5.7% B
EMS	Levy	Write	Offs (1,300,000)						 (114,282)										 (80,173)										 (130,505)							 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 (324,960)							 25.0% B
FBC 30,072,735						 67,843														 619,913									 1,327,203					 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 2,014,959					 6.7% B
Transports 4,242,000								 426,976												 396,355									 590,603									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 1,413,934					 33.3% B
Transports	Paid	by	Levy 1,300,000								 114,282												 80,173											 130,505									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 324,960									 25.0% B
Licenses	&	Permits 25,500														 400																				 10,265											 4,485														 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 15,150											 59.4% B
Other	Charges	for	Goods	&	Svcs 2,232,783								 65,573														 70,689											 33,976											 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 170,238									 7.6% B
Grants	(Intergovernmental) ‐																					 254																				 1,541														 645																	 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 2,440														 100% B
Investment	Interest 220,000												 160,135												 130,163									 124,994									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 415,292									 188.8% B
Miscellaneous	&	Other	Tax	Revenue 17,800														 275																				 3,004														 4,418														 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 7,697														 43.2% B
Transfers	&	Other	Sources 3,438,000								 ‐																					 200																	 8,709														 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 8,909														 0.3% B

B
Total	Revenues 91,085,180			 811,904										 2,088,712			 4,105,683			 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 7,006,299					 7.7% B

2023	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

C.	EXPENDITURES	(‐) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 03/31/2023 Spent C
Commissioners 64,259														 12,796														 3,190														 3,329														 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 19,315											 30.1% C
Commissioners'	Contingency 250,000												 ‐																					 ‐																		 ‐																		 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐																			 0.0% C
Admin	&	Internal	Services 12,069,777						 972,045												 1,127,170					 1,052,773					 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 3,151,988					 26.1% C
Operations	(Suppression,	EMS) 62,716,835						 5,689,574								 4,322,142					 4,835,190					 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 14,846,906		 23.7% C
Overtime	‐	ALL	DIVISIONS 6,428,383								 655,316												 859,122									 726,160									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 2,240,598					 34.9% C
Prevention	&	Education 2,355,121								 141,879												 82,557											 106,571									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 331,007									 14.1% C
Fleet	Maintenance 2,129,847								 190,959												 144,730									 195,198									 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 530,887									 24.9% C
Transfers	to	ERF,	Facilities,	Projects 5,109,958								 ‐																					 ‐																		 ‐																		 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐																			 0.0% C
Other	Uses ‐																					 ‐																					 ‐																		 ‐																		 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐																			 0.0% C

C
Total	Expenditures 91,124,180			 7,662,569						 6,538,911			 6,919,221			 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 ‐								 21,120,701		 23.2% C

D.	TOTAL	CHANGE	BY	MONTH
[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (39,000)													 (6,850,665)							 (4,450,199)				 (2,813,538)				 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 (14,114,402)			 D

E.	Ending	Balance	(A	+	D)
as	of	03/31/2023 12,761,000$			 5,949,335$						 1,538,136$			 (1,236,402)$	 ‐$							 ‐$							 ‐$							 ‐$							 ‐$							 ‐$							 ‐$							 ‐$							 ‐$							 (1,314,402)					 E

F.	Planned	Use	of	Savings 39,000															 39,000															 39,000												 39,000												 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐																						 F

G.	Carryforward	(E	+	F) 12,800,000						 5,988,335									 1,577,136						 (1,197,402)				 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 ‐									 (1,314,402)					 G
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Central	Pierce	Fire	&	Rescue
General	Fund,	EMS,	and	Reserve	Funds	as	of
03/31/2023

Col	A Col	B Col	C Col	D Col	E Col	F

2023	REVENUE	&	EXPENDITURES	‐	GENERAL	AND	EMS	FUNDS

A.	BEGINNING	BALANCES

Checkbook
Gen	Fund	&	EMS
(001	&	101)

Gen	Fund	&	
EMS	

Reserves
Reserve	Fund

(011)
ERF
(015)

Facilities
(050)

TOTAL	Gen	
Fund,	EMS	&	
Reserves

1. Beginning	Balance	1/1/2023*	(Carryforward) ‐$																							 	 ‐$																 	 ‐$																 	 343,826$									 26,124$									 369,950$								
2. Minimum	Cash	Flow	(Working	Capital	Reserve) 12,800,000											 12,800,000				
3. 5%	Operating	Reserve	(Revenue	Stabilization) 4,556,210						 4,556,210							
4. Unreserved	Carryforward 6,036,481						 6,036,481							
5. Total	Beginning	Balances* 12,800,000									 6,036,481				 4,556,210				 343,826									 26,124										 23,762,641				

6. B.	REVENUE	(+) 7,006,299												 ‐																	 	 37,520											 25,066												 ‐																	 	 7,068,885							

7. C.	EXPENDITURES	(‐) 21,120,701									 ‐																	 	 ‐																	 	 192,879$							 109,667$					 21,423,247				

8.
D.	NET	CHANGE		[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (14,114,402)							 ‐																	 	 37,520											 (167,813)								 (109,667)						 (14,354,362)		

9.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	03/31/2023	
(Unaudited	and	subject	to	change) (1,314,402)$							 6,036,481$		 4,593,730$		 176,014$							 (83,543)$						 9,408,280$					
*NOTE:	Beginning	Balances	Unaudited
Fund	Key:

10. 		Minimum	Cash	Flow	‐	Working	capital	reserve	that	gets	us	from	October	tax	payment	through	the	April	tax	payment.
11. 		5%	Operating	Reserve	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	moved	to	011	August	2020.
12. 		Unreserved	Carryforward	‐	Money	in	savings	in	the	fund,	available	for	use	in	the	same	manner	as	the	fund	it	resides	in.
13. 		Operating	Funds	(001	Gen	Fund	and	101	EMS	Fund)	‐	Available	to	cover	all	Salaries,	Benefits,	Supplies,	Services,	Capital	and	Debt.
14. 		Reserve	Fund	(011)	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	5	%	+	interest.
15. 		ERF	/	Reserve	(015)	‐	Reserved	by	Board	Resolution	to	fund	replacement	costs	for	equipment	and	apparatus.
16. 		Facilities	(050)	‐	Reserved	by	Board	Resolution	to	fund	building	maintenance	and	repairs.
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Central	Pierce	Fire	&	Rescue
ALL	Funds	as	of
03/31/2023

Col	A Col	B Col	C Col	D Col	E

A.	BEGINNING	BALANCE

TOTAL	Gen	
Fund,	EMS	&	
Reserves

GEMT
(102)

Debt
(201)

Capital	Projects
(301)

Year‐To‐Date	
TOTALS

Beginning	Balance	1/1/2023*	(Carryforward) 23,762,641$								 16,001,870$								 501,184$														 15,325,609$								 55,591,304$		
1. Total	Beginning	Balances* 23,762,641								 16,001,870								 501,184														 15,325,609								 55,591,304				

2. B.	REVENUE	(+) 7,068,885											 1,929,672											 147,039														 95,070																	 9,240,666							

3. C.	EXPENDITURES	(‐) 21,423,247								 ‐																									 ‐																									 327,744														 21,750,991				

4.
D.	NET	CHANGE	[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (14,354,362)						 1,929,672											 147,039														 (232,674)													 (12,510,325)		

5.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	03/31/2023	
(Unaudited	and	subject	to	change) 9,408,280$								 17,931,542$						 648,223$												 15,092,935$						 43,080,980$		
*NOTE:	Beginning	Balances	Unaudited ‐																						 	
Fund	Key:

6. 		GEMT	Fund	(102)	‐	Reserved	revenue	from	medicaid	transports,	restricted	to	use	for	EMS	operating,	capital,	and	facility	costs
7. 		Debt	Fund	(201)	‐	Reserved	revenue	source	from	the	Excess	Levy,	restricted	to	use	for	GO	Bond	Debt	repayment	only
8. 		Capital	Project	Fund	(301)	‐	Reserved	revenue	from	the	GO	Bonds,	restricted	to	use	for	capital	facilities,	furnishings,	and	potentially	apparatus.	
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FUND	301	CAPITAL	PROJECTS 41,180,205      
LIFE‐TO‐DATE	SPENDING 41,180,205      
updated	thru 3/31/23 0.00

2013 to 
2020 2021 2022 2023 Grand	Total

Div DivTi Account2 Account Desc 2021 2022 2023
200 Administration

53501 53501 Small Tools/Equipment 1,615 1,615
Sal & Benefits 658,060 658,060
54151 54151 Legal Fees 54,327 54,327
54911 54911 Contractual Services 252,693 252,693
56421 56421 Equipment ‐ Furniture 203,877 203,877

200 Total 966,696 203,877 1,170,573

204 Logistics

56242 56242 Buildings ‐ Architectural Svcs 9,078 9,078
204 Total 9,078 9,078

205 Central Stores

53146 53146 Building Repair Parts (0) (0)
54191 54191 Other Professional Services 8,971 8,971
56431 56431 Equipment ‐ Miscellaneous 10,995 22,105 33,099

205 Total 19,966 22,105 42,070

230 Training

56242 56242 Buildings ‐ Architectural Svcs 488 12,567 13,054
230 Total 488 12,567 13,054

600 Station 60

53141 53141 Operating Supplies 878 878
53146 53146 Building Repair Parts 280 280
53501 53501 Small Tools/Equipment 39,563 39,563
54111 54111 Advertising 746 746
54191 54191 Other Professional Services 44,365 44,365
54502 54502 Other Operating Rental 6,874 6,874
54611 54611 Insurance 18,500 18,500
54911 54911 Contractual Services 148,534 148,534
56101 56101 Land Acquisition 3,388 3,388
56201 56201 Capital ‐ Buildings 10,177,326 10,177,326
56210 56210 Capital ‐ Building Permits 92,080 92,080
56241 56241 Capital‐Construction Contract (3,765) (3,765)
56242 56242 Buildings ‐ Architectural Svcs 1,038,876 1,038,876
56243 56243 Buildings ‐ Engineering Svcs 116,343 116,343
56244 56244 Buildings ‐ Other Prof Svcs 35,234 35,234
56431 56431 Equipment ‐ Miscellaneous 133,750 133,750
56421 56421 Equipment ‐ Furniture 238,490 238,490

600 Total 12,091,462 12,091,462

4/17/2023
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2013 to 
2020 2021 2022 2023 Grand	Total

601 Station 61

54151 54151 Legal Fees 2,499 2,499
54911 54911 Contractual Services 58,179 58,179
56101 56101 Land Acquisition 816,837 816,837
56210 56210 Capital ‐ Building Permits 18,001 18,001
56241 56241 Capital‐Construction Contract 1,875 1,875
56242 56242 Buildings ‐ Architectural Svcs 187,906 34,033 78,023 299,962
56243 56243 Buildings ‐ Engineering Svcs 9,861 9,861
56431 56431 Equipment ‐ Miscellaneous 26,670 26,670

601 Total 1,121,827 34,033 78,023 1,233,883

602 Station 62

54801 54801 Building Repair/Maintenance 4,891 4,891
54911 54911 Contractual Services 1,200 9,749 10,949
56210 56210 Capital ‐ Building Permits 600 600
56242 56242 Buildings ‐ Architectural Svcs 82,901 82,901
56243 56243 Buildings ‐ Engineering Svcs 534 534
56431 56431 Equipment ‐ Miscellaneous 9,762 9,762

602 Total 15,853 9,749 84,034 109,636

603 Station 63

53146 53146 Building Repair Parts 713 713
53501 53501 Small Tools/Equipment 33,604 33,604
54111 54111 Advertising 751 751
54151 54151 Legal Fees 777 777
54191 54191 Other Professional Services 81,625 81,625
54911 54911 Contractual Services 40,148 40,148
56101 56101 Land Acquisition 466,669 466,669
56201 56201 Capital ‐ Buildings 4,007,131 4,007,131
56210 56210 Capital ‐ Building Permits 77,975 77,975
56242 56242 Buildings ‐ Architectural Svcs 459,515 459,515
56243 56243 Buildings ‐ Engineering Svcs 50,720 50,720
56244 56244 Buildings ‐ Other Prof Svcs 28,870 28,870
56431 56431 Equipment ‐ Miscellaneous 80,577 80,577
56421 56421 Equipment ‐ Furniture 30,930 30,930

603 Total 5,360,004 5,360,004

604 Station 64

54191 54191 Other Professional Services 1,208 1,208
54801 54801 Building Repair/Maintenance 65,422 65,422
56431 56431 Equipment ‐ Miscellaneous 6,443 6,443

604 Total 73,072 73,072

605 Station 65

53502 53502 Communication Equipment 5,747 5,747
56201 56201 Capital ‐ Buildings 804 804
56431 56431 Equipment ‐ Miscellaneous 11,558 11,558

605 Total 18,109 18,109

4/17/2023
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2013 to 
2020 2021 2022 2023 Grand	Total

606 Station 66

53146 53146 Building Repair Parts 0 0
53501 53501 Small Tools/Equipment 0 0
54151 54151 Legal Fees 0 0
54191 54191 Other Professional Services 0 0
54911 54911 Contractual Services 0 0
56101 56101 Land Acquisition (0) 40,000 10,000 50,000
56210 56210 Capital ‐ Building Permits 0 1,400 1,400
56242 56242 Buildings ‐ Architectural Svcs (0) 42,047 10,855 52,902
56243 56243 Buildings ‐ Engineering Svcs (0) (0)
56431 56431 Equipment ‐ Miscellaneous 0 0

606 Total (0) 83,447 20,855 104,302

607 Station 67

54911 54911 Contractual Services 110,000 110,000
56201 56201 Capital ‐ Buildings 804 804
56242 56242 Buildings ‐ Architectural Svcs 17,272 17,272
56243 56243 Buildings ‐ Engineering Svcs 1,554 1,554
56431 56431 Equipment ‐ Miscellaneous 11,763 11,763

607 Total 141,392 141,392

617 Training Center (67)

56201 56201 Capital ‐ Buildings 17,970 17,970
56431 56431 Equipment ‐ Miscellaneous 0 0

617 Total 17,970 17,970

608 Station 68

56201 56201 Capital ‐ Buildings 804 804
56431 56431 Equipment ‐ Miscellaneous 13,041 13,041

608 Total 13,845 13,845

609 Station 69

54191 54191 Other Professional Services 821 821
54801 54801 Building Repair/Maintenance 108,777 108,777
56242 56242 Buildings ‐ Architectural Svcs 4,675 4,675
56431 56431 Equipment ‐ Miscellaneous 11,114 11,114

609 Total 125,386 125,386

650 Maint. Shop

56431 56431 Equipment ‐ Miscellaneous 5,655 5,655
650 Total 5,655 5,655

701 Station 71

53501 53501 Small Tools/Equipment 993 993
54191 54191 Other Professional Services 2,535 2,535
54502 54502 Other Operating Rental 500 500
54801 54801 Building Repair/Maintenance 31,157 31,157
54912 54912 Fees/Permits 580 580
56201 56201 Capital ‐ Buildings 19,815 19,815
56210 56210 Capital ‐ Building Permits 1,190 1,190
56241 56241 Capital‐Construction Contract 176,226 176,226
56242 56242 Buildings ‐ Architectural Svcs 78,809 78,809
56243 56243 Buildings ‐ Engineering Svcs 5,698 5,698
56431 56431 Equipment ‐ Miscellaneous 14,679 14,679

701 Total 332,182 332,182
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2013 to 
2020 2021 2022 2023 Grand	Total

702 Station 72

53146 53146 Building Repair Parts 376 376
53501 53501 Small Tools/Equipment 5,458 5,458
54111 54111 Advertising 483 483
54151 54151 Legal Fees 10,234 10,234
54191 54191 Other Professional Services 36,361 36,361
54611 54611 Insurance 8,000 8,000
54911 54911 Contractual Services 446,916 446,916
56101 56101 Land Acquisition 3,597,518 3,597,518
56201 56201 Capital ‐ Buildings 145,752 145,752
56210 56210 Capital ‐ Building Permits 315,515 (45,000) 270,515
56241 56241 Capital‐Construction Contract 12,867,594 12,867,594
56242 56242 Buildings ‐ Architectural Svcs 1,320,968 1,320,968
56243 56243 Buildings ‐ Engineering Svcs 257,157 257,157
56244 56244 Buildings ‐ Other Prof Svcs 30,189 30,189
56431 56431 Equipment ‐ Miscellaneous 123,781 123,781
56421 56421 Equipment ‐ Furniture 1,366 1,366
54941 54941 Printing & Binding 197 197
54731 54731 Electricity 552 552

702 Total 19,168,417 (45,000) 19,123,417

703 Station 73

53501 53501 Small Tools/Equipment 6,349 6,349
54191 54191 Other Professional Services 15,636 15,636
54911 54911 Contractual Services 840 26,704 6,411 33,955
54912 54912 Fees/Permits 600 600
56101 56101 Land Acquisition 905,798 905,798
56201 56201 Capital ‐ Buildings 80,579 11,034 91,614
56242 56242 Buildings ‐ Architectural Svcs 4,493 72,818 58,021 135,331
56431 56431 Equipment ‐ Miscellaneous 5,831 5,831

703 Total 107,979 79,167 1,001,557 6,411 1,195,114

Grand Total 39,579,817 68,200 1,204,445 327,744 41,180,205

4/17/2023
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2023 Board Discretionary Fund Activity

Beginning Balance: 250,000.00      

Request for Funds: Approved: Amount: Rejected
PSG Medicare Ground Ambulance Data Collection System 
Reporting Contract 3/27/2023 35,000.00      

Total Requests to date: (35,000.00)     

Remaining Funds Available as of: 3/31/2023 215,000.00    

subtotal 215,000.00    

03-2023 Financial Status Report
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MONTH COLLECTIONS
OUTSTANDING

 
 

REG LEVY FBC EMS LEVY EXCESS LEVY TOTAL-MONTH
Total Collected 

YTD
*TAXES LEVIED / 
OUTSTANDING

83,342,310.00         2023 Budget
January $64,819.31 $67,842.93 $25,629.46 $5,319.71 $163,611.41 $163,611.41 $83,178,698.59
February $510,144.84 $619,912.66 $346,436.88 $40,464.62 $1,516,959.00 $1,516,959.00 $81,661,739.59
March $1,188,270.90 $1,327,203.19 $822,378.47 $95,735.32 $3,433,587.88 $3,433,587.88 $78,228,151.71 Amount to collect
April
May
June
July
August
September
October
November 
December

Total Taxes YTD $1,763,235.05 $2,014,958.78 $1,194,444.81 $141,519.65 $5,114,158.29

*includes $0.71 (Regular), $0.50 (EMS) and Benefit Assessment

CENTRAL PIERCE FIRE & RESCUE 
TAX & FBC COLLECTIONS MONTHLY

03-2023 Financial Status Report
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CENTRAL PIERCE FIRE & RESCUE  TRANSPORT COLLECTIONS

MONTH
TRANSPORT 

COLLECTIONS
GEMT 

COLLECTIONS
TOTAL
MONTH

TOTAL 
COLLECTED YTD

TRANSPORT 
COLLECTIONS 

REMAINING

4,242,000.00         2023 Budget
January $426,975.80 $518,055.72 $945,031.52 $945,031.52 $3,815,024.20
February $396,355.26 $583,108.03 $979,463.29 $979,463.29 $3,418,668.94 Amount to collect
March $590,537.58 $828,507.95
April
May
June
July
August  
September  
October
November 
December

Total YTD $1,413,868.64 $1,929,671.70 $1,924,494.81

03-2023 Financial Status Report
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            Board Meeting Agenda Item Summary 

Page 1 of 2 

 

 

 
Agenda Date: April 24, 2023 

Item Title:  PrevEd Division Report 

Attachments:  N/A 

Submitted by AC Berdan 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 
1. Daffodil Parade 

 
A. 20 Great Escape winners joined us for the Daffodil Parade on April 1st.  They helped 

us decorate the tow rig, and dodged rain drops right up until the start of the parade.   
The sun broke out just as we hit the parade route, and the day culminated with one 
of the kids telling us, “This was the best day of my life!”  It was a great community 
event. 
 

2. Spring Fair 
 

A. We have finalized and implemented the Safe Kid program with the Washington State 
Fair, which will be used at both the Spring and Fall Fairs.  The program involves the 
distribution of bracelets and safety information to parents, and makes Station 70 and 
CPFR First Aid a dropoff point for lost kids.  The feedback has been excellent, and 
this has been an advertising push for the Fair as well. 

 

3. Bethel and PSD Career Days 
 

A. The Pierce County Skills Center, Emerald Ridge High School and Puyallup High 
School hosted individual career days, which we attended.  These events provided 
the dual purpose of educating students on the career path into the fire service, as 
well as fire safety for families. 
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            Board Meeting Agenda Item Summary 

Page 2 of 2 

  

4. Upcoming Events for May 
 

A. Arrive Alive (two high school presentations) 
B. Dozer Days 
C. Age With Enthusiasm 
D. Multiple Station Tours 
E. Maplewood Fun Run 
F. Farmer’s Market 

 

FINANCIAL IMPACT: N/A 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
Agenda Date: April 24, 2023 

Item Title:  Health & Safety Division Report 

Attachments:  N/A 

Submitted by AC McKenzie 

 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
 

1. End of WADOH Health Order 20-03 Mask Mandate 
 

2. FIIRE Program Project  
A. FIIRE Quarterly Report submitted 
B. Updated CPFR Safety Improvement Plan 

i. Focus remains on Carcinogen reduction 
ii. Reducing ergonomic injuries 

 
3. UW Research Partnership Projects: 

A. Glove study- Report 
 

4. OSHA Injury to Report March (7) 
A. 5 Musculoskeletal injuries 
B. 1 Needle Stick 
C. 1 Laceration 

 
 

 

 
 

FINANCIAL IMPACT: N/A 
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 
 

Agenda Date: April 24, 2023 

Item Title:  Fire Chief’s Report   

Attachments:  None 

Submitted by: Chief Morrow   
 

 
RECOMMENDED ACTION BY THE BOARD:  

 

 

 

 

 
 
SUMMARY:     
  

Promotional Testing 
    
Staff is working hard to prepare for a major round of promotional testing. The District will 
be holding tests for Lieutenant through Assistant Chief in the coming months. It is likely 
that OVFR and Graham Fire may participate in our processes or that we will assist them 
in their upcoming processes as well. 
 
The new promotional lists will be used to fill vacancies and to align with the process for 
how the District will use individuals to work up into capacity when needed. 
 
Fleet Changes 
 
Staff is continuing work on maximizing our existing fleet, including making some 
changes to staff vehicle assignments, working with KME and Pierce on refurbish plans, 
and adjusting the lifespan calculations for several apparatus. These changes all 
positively influence our overall finances and Equipment Replacement Fund. 
 
Technology Enhancements 
 
Staff is working to upgrade many aspects of our technology, including the use of a 
product called DTEN. The DTEN units will be distributed throughout our facilities, 
allowing for real time connection, communication, and training through an enhanced 
ZOOM experience.  
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Mission:  Effect ively Respond, Continuously Improve,  Compassionately Serve 

 

 

 

 
 
 
Firefighter Joe Otto 
 
 

Joe, 

 

I wanted to take a moment and recognize your action that contributed to the success of Station 67. On 

April 14, 2023, you stopped by Station 67 to say hi to the crews and grab a quick cup of coffee. During 

the conversation, you mentioned you were building a pallet box for some training props. I inquired as to 

the design because I had a similar need to tidy the exterior recycling area. Without hesitation, you 

offered to build a box that would suit our needs. Your selflessness was greatly appreciated! Thank you 

for your effort!! 

 

Respectfully, 

 

Tyler Brown 

Captain, E67A 

 

 

Central Pierce Fire & Rescue 
Mailing Address:  P.O. Box 940, Spanaway, WA  98387 

17520 – 22nd Ave E, Tacoma, WA  98445 
(253) 538-6400   (253) 276-6770 Fax 

www.centralpiercefire.org 
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