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Date: September 25, 2023 

Place: In-Person / Fire District Administrative & Operations Center 
o 1015 39th Ave SE Suite #120 Puyallup, WA 98374

Virtual / (Visit www.centralpiercefire.org for instructions to join webinar) 

Time: 5:00 p.m. 

Citizens attending virtually that wish to address the Board during Public Comment use 
the “raise hand” feature on the webinar. Statements or comments for the record may 
be submitted to aparamapoonya@centralpiercefire.org by 4:00pm meeting day.  

1. Call to Order

A. Roll Call

2. Pledge of Allegiance

3. Approval of Agenda
A. Pg. 1: Agenda

4. Public Comment (for items not specifically listed on the Agenda)

5. Consent Agenda (Single Motion)
A. Excused Absences:
B. Pg. 3: Minutes: Regular Board Meeting of September 11, 2023
C. Pg. 6: Approval of:

Pg. 31: For Informational Purposes Only - The following electronic payments totaling 
$474,023.64 (AP Warrant Numbers 59398, 59404, 59433, 59440) 

6. Unfinished Business (Second Reading and Final Action)

A. Pg. 59: Board Policy 3.30 Credit Card Usage – FD Robacker

B. Pg. 76: Graham Fire Master ILA – Analytics & GIS Addendum – Chief Morrow

7. New Business (First Reading)

A. Pg. 81: Resolution 23-08 2023 Mid-Year Budget Amendment – FD Robacker

Accounts Payable Warrants Numbered 59398 to 59482 totaling: $ 916,184.53 
Net Payroll Warrants Numbered 107768 to 107768 totaling $3,094.37 

GRAND TOTAL $ 919,278.90 
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8. Considerations and Requests 

A. Pg. 96: AFG Training Grant Award – FD Robacker

9. Staff, Local, Firefighter's Association, and Fire Chief Reports 

A. Pg. 98: Finance – FD Robacker

B. Pg. 109: Prevention & Education – AC Berdan

C. Pg. 110: Safety – AC McKenzie

D. Pg. 111: Emergency Management – EMC Gibson

E. Pg. 112: Deputy Chief’s Report – DC VanKeulen

F. Pg. 113: Fire Chief’s Report – Chief Morrow

10. Correspondence 

A. Pg. 114: Employee Recognition

11. Commissioner Comments 

12. Adjournment 
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CENTRAL PIERCE FIRE & RESCUE 
BOARD OF COMMISSIONERS 

September 11, 2023 
 
Chair Holm called the regular meeting of the Board of Commissioners for Central Pierce 
Fire & Rescue to order at the Fire District Administrative & Operations Center – 1015 39th 

Ave SE Suite #120 Puyallup, WA 98374 at 5:00 p.m.  A remote attendance option was 
available to the public. Present in person were: Chair Holm, Commissioners Stringfellow, 
Willis, Coleman, and Mitchell, Ex Officio Door, Chief Morrow, FD Robacker, HRD Washo, 
ACs Benning, Berdan, Stueve, and Kent, L726 President Aaron James, L726 VP Mike 
Auvil, EA Paramapoonya, Emergency Management Chief Gibson, and SS McInnis, 
Recorder.  
 
PLEDGE OF ALLEGIANCE 
Chair Holm led the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 
Commissioner Willis moved and Commissioner Mitchell seconded to approve the agenda. 
MOTION CARRIED.   
 
PUBLIC COMMENT (FOR ITEMS NOT SPECIFICALLY ON THE AGENDA) 
No Public Comment 
 
CONSENT AGENDA (SINGLE MOTION)  

A. Excused Absences: N/A 
B. Minutes: Regular Board Meeting of August 28, 2023    
C. Approval of: 

 

 
Commissioner Stringfellow moved and Commissioner Mitchell seconded to approve the 
Consent Agenda with warrants totaling $6,840,241.84. MOTION CARRIED. 
 
 

UNFINISHED BUSINESS (SECOND READING AND FINAL ACTION) 
A. Board Policy 5.02 Guidelines for Not Billing Transport Patients 

 
FD Robacker reviewed Board Policy 5.02 Guidelines for Not Billing Transport Patients. 
Commissioner Mitchell moved and Commissioner Coleman seconded to approve Board 
Policy 5.02 Guidelines for Not Billing Transport Patients as presented by staff. MOTION 
CARRIED. 
 

B. Board Policy 3.53 Purchasing – Public Works Procurement 
 

FD Robacker reviewed Board Policy 3.53 Purchasing – Public Works Procurement. Minor 
edits were made after the First Reading. Commissioner Stringfellow moved and 

Accounts Payable Warrants Numbered 59366 to 59397 totaling: $ 6,832,828.15 
Net Payroll Warrants Numbered 107765 to 107767 totaling: $ 7,413.69 

GRAND TOTAL $ 6,840,241.84 
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Commissioner Mitchell seconded to approve Board Policy 3.53 Purchasing – Public Works 
Procurement as presented by staff. MOTION CARRIED. 
 
NEW BUSINESS (FIRST READING – FOR DISCUSSION AND REVIEW ONLY) 
 A. Board Policy 3.30 Credit Card Usage  

 
FD Robacker reviewed Board Policy 3.30 Credit Card Usage. All feedback and/or 
comments from the Board over the next two weeks will be included in revisions.    
  

B. Board Policy 7.05 Outdoor Burning  
 
AC Berdan reviewed Board Policy 7.05 Outdoor Burning. All feedback and/or comments 
from the Board over the next two weeks will be included in revisions. 
 
 C. Graham Fire Master ILA – Analytics & GIS Addendum 
 
Chief Morrow reviewed the Graham Fire Master ILA – Analytics & GIS Addendum. 
The District and Graham Fire have been collaborating resources, and this addendum 
speaks to the sharing of Analytics and GIS resources between the two organizations. The 
Addendum was presented for first reading. 
 
 
CONSIDERATIONS AND REQUESTS  
 A.  Firefighter Hiring Notification  
 
HRD Washo reviewed the Firefighter Hiring Notification. These documents serve to 
memorialize the hire date and seniority rank of these new employees. 
 
STAFF, LOCAL, FIREFIGHTERS’ ASSOCIATION AND FIRE CHIEF REPORTS (For 
Information Only) 
The following divisions provided a written report in the packet: 

 

A. Human Resources/HRD Washo: HRD Washo reviewed the Human Resources 
Division Report.  
 

B. Field Operations/AC Kent: AC Kent reviewed the Field Operations Division Report. 
  

C. Health and Wellness/AC Stueve: AC Stueve reviewed the Health and Wellness 
Report.  
 

D. Deputy Chief’s Report/DC VanKeulen: Chief Morrow reviewed the Deputy Chief’s 
Report.  

 

E. Fire Chief’s Report/Chief Morrow: Chief Morrow reviewed the Fire Chief’s Report.  
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L726 President: Aaron James discussed that Jeff Campbell will advocate for members of 
L726 regarding Behavioral Health Legislation. Some L726 members plan to meet prior to 
the National Fallen Firefighter Memorial in Colorado Springs this coming weekend.  

 
CORRESPONDENCE 

A. Employee Recognition: Chair Holm thanked Chief Stueve for his 
acknowledgements of staff. 
 

COMMISSIONER COMMENTS 
 

Chair Holm: Chair Holm thanked staff for their attendance tonight. 
 
Vice Chair Stringfellow: Nothing to add 
 
Commissioner Willis: Commissioner Willis asked staff to review the wording of Board 
Policy 7.05 Outdoor Burning before the second reading. 
 
Commissioner Coleman: Nothing to add 
 

Commissioner Mitchell: Commissioner Mitchell is happy with how things are going. 
 
Ex-Officio Door: Ex-Officio Door mentioned that the Puyallup City Council Meeting is in 2 
weeks. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Willis moved and Commissioner Coleman 
seconded to adjourn the meeting. MOTION CARRIED. 
 
The meeting adjourned at 5:47 p.m. 
 
 
 

            
MATTHEW HOLM    TANYA ROBACKER 
CHAIR OF THE BOARD   DISTRICT SECRETARY 
 
 

      
ERIKA MCINNIS 
RECORDER  
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Board Meeting Agenda Item Summary

Page 1 of 1 

Agenda Date: September 25, 2023 

Item Title:  Board Policy 3.30 Credit Card Usage 

Attachments:  Board Policy 3.30 

Submitted by: FD Robacker 

RECOMMENDED ACTION BY THE BOARD: 

First reading

Second reading

Motion to approve

For information only

Other:

 SUGGESTED MOTION:  
“I move to approve Board Policy 3.30 Credit Card Usage as presented by staff”. 

SUMMARY:     
Board Policy 3.30 Credit Card Usage was presented to the Board for its first reading at the 
September 11, 2023 Board Meeting. Since the first reading, no additional comments have been 
received and no edits have been made. The policy is now ready for its second reading and 
adoption. 

FINANCIAL IMPACT: N/A 

60



Current/Old Version

61



62



63



64



65



CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 3.30 

 

 

 

ORIGINATED: January 1, 2022 

APPROVED: September 25, 2023 

EFFECTIVE: September 25, 2023 

 

SUBJECT: CREDIT CARD USAGE 

 

PURPOSE: Implement district policy for the issuance, use, and control of District issued credit 

cards. 

POLICY:  

I. ISSUANCE:  

 

A. Central Pierce Fire & Rescue will issue credit cards to personnel in the following 

positions:   

 

1. Fire Chief, Deputy Chiefs, Assistant Chiefs, District Chiefs, Battalion 

Chiefs, Finance Director, Human Resource Director, IT Director, Deputy 

Fire Marshals, Training Captain(s), EMS Captain(s), Executive 

Assistant(s), EOC Chief;  

2. Controller, Purchasing Manager, IT technician(s), Senior Accountant, 

Purchasing Analystrocurement Coordinator, Ops Analyst(s), HR 

Analyst(s), CGRO, Central Stores Main Runner, and others as assigned by 

the Fire Chief; and.  

2.3. Employees of outside Agencies with approval of the Chief when 

contracts for services are executed. 

 

II. DISTRIBUTION: Credit cards will be obtained and distributed through the Finance office.  

 

III. LIMITS: In general, credit card limits shall not exceed:  

 

A. Chiefs - up to $5k.  

B. Support specialists - up to $8k (Training and Shop only).  

C. Support specialist – up to $2k (Front desk)  

D. Purchasing Manager – up to $10k.  

E. Finance Director – up to $10k.  

F. However, on a case by case basis, credit cards may have temporary increase 

with the approval of the Finance Director or the Fire Chief.  
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AUTHORITY & RESPONSIBILITY:   

The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with and operate within the 

parameters of this Board Policy 

 

 

PROCEDURE: 

I. USE:  Usage will be closely monitored by the Finance Division and shall be used in 

compliance with the following:  

 

A. Travel:  Credit cards may be used by District personnel cardholders who are in 

travel status on official District business for meals, lodging, airfare, parking, taxi, 

car rental, and fuel in accordance with the amounts allowed per the travel 

policy (see Advanced Travel Policy #306). Use of the District credit card is for 

exceptions only; all attempts must be made to receive funds prior to departure 

through the Advanced Travel process. Official District business includes but is 

not limited to travel for Puget Sound Strike Team or State mobilizations and 

prospective employee background investigations.  

 

1. Use of the credit card for meals shall be restricted to the per diem 

amount referenced by District Resolution 20-08, utilizing Internal 

Revenue Service (IRS) Publication 1542.  Any charges that exceed the 

per diem amount are to be reimbursed to the District when the District 

Expense Claim Form (with charge slips attached) is submitted.  The 

receipt must include the name of the business in which the purchase 

was made, an itemization of the meals purchased, the date, and total 

amount charged.  Receipts that do not contain the required information 

will need to have an explanation attached stating why the required 

information is missing and a list of the missing information, to the best 

of the credit card user’s knowledge.  Name(s) of others who partook of 

meals, or otherwise incurred expenses (i.e. retreat meals, etc.) must be 

listed on the District Expense Claim Form.  State whether they were 

District personnel.  If they are not, state who they were and what 

connection they had with District business.  

 

2. Tips for meals are not in addition to the per diem amount, but must also 

be included within that amount or they are not reimbursable.  

 

3. Alcohol may not be purchased with the credit card.  

 

4. Cards may not be used for cash advances, entertainment, or 

hotel/motel amenities.  
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B. Registration or Enrollment/Texts and Training Materials:  Credit cards may be 

used for conference registration related to official District business, only after 

approval on the Outside Class Request Form.  Payment via credit card will only 

be approved if vendor will not accept a check as payment.  

 

C. Purchases:  Credit cards may be used for the purchase of goods or supplies if 

vendors are unable to comply with normal District purchasing procedures (see 

Purchasing Policies 3.27 and 3.53).  

 

1. The credit card is not to be used as a means to bypass the normal 

District purchasing procedures.  

1.  

2. Cards may not be used for personal purchases.  

 

3. Cards may not be used for cash advances.  

 

4. Cards may not be used to purchase services (i.e. consultant fees, 

temporary help, equipment, etc.)  Cards may be used to secure lodging, 

airfare, and rental cars for District personnelcard holder who are in 

travel status on official District business when the use of Advanced 

Travel funds is not possible.  Cards may be used for emergent vehicle 

repair services in the event that District- provided vehicle maintenance 

and/or service cannot reasonably be performed and it is necessary to 

ensure the safety of District personnelcard holder and/or property.  

Refer to the definition of emergency purchases in section 1.7 of 

purchasing policy #353 for clarification.  

 

5. Cards may not be used to pay other invoices or statements.  

 

6. Cards may be used to purchase food related items during the course of 

official district business which include but is not limited to the following: 

 

a. During extended emergency responses it is appropriate to 

purchase rehabilitation supplies (i.e. food, hydrating drinks, 

etc.) in order to maintain energy levels and/or ensure the safety 

of District personnelcard holder and Mutual Aid personnel.  

 

b. In the event that meetings, classes or other District business are 

held over a mealtime hour and time does not allow for offsite 

food acquisition, it is appropriate to furnish food in order to 

accomplish set forth business.  

 

c. During testing processes for new hires and/or promotions when 

it is the best interest of the District to keep assessors on-site 

Formatted: Indent: Left:  2",  No bullets or numbering
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and available so candidates may go through their testing 

processes in a timely manner.  

 

II. USER RESPONSIBILITY:  Responsibility of the user/carrier of the card is as described 

below.  

 

A. EmployeeCard holders will sign a Credit Card User Agreement for all cards 

issued in their name.  

 

B. The card holder shall be the sole user and retain possession of the card at all 

times and be responsible for all charges made while it is in his/her possession.  

 

C. User shall reconcile the transaction in the accounting software (currently 

OneSolution) which includes attaching the receipt, providing the description of 

the item purchased, and assigning the cost to a budget line item.  

 

D. The user shall reconcile the transaction in the accounting software within seven 

(7) business days following the purchase transaction being uploaded and 

available for reconciliation in the accounting software.   

 

1. If the transaction remains undocumented for 60 days after the upload, 

the purchasing card will be revoked. The user shall repay any improper 

charges or undocumented charges at the time such events occur.  

 

a. Any undocumented charges for District personnel charges not 

paid at this time will be withheld from the individual’s next 

paycheck and their supervisor will be notified of the claim.  

 

D.b. Any undocumented charges for Non-District personnel 

holding District cards will be charged to the card holder’s 

employer. 

 

E. The user must obtain authorization for anything not clearly described above as 

allowable.  Failure to do so may cause user to be financially responsible for the 

charge.  

 

F. Lost or stolen cards must be reported to the Finance Director immediately.  

 

G. District credit cards will be returned in the event the employment relationship is 

terminated.  

 

H. Abuse of the District issued credit card could result in the credit card being 

confiscated.  
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III. DOCUMENTATION REQUIREMENTS:  Employees authorized to use District credit cards 

are responsible for providing all necessary documentation required to process payment 

on a timely basis.  Reconciliation through the software will be completed and the 

necessary documentation provided as follows:  

 

A. Attach the supporting documentation in accounting software within seven (7) 

business days following a purchase.   If later than seven (7) days, an explanation 

as to why it is late will need to be attached.  

 

B. Appropriate supporting documentation includes but is not limited to delivery 

confirmations, receipts and/or packing slips.  

 

C. EmployeeCard holders will document Internet purchases by printing out the 

purchase confirmation page from the vendor’s website. 

  

D. EmployeeCard holders will document phone purchases by signing a copy of the 

page the item was ordered from (i.e. catalog page, brochure, flyer, etc.)  

 

E. State whether others who traveled, partook of meals, or otherwise incurred 

expenses were District personnel.  If they are not, state who they were and 

what connection they had with District business.  

 

F. Attach original receipts to the software.  The receipt must include the name of 

the business in which the purchase was made, an itemization of the goods or 

supplies purchased, date, and total amount charged.  If receipt does not contain 

the required information, an explanation as to why the information is missing 

will need to be attached.  

 

G. Include the General Ledger account code in which the purchase is to be charged 

on the form.  

 

IV. CONTROL:  The elected Board of Commissioners, or their designee, will review 

expenditures in conjunction with the normal warrant review and approval.  The Fire 

Chief or Finance Director must approve any exceptions to this policy in advance. 

 

 

APPROVED: 

 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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CENTRAL PIERCE FIRE & RESCUE 

BOARD POLICY 

NUMBER 3.30 

 

 

 

ORIGINATED: January 1, 2022 

APPROVED: September 25, 2023 

EFFECTIVE: September 25, 2023 

 

SUBJECT: CREDIT CARD USAGE 

 

PURPOSE: Implement district policy for the issuance, use, and control of District issued credit 

cards. 

POLICY:  

I. ISSUANCE:  

 

A. Central Pierce Fire & Rescue will issue credit cards to personnel in the following 

positions:   

 

1. Fire Chief, Deputy Chiefs, Assistant Chiefs, District Chiefs, Battalion 

Chiefs, Finance Director, Human Resource Director, IT Director, Deputy 

Fire Marshals, Training Captain(s), EMS Captain(s), Executive 

Assistant(s), EOC Chief;  

2. Controller, Purchasing Manager, IT technician(s), Purchasing Analyst, 

Ops Analyst(s), HR Analyst(s), Central Stores Main Runner, and others as 

assigned by the Fire Chief; and 

3. Employees of outside Agencies with approval of the Chief when 

contracts for services are executed. 

 

II. DISTRIBUTION: Credit cards will be obtained and distributed through the Finance office.  

 

III. LIMITS: In general, credit card limits shall not exceed:  

 

A. Chiefs - up to $5k.  

B. Support specialists - up to $8k (Training and Shop only).  

C. Support specialist – up to $2k (Front desk)  

D. Purchasing Manager – up to $10k.  

E. Finance Director – up to $10k.  

F. However, on a case by case basis, credit cards may have temporary increase 

with the approval of the Finance Director or the Fire Chief.  

 

 

AUTHORITY & RESPONSIBILITY:   
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The Board of Fire Commissioners and Executive Staff Members have the authority and 

responsibility to ensure all District Members are familiar with and operate within the 

parameters of this Board Policy 

 

 

PROCEDURE: 

I. USE:  Usage will be closely monitored by the Finance Division and shall be used in 

compliance with the following:  

 

A. Travel:  Credit cards may be used by District cardholders who are in travel status 

on official District business for meals, lodging, airfare, parking, taxi, car rental, 

and fuel in accordance with the amounts allowed per the travel policy (see 

Advanced Travel Policy #306). Use of the District credit card is for exceptions 

only; all attempts must be made to receive funds prior to departure through the 

Advanced Travel process. Official District business includes but is not limited to 

travel for Puget Sound Strike Team or State mobilizations and prospective 

employee background investigations.  

 

1. Use of the credit card for meals shall be restricted to the per diem 

amount referenced by District Resolution 20-08, utilizing Internal 

Revenue Service (IRS) Publication 1542.  Any charges that exceed the 

per diem amount are to be reimbursed to the District when the District 

Expense Claim Form (with charge slips attached) is submitted.  The 

receipt must include the name of the business in which the purchase 

was made, an itemization of the meals purchased, the date, and total 

amount charged.  Receipts that do not contain the required information 

will need to have an explanation attached stating why the required 

information is missing and a list of the missing information, to the best 

of the credit card user’s knowledge.  Name(s) of others who partook of 

meals, or otherwise incurred expenses (i.e. retreat meals, etc.) must be 

listed on the District Expense Claim Form.  State whether they were 

District personnel.  If they are not, state who they were and what 

connection they had with District business.  

 

2. Tips for meals are not in addition to the per diem amount, but must also 

be included within that amount or they are not reimbursable.  

 

3. Alcohol may not be purchased with the credit card.  

 

4. Cards may not be used for cash advances, entertainment, or 

hotel/motel amenities.  

 

B. Registration or Enrollment/Texts and Training Materials:  Credit cards may be 

used for conference registration related to official District business, only after 
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approval on the Outside Class Request Form.  Payment via credit card will only 

be approved if vendor will not accept a check as payment.  

 

C. Purchases:  Credit cards may be used for the purchase of goods or supplies if 

vendors are unable to comply with normal District purchasing procedures (see 

Purchasing Policies 3.27 and 3.53).  

 

1. The credit card is not to be used as a means to bypass the normal 

District purchasing procedures.  

 

2. Cards may not be used for personal purchases.  

 

3. Cards may not be used for cash advances.  

 

4. Cards may not be used to purchase services (i.e. consultant fees, 

temporary help, equipment, etc.)  Cards may be used to secure lodging, 

airfare, and rental cars for District card holder who are in travel status 

on official District business when the use of Advanced Travel funds is 

not possible.  Cards may be used for emergent vehicle repair services in 

the event that District- provided vehicle maintenance and/or service 

cannot reasonably be performed and it is necessary to ensure the safety 

of District card holder and/or property.  Refer to the definition of 

emergency purchases in section 1.7 of purchasing policy #353 for 

clarification.  

 

5. Cards may not be used to pay other invoices or statements.  

 

6. Cards may be used to purchase food related items during the course of 

official district business which include but is not limited to the following: 

 

a. During extended emergency responses it is appropriate to 

purchase rehabilitation supplies (i.e. food, hydrating drinks, 

etc.) in order to maintain energy levels and/or ensure the safety 

of District card holder and Mutual Aid personnel.  

 

b. In the event that meetings, classes or other District business are 

held over a mealtime hour and time does not allow for offsite 

food acquisition, it is appropriate to furnish food in order to 

accomplish set forth business.  

 

c. During testing processes for new hires and/or promotions when 

it is the best interest of the District to keep assessors on-site 

and available so candidates may go through their testing 

processes in a timely manner.  
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II. USER RESPONSIBILITY:  Responsibility of the user/carrier of the card is as described 

below.  

 

A. Card holders will sign a Credit Card User Agreement for all cards issued in their 

name.  

 

B. The card holder shall be the sole user and retain possession of the card at all 

times and be responsible for all charges made while it is in his/her possession.  

 

C. User shall reconcile the transaction in the accounting software (currently 

OneSolution) which includes attaching the receipt, providing the description of 

the item purchased, and assigning the cost to a budget line item.  

 

D. The user shall reconcile the transaction in the accounting software within seven 

(7) business days following the purchase transaction being uploaded and 

available for reconciliation in the accounting software.   

 

1. If the transaction remains undocumented for 60 days after the upload, 

the purchasing card will be revoked. The user shall repay any improper 

charges or undocumented charges at the time such events occur.  

 

a. Any undocumented charges for District personnel will be 

withheld from the individual’s next paycheck and their 

supervisor will be notified of the claim.  

 

b. Any undocumented charges for Non-District personnel holding 

District cards will be charged to the card holder’s employer. 

 

E. The user must obtain authorization for anything not clearly described above as 

allowable.  Failure to do so may cause user to be financially responsible for the 

charge.  

 

F. Lost or stolen cards must be reported to the Finance Director immediately.  

 

G. District credit cards will be returned in the event the employment relationship is 

terminated.  

 

H. Abuse of the District issued credit card could result in the credit card being 

confiscated.  

 

III. DOCUMENTATION REQUIREMENTS:  Employees authorized to use District credit cards 

are responsible for providing all necessary documentation required to process payment 
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on a timely basis.  Reconciliation through the software will be completed and the 

necessary documentation provided as follows:  

 

A. Attach the supporting documentation in accounting software within seven (7) 

business days following a purchase.   If later than seven (7) days, an explanation 

as to why it is late will need to be attached.  

 

B. Appropriate supporting documentation includes but is not limited to delivery 

confirmations, receipts and/or packing slips.  

 

C. Card holders will document Internet purchases by printing out the purchase 

confirmation page from the vendor’s website. 

  

D. Card holders will document phone purchases by signing a copy of the page the 

item was ordered from (i.e. catalog page, brochure, flyer, etc.)  

 

E. State whether others who traveled, partook of meals, or otherwise incurred 

expenses were District personnel.  If they are not, state who they were and 

what connection they had with District business.  

 

F. Attach original receipts to the software.  The receipt must include the name of 

the business in which the purchase was made, an itemization of the goods or 

supplies purchased, date, and total amount charged.  If receipt does not contain 

the required information, an explanation as to why the information is missing 

will need to be attached.  

 

G. Include the General Ledger account code in which the purchase is to be charged 

on the form.  

 

IV. CONTROL:  The elected Board of Commissioners, or their designee, will review 

expenditures in conjunction with the normal warrant review and approval.  The Fire 

Chief or Finance Director must approve any exceptions to this policy in advance. 

 

 

APPROVED: 

 

 

 

_______________________ 

MATT HOLM 

BOARD CHAIR 
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            Board Meeting Agenda Item Summary 

 

 

 

 

 

Agenda Date: September 25, 2023 

Item Title: Graham Fire Master ILA- Analytics & GIS Addendum 

Attachments: Analytics & GIS Addendum 

Submitted by: Chief Morrow  

 

RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUGGESTED MOTION:  
“I move to approve the Fire Chief to sign and execute the Graham Fire Master ILA – Analytics & 
GIS Addendum.”  
 
 
SUMMARY: 
Staff has made no changes to the Graham Fire Master ILA – Analytics & GIS Addendum since 
the first reading and it is now presented for its second reading and approval. 
 

FINANCIAL IMPACT:    N/A   
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Analytics & GIS Program Services | Page 1 
 

ANALYTICS & GIS PROGRAM SERVICES TO MASTER INTERLOCAL AGREEMENT FOR COOPERATIVE 

SERVICES INITIATIVES 

 

ANALYTICS & GIS PROGRAM SERVICES 

This Addendum (“Addendum”) to the aforementioned Master Interlocal Agreement (“Master ILA”) is 

entered into on this 1st day of October , 2023, (the "Effective Date") by and between Graham Fire & 

Rescue, located at 23014 70th Ave E, Graham, WA 98338, hereinafter referred to as "Graham Fire & 

Rescue," and Central Pierce Fire & Rescue, located at 1015 39th Avenue SE, STE 120, Puyallup, WA 

98374 hereinafter referred to as "Central Pierce Fire & Rescue,” who shall hereinafter be collectively 

referred to as the “Agencies” or singularly as an “Agency.” 

WHEREAS, the Agencies are committed to providing adequate data, information, analytics, and GIS 

program services to their respective jurisdictions, and; 

WHEREAS, the Agencies have engaged in joint data, information, analytics and GIS projects to date; and  

WHEREAS, the Agencies recognize the benefits of cooperation and collaboration in delivering high-

quality analytics and GIS program services to their staff to support quality decision support, regardless of 

business unit. 

NOW, THEREFORE, in exchange for the mutual promises contained herein and pursuant to the terms of 

the Master ILA, the Agencies hereby agree as follows: 

1. PURPOSE 

1.1 The purpose of this Addendum is to provide the sharing of existing, and expanding, analytics 

and GIS resources between the two Agencies. 

1.2 The Agencies intend to mirror data assembly, data aggregation, data storage, and data 

display through combined resources including a Data Warehouse, Vendors, Software (Intterra, 

Darkhorse, etc.) and other services to accomplish the analytics and GIS functions that are 

required to support the Agencies operations and business. 

2. SCOPE OF COOPERATION 

2.1 Hardware, Software, and Services: The Agencies will share in the construct, cost, and 

maintenance of the existing hardware, software, and services. 

2.2 Analyst: The Agencies will share a single Analyst across both organizations. 

2.3 GIS: The Agencies will share a single GIS vendor across both organizations. 

3. RESPONSIBILITIES OF THE AGENCIES 

3.1 In performing under this Addendum, Graham Fire & Rescue shall:  

3.1.1 Make available its data and information that will be required for various analysis 

and GIS project work that is needed to benefit its Agency or the combined Agencies. 
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3.1.2 Participate in an annual planning session, setting the direction for the coming 

years analytics and GIS project workload. 

3.2 In performing under this Addendum, Central Pierce Fire & Rescue shall:  

3.2.1 Make available its data and information that will be required for various analysis 

and GIS project work that is needed to benefit its Agency or the combined Agencies. 

3.2.2 Participate in an annual planning session, setting the direction for the coming 

years analytics and GIS project workload. 

3.2.3 Maintain the necessary hardware, software, services, and staff to maintain the 

intent of the Analytics and GIS Program Services required by the Agencies. 

4. FISCAL ARRANGEMENTS  

4.1 Central Pierce Fire & Rescue shall be the entity that manages the finances of the Analytics & 

GIS Program.  

4.2 Budget process. On or about August 15 of each year, the Central Pierce Fire & Rescue 

Finance Director shall recommend a proposed estimated annual budget for the following year’s 

Analytics & GIS Program Services, for approval by the Fire Chiefs of each Agency. As 

consideration for receiving Analytics & GIS Program Services from Central Pierce Fire and 

Rescue, Graham Fire and Rescue shall remit an amount hereinafter referred to as an “Annual 

Agency Cost.” The Annual Agency Cost will be based on a percentage of the Agency’s combined 

operating budgets as identified by the following components:  

4.2.1 FTE Costs.  For budget purposes, the cost, by position, of the Analytics & GIS 

Program Services, shall be established annually by the Central Pierce Fire & Rescue Fire 

Chief.  

4.2.2 Administrative Overhead Costs. This amount constitutes Central Pierce Fire & 

Rescue’s administrative costs in managing the Analytics & GIS Program. This includes 

salary, benefits, and expenses required to effectively staff and operate the Analytics & GIS 

Program.  

4.2.3 Supplies and Maintenance Costs. This amount constitutes Central Pierce Fire & 

Rescue’s costs in purchasing consumable supplies, professional services, and other 

expenses associated with the delivery of the Analytics & GIS Program. 

4.2.4 Facilities Costs. The amount constitutes the facilities and related expenses for the 

Analytics & GIS Program. 

4.2.5 The Annual Agency Cost equals the combined sum of the costs enumerated at 

Sections 4.2.1 through 4.2.4 multiplied by a Percentage of the Agencies’ Combined 

Operating Budgets.  

4.2.6 Annual Agency Cost. The Annual Agency Cost shall be based on the agency’s 

operating budget percentage attributable to Analytics & GIS Program Services for the 

previously approved budget cycle.  
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4.2.7 The Annual Agency Cost may be satisfied by the contribution of personnel (at the 

FTE value established above), cash, or the use of other services as approved by the Fire 

Chiefs of each agency.  

4.3 In the event Fire Chiefs from each agency determine, during the course of the year, that 

additional expenditures or contributions from one or more participating Agencies are necessary, 

the Fire Chiefs from each agency shall make a recommendation/request to the appropriate 

agency.  

4.4 Payments are to be made to Central Pierce Fire & Rescue by February 1st of each year with a 

true-up from the prior year factored into the balance due. 

5. RESOURCE SHARING 

5.1 The Agencies may explore opportunities for resource sharing, subject to availability, to 

support the Analytics & GIS Program. This may include sharing equipment, materials, personnel, 

and other necessary resources mutually agreed upon.  

6. PERSONNEL 

6.1 Initially, all Analytics & GIS Program Services personnel will be provided by Central Pierce 

Fire & Rescue.  

6.2 To the extent this Addendum would result in any personnel changes that affect wages, 

benefits, or working conditions of any represented employees, the Fire Chiefs from each agency 

shall assist the governing body of the affected employing Agency and affected bargaining unit to 

address such impacts prior to the implementation of the change.  

7. TERM AND TERMINATION 

7.1 This Addendum shall commence on the Effective Date and shall remain in effect for a period 

of 36 months unless terminated earlier as provided herein. 

7.2 Either Agency may terminate this Addendum by providing written notice of termination to 

the other Agency, with a notice period of 12 months prior to the intended termination date. 

8. Provisions of the Master Interlocal Agreement 

8.1 Any terms not set forth herein shall be supplemented by the Master ILA, to the extent the 

Agencies are Agencies to the Master ILA. If any provision of this Addendum conflicts with a 

provision of the Master ILA, the offending provision shall be amended to conform to the terms 

of the Master ILA.   

9. Advice of Attorney. The Agencies agree that this Addendum should be reviewed by their attorney.  If 

two or more agencies signatory hereto are represented by Brian Snure, P.S., the agencies consent to the 

dual representation by such firm, if any firm signatory is affixed hereto under “approved as to form.” 

IN WITNESS WHEREOF, the Agencies have caused this Addendum to be duly executed as of the Effective 

Date first above written. 
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GRAHAM FIRE & RESCUE 

BY:___________________________________ 

DATE:_________________________________ 

 

CENTRAL PIERCE FIRE & RESCUE 

BY:___________________________________ 

DATE:_________________________________ 
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Agenda Date: September 25, 2023 

Item Title: Mid-Year Budget Amendment 

Attachments: Resolution 23-08, Exhibit A 

Submitted by: Tanya Robacker 

 

RECOMMENDED ACTION BY THE BOARD:   

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
  Click here to enter text. 

SUMMARY:    Review mid-year budget amendment resolution 23-08 

 

FINANCIAL IMPACT:   This resolution reflects appropriation for Board approved purchases throughout 

the 2023 year, revenues not identified or quantified during the 2023 Budget development, and Division 

head adjustments created during the year. 

 

The funds will be amended as follows: 

Fund Description 

2023 
Current 
Budget 

2023 
Amendment 
Res 23-08 

2023 
Amended 
Budget 

001 General Fund $     62,277,907  $      10,453,147    $ 72,731,054    

011 Reserve Fund 0    0  0    

015 Equipt Replacement   4,631,213  1,377,300 6,008,513 

050 Facilities  1,322,100  0  1,322,100  

101 EMS Fund  28,846,273  0  28,846,273  

102 GEMT Fund 13,445,236 0 13,445,236 

201 Debt Fund 2,433,213  0 2,433,213  

301 Capital Projects 10,783,333  1,453,000 12,236,333  

630 HRA/Flex Trust 50,000  0  50,000 

 TOTAL $   123,789,275 $       13,283,447 $   137,072,722 
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SUMMARY BY FUND/DESCRIPTION: 

 

Fund Div Exp Inc/(Dec)

001 Adminstration Increases 223,500.00 Increase

Benaroya Transfer for FF&E 550,000.00 Increase

Class A Uniforms for Line Personnel 182,000.00 Increase

Darkhorse Analytics Expansion 72,000.00 Increase

Data Warehouse 91,425.00 Increase

Establish PCFTC Budget 463,168.00 Increase

Fall 2023 Recruits (36) 928,768.00 Increase

Finance Increases 90,000.00 Increase

Haz Mat Spread (900.00) Decrease

HR Hiring & Subscriptions 21,000.00 Increase

Inspiration Works 75,000.00 Increase

IT Furniture for Lease space 44,000.00 Increase

IT Maintenance Costs 65,000.00 Increase

Leave Payouts 309,370.00 Increase

Logistics Repair & Maint 109,500.00 Increase

Mattresses 25,370.00 Increase

Move from Training (116,475.00) Decrease

OP clothing Increase 3,000.00 Increase

PCFTC Increases 53,100.00 Increase

Recruit Academy Increase to 62 644,965.00 Increase

Reduction - Asst DFM Not Filled (186,150.00) Decrease

Reduction - District Chiefs (665,800.00) Decrease

Reduction - New HazMat Apparatus (500,000.00) Decrease

Reduction - New TechRescue Apparatus (500,000.00) Decrease

Reduction - P&E Vehicles & Trailer (110,000.00) Decrease

Remove Old 72 Budget (3,838.00) Decrease

Response Utility Gear 519,594.00 Increase

SC23-2 Tahoe 64,000.00 Increase

Special Events Vehicle 51,500.00 Increase

Stn 61,67 & 72 Increase in Tools 8,000.00 Increase

Stn 69 Bunker Washer 21,600.00 Increase

Structural Helmets (US Fire Eq) 167,000.00 Increase

Suppression OT 5,000,000.00 Increase

Technical Upgrades Benaroya Gym 46,000.00 Increase

Technical Upgrades Connectivity 560,000.00 Increase

Technical Upgrades DTENs 191,000.00 Increase

Technical Upgrades Monday 200,000.00 Increase

Technical Upgrades Telematics & Apple 80,000.00 Increase

Telehandler (Forklift) 75,000.00 Increase

Training Support Specialist Added 115,000.00 Increase

Transfer to ERF 1,377,300.00 Increase

Utilities Increases 107,750.00 Increase

Vehicle Allowance 26,400.00 Increase

Wildland Helmet Reduction to offset Response Gear (25,000.00) Decrease

001 Total 10,453,147.00 Increase
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SUMMARY BY FUND/DESCRIPTION (Continued): 

 

 

 
 
NOTE: Increases covered by Beginning Cash / Fund Balances & COVID Grant Revenue 

 

 

 

 

  

Fund Div Exp Inc/(Dec)

001 Adminstration Increases 223,500.00 Increase

Benaroya Transfer for FF&E 550,000.00 Increase

Class A Uniforms for Line Personnel 182,000.00 Increase

Darkhorse Analytics Expansion 72,000.00 Increase

Data Warehouse 91,425.00 Increase

Establish PCFTC Budget 463,168.00 Increase

Fall 2023 Recruits (36) 928,768.00 Increase

Finance Increases 90,000.00 Increase

Haz Mat Spread (900.00) Decrease

HR Hiring & Subscriptions 21,000.00 Increase

Inspiration Works 75,000.00 Increase

IT Furniture for Lease space 44,000.00 Increase

IT Maintenance Costs 65,000.00 Increase

Leave Payouts 309,370.00 Increase

Logistics Repair & Maint 109,500.00 Increase

Mattresses 25,370.00 Increase

Move from Training (116,475.00) Decrease

OP clothing Increase 3,000.00 Increase

PCFTC Increases 53,100.00 Increase

Recruit Academy Increase to 62 644,965.00 Increase

Reduction - Asst DFM Not Filled (186,150.00) Decrease

Reduction - District Chiefs (665,800.00) Decrease

Reduction - New HazMat Apparatus (500,000.00) Decrease

Reduction - New TechRescue Apparatus (500,000.00) Decrease

Reduction - P&E Vehicles & Trailer (110,000.00) Decrease

Remove Old 72 Budget (3,838.00) Decrease

Response Utility Gear 519,594.00 Increase

SC23-2 Tahoe 64,000.00 Increase

Special Events Vehicle 51,500.00 Increase

Stn 61,67 & 72 Increase in Tools 8,000.00 Increase

Stn 69 Bunker Washer 21,600.00 Increase

Structural Helmets (US Fire Eq) 167,000.00 Increase

Suppression OT 5,000,000.00 Increase

Technical Upgrades Benaroya Gym 46,000.00 Increase

Technical Upgrades Connectivity 560,000.00 Increase

Technical Upgrades DTENs 191,000.00 Increase

Technical Upgrades Monday 200,000.00 Increase

Technical Upgrades Telematics & Apple 80,000.00 Increase

Telehandler (Forklift) 75,000.00 Increase

Training Support Specialist Added 115,000.00 Increase

Transfer to ERF 1,377,300.00 Increase

Utilities Increases 107,750.00 Increase

Vehicle Allowance 26,400.00 Increase

Wildland Helmet Reduction to offset Response Gear (25,000.00) Decrease

001 Total 10,453,147.00 Increase

Fund Div Exp Inc/(Dec)

001 Adminstration Increases 223,500.00 Increase

Benaroya Transfer for FF&E 550,000.00 Increase

Class A Uniforms for Line Personnel 182,000.00 Increase

Darkhorse Analytics Expansion 72,000.00 Increase

Data Warehouse 91,425.00 Increase

Establish PCFTC Budget 463,168.00 Increase

Fall 2023 Recruits (36) 928,768.00 Increase

Finance Increases 90,000.00 Increase

Haz Mat Spread (900.00) Decrease

HR Hiring & Subscriptions 21,000.00 Increase

Inspiration Works 75,000.00 Increase

IT Furniture for Lease space 44,000.00 Increase

IT Maintenance Costs 65,000.00 Increase

Leave Payouts 309,370.00 Increase

Logistics Repair & Maint 109,500.00 Increase

Mattresses 25,370.00 Increase

Move from Training (116,475.00) Decrease

OP clothing Increase 3,000.00 Increase

PCFTC Increases 53,100.00 Increase

Recruit Academy Increase to 62 644,965.00 Increase

Reduction - Asst DFM Not Filled (186,150.00) Decrease

Reduction - District Chiefs (665,800.00) Decrease

Reduction - New HazMat Apparatus (500,000.00) Decrease

Reduction - New TechRescue Apparatus (500,000.00) Decrease

Reduction - P&E Vehicles & Trailer (110,000.00) Decrease

Remove Old 72 Budget (3,838.00) Decrease

Response Utility Gear 519,594.00 Increase

SC23-2 Tahoe 64,000.00 Increase

Special Events Vehicle 51,500.00 Increase

Stn 61,67 & 72 Increase in Tools 8,000.00 Increase

Stn 69 Bunker Washer 21,600.00 Increase

Structural Helmets (US Fire Eq) 167,000.00 Increase

Suppression OT 5,000,000.00 Increase

Technical Upgrades Benaroya Gym 46,000.00 Increase

Technical Upgrades Connectivity 560,000.00 Increase

Technical Upgrades DTENs 191,000.00 Increase

Technical Upgrades Monday 200,000.00 Increase

Technical Upgrades Telematics & Apple 80,000.00 Increase

Telehandler (Forklift) 75,000.00 Increase

Training Support Specialist Added 115,000.00 Increase

Transfer to ERF 1,377,300.00 Increase

Utilities Increases 107,750.00 Increase

Vehicle Allowance 26,400.00 Increase

Wildland Helmet Reduction to offset Response Gear (25,000.00) Decrease

001 Total 10,453,147.00 Increase

Fund Div Exp Inc/(Dec)

015 KME Tiller Refurb 835,000.00 Increase

Pierce Refurb 458,300.00 Increase

Runner Van 84,000.00 Increase

015 Total 1,377,300.00 Increase

101 EMS Services & Supplies 300,000.00 Increase

Reduction - MSO & CAREs Vehicles (300,000.00) Decrease

101 Total 0.00 Neutral

301 60 Land 500,000.00 Increase

60 Parking Lot Upgrade 350,000.00 Increase

AOC Upfit 1,940,000.00 Increase

Benaroya Rent move (550,000.00) Decrease

Benaroya Transfer for FF&E 550,000.00 Increase

Hall Property 152nd (500,000.00) Decrease

McLean Property 2116 174th 500,000.00 Increase

Move to Stn 60 Capital Project (2,000,000.00) Decrease

PCFTC CAMPUS PLAN 13,000.00 Increase

Saylor Property 2020 174th 650,000.00 Increase

301 Total 1,453,000.00 Increase

Grand Total 13,283,447.00 Increase
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LINE ITEM DETAIL 

 

 

 

 

 

 

 

 

Fund Div Reason Account Account Name Exp Inc/(Dec)

001 100 Haz Mat Apparatus (Used) 54981 Contingency (83,000.00) Decrease

PSG-GADCS Contract 54981 Contingency (35,000.00) Decrease

100 Total (118,000.00) Decrease

200 Adminstration Increases 53102 Books/Manuals 2,000.00 Increase

Adminstration Increases 53141 Operating Supplies 3,000.00 Increase

Adminstration Increases 53171 Food 20,000.00 Increase

Adminstration Increases 53501 Small Tools/Equipment 30,000.00 Increase

Adminstration Increases 54191 Other Professional Services 10,000.00 Increase

Adminstration Increases 54341 Airfare 3,000.00 Increase

Adminstration Increases 54502 Other Operating Rental 11,500.00 Increase

Adminstration Increases 54813 Maintenance Agreements 4,000.00 Increase

Adminstration Increases 54902 Subscriptions 3,000.00 Increase

Adminstration Increases 54911 Contractual Services 100,000.00 Increase

Adminstration Increases 54914 Penalties and Late Fees 2,000.00 Increase

Adminstration Increases 54915 Judgement/Settlements 2,500.00 Increase

Adminstration Increases 54941 Printing & Binding 1,000.00 Increase

Adminstration Increases 54961 B & O Tax 10,000.00 Increase

Adminstration Increases 56431 Equipment - Miscellaneous 21,500.00 Increase

Benaroya Rent move 57000 Lease Rent LT/NonOwner 550,000.00 Increase

Darkhorse Analytics Expansion 54911 Contractual Services 72,000.00 Increase

Inspiration Works 54911 Contractual Services 75,000.00 Increase

Leave Payouts 51148 Vacation Payout 84,450.00 Increase

Vehicle Allowance 52021 Vehicle Allowance 26,400.00 Increase

200 Total 1,031,350.00 Increase

201 Finance Increases 51101 Regular Time 70,000.00 Increase

Finance Increases 54911 Contractual Services 20,000.00 Increase

Leave Payouts 51148 Vacation Payout 1,440.00 Increase

PSG-GADCS Contract 54911 Contractual Services 35,000.00 Increase

201 Total 126,440.00 Increase

203 HR Hiring & Subscriptions 51101 Regular Time (30,000.00) Decrease

HR Hiring & Subscriptions 51201 Div Staff Misc OT 30,000.00 Increase

HR Hiring & Subscriptions 53171 Food 3,000.00 Increase

HR Hiring & Subscriptions 53501 Small Tools/Equipment 2,000.00 Increase

HR Hiring & Subscriptions 54902 Subscriptions 14,000.00 Increase

HR Hiring & Subscriptions 54941 Printing & Binding 2,000.00 Increase

203 Total 21,000.00 Increase

204 Class A Uniforms for Line Personnel 52020 Uniforms-Class A 182,000.00 Increase

Logistics Repair & Maint 52014 Quartermaster 40,000.00 Increase

Logistics Repair & Maint 54502 Other Operating Rental 4,500.00 Increase

Logistics Repair & Maint 54801 Building Repair/Maintenance 60,000.00 Increase

Logistics Repair & Maint 54811 Equipment Repair/Maintenance 3,000.00 Increase

Logistics Repair & Maint 54912 Fees/Permits 2,000.00 Increase

Response Utility Gear 52010 Personal Protective Equipment 519,594.00 Increase

Technical Upgrades Benaroya Gym 53501 Small Tools/Equipment 46,000.00 Increase

Technical Upgrades Connectivity 56411 Equipment - Computer/Software 560,000.00 Increase

Technical Upgrades DTENs 53501 Small Tools/Equipment 191,000.00 Increase

Technical Upgrades Telematics & 

Apple 53501 Small Tools/Equipment 80,000.00 Increase

204 Total 1,688,094.00 Increase

85



 
            Board Meeting Agenda Item Summary 

Page 5 of 10 

 

 

 

 

Fund Div Reason Account Account Name Exp Inc/(Dec)

204 Class A Uniforms for Line Personnel 52020 Uniforms-Class A 182,000.00 Increase

Logistics Repair & Maint 52014 Quartermaster 40,000.00 Increase

Logistics Repair & Maint 54502 Other Operating Rental 4,500.00 Increase

Logistics Repair & Maint 54801 Building Repair/Maintenance 60,000.00 Increase

Logistics Repair & Maint 54811 Equipment Repair/Maintenance 3,000.00 Increase

Logistics Repair & Maint 54912 Fees/Permits 2,000.00 Increase

Response Utility Gear 52010 Personal Protective Equipment 519,594.00 Increase

Technical Upgrades Benaroya Gym 53501 Small Tools/Equipment 46,000.00 Increase

Technical Upgrades Connectivity 56411 Equipment - Computer/Software 560,000.00 Increase

Technical Upgrades DTENs 53501 Small Tools/Equipment 191,000.00 Increase

Technical Upgrades Telematics & 

Apple 53501 Small Tools/Equipment 80,000.00 Increase

204 Total 1,688,094.00 Increase

205 OP clothing Increase 53131 Clothing 3,000.00 Increase

205 Total 3,000.00 Increase

210 Data Warehouse 54911 Contractual Services 91,425.00 Increase

IT Furniture for Lease space 56421 Equipment - Furniture 44,000.00 Increase

IT Maintenance Costs 54813 Maintenance Agreements 65,000.00 Increase

Technical Upgrades Monday 54813 Maintenance Agreements 200,000.00 Increase

210 Total 400,425.00 Increase

230 Move from Training 52010 Personal Protective Equipment (93,750.00) Decrease

Move from Training 52011 Uniforms (18,000.00) Decrease

Move from Training 52014 Quartermaster (2,100.00) Decrease

Move from Training 53101 Office Supplies (2,625.00) Decrease

Telehandler (Forklift) 56431 Equipment - Miscellaneous 75,000.00 Increase

Training Support Specialist Added 52011 Uniforms 115,000.00 Increase

230 Total 73,525.00 Increase

232 Establish PCFTC Budget 53102 Books/Manuals 10,000.00 Increase

Establish PCFTC Budget 53141 Operating Supplies 160,000.00 Increase

Establish PCFTC Budget 53501 Small Tools/Equipment 60,000.00 Increase

Establish PCFTC Budget 54143 Instructors 50,000.00 Increase

Establish PCFTC Budget 54191 Other Professional Services 25,000.00 Increase

Establish PCFTC Budget 54813 Maintenance Agreements 138,168.00 Increase

Establish PCFTC Budget 54902 Subscriptions 15,000.00 Increase

Establish PCFTC Budget 54921 Registration 5,000.00 Increase

PCFTC Increases 52010 Personal Protective Equipment 4,500.00 Increase

PCFTC Increases 52014 Quartermaster 15,000.00 Increase

PCFTC Increases 53102 Books/Manuals 17,000.00 Increase

PCFTC Increases 53171 Food 6,000.00 Increase

PCFTC Increases 54331 Mileage 200.00 Increase

PCFTC Increases 54502 Other Operating Rental 8,000.00 Increase

PCFTC Increases 54701 Gas 500.00 Increase

PCFTC Increases 54711 Water 500.00 Increase

PCFTC Increases 54721 Sewer 500.00 Increase

PCFTC Increases 54731 Electricity 100.00 Increase

PCFTC Increases 54741 Garbage 500.00 Increase

PCFTC Increases 54941 Printing & Binding 300.00 Increase

232 Total 516,268.00 Increase
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Fund Div Reason Account Account Name Exp Inc/(Dec)

204 Class A Uniforms for Line Personnel 52020 Uniforms-Class A 182,000.00 Increase

235 Recruit Academy Increase to 62 52010 Personal Protective Equipment 463,000.00 Increase

Recruit Academy Increase to 62 52011 Uniforms 26,400.00 Increase

Recruit Academy Increase to 62 52014 Quartermaster 3,080.00 Increase

Recruit Academy Increase to 62 53101 Office Supplies 6,475.00 Increase

Recruit Academy Increase to 62 53102 Books/Manuals 13,200.00 Increase

Recruit Academy Increase to 62 53132 Employee Recognition Supplies 2,200.00 Increase

Recruit Academy Increase to 62 53141 Operating Supplies 11,000.00 Increase

Recruit Academy Increase to 62 53147 Breathing Apparatus Supplies 17,600.00 Increase

Recruit Academy Increase to 62 53501 Small Tools/Equipment 11,000.00 Increase

Recruit Academy Increase to 62 54171 Medical Exams 40,040.00 Increase

Recruit Academy Increase to 62 54191 Other Professional Services 43,490.00 Increase

Recruit Academy Increase to 62 54311 Lodging 5,280.00 Increase

Recruit Academy Increase to 62 54922 Certifications 2,200.00 Increase

235 Total 644,965.00 Increase

250 MOVE from Safety to H&W 51164 Project Pay (5,448.00) Decrease

MOVE from Safety to H&W 51199 Salaries-Budget Only (150,000.00) Decrease

MOVE from Safety to H&W 51201 Div Staff Misc OT (47,112.00) Decrease

MOVE from Safety to H&W 53501 Small Tools/Equipment (48,101.00) Decrease

MOVE from Safety to H&W 54143 Instructors (8,000.00) Decrease

MOVE from Safety to H&W 54171 Medical Exams (39,423.00) Decrease

MOVE from Safety to H&W 54813 Maintenance Agreements (3,350.00) Decrease

MOVE from Safety to H&W 54911 Contractual Services (60,104.00) Decrease

MOVE from Safety to H&W 54921 Registration (2,000.00) Decrease

MOVE from Safety to H&W 54922 Certifications (450.00) Decrease

MOVE from Safety to H&W 56401 Equipment - Vehicles (30,000.00) Decrease

MOVE from Safety to H&W 56411 Equipment - Computer/Software (19,000.00) Decrease

Structural Helmets (US Fire Eq) 52010 Personal Protective Equipment 167,000.00 Increase

Wildland Helmet Reduction to offset 

Response Gear 52010 Personal Protective Equipment (25,000.00) Decrease

250 Total (270,988.00) Decrease

255 MOVE from Safety to H&W 51164 Project Pay 5,448.00 Increase

MOVE from Safety to H&W 51199 Salaries-Budget Only 150,000.00 Increase

MOVE from Safety to H&W 51201 Div Staff Misc OT 47,112.00 Increase

MOVE from Safety to H&W 53501 Small Tools/Equipment 48,101.00 Increase

MOVE from Safety to H&W 54143 Instructors 8,000.00 Increase

MOVE from Safety to H&W 54171 Medical Exams 39,423.00 Increase

MOVE from Safety to H&W 54813 Maintenance Agreements 3,350.00 Increase

MOVE from Safety to H&W 54911 Contractual Services 60,104.00 Increase

MOVE from Safety to H&W 54921 Registration 2,000.00 Increase

MOVE from Safety to H&W 54922 Certifications 450.00 Increase

MOVE from Safety to H&W 56401 Equipment - Vehicles 30,000.00 Increase

MOVE from Safety to H&W 56411 Equipment - Computer/Software 19,000.00 Increase

255 Total 412,988.00 Increase
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Fund Div Reason Account Account Name Exp Inc/(Dec)

300 Fall 2023 Recruits (36) 51101 Regular Time 928,768.00 Increase

Leave Payouts 51147 Sickleave Payout 31,000.00 Increase

Leave Payouts 51148 Vacation Payout 106,720.00 Increase

Leave Payouts 51146 Holiday Payout 20,120.00 Increase

Reduction - District Chiefs 51101 Regular Time (665,800.00) Decrease

SC23-2 Tahoe 56401 Equipment - Vehicles 64,000.00 Increase

Special Events Vehicle 56401 Equipment - Vehicles 51,500.00 Increase

Suppression OT 51201 Div Staff Misc OT 5,000,000.00 Increase

300 Total 5,536,308.00 Increase

320 Haz Mat Apparatus (Used) 56401 Equipment - Vehicles 83,000.00 Increase

Haz Mat Spread 51201 Div Staff Misc OT (25,500.00) Decrease

Haz Mat Spread 53501 Small Tools/Equipment 20,000.00 Increase

Haz Mat Spread 54301 Per Diem 1,500.00 Increase

Haz Mat Spread 54311 Lodging 3,000.00 Increase

Haz Mat Spread 54331 Mileage 100.00 Increase

Reduction - New HazMat Apparatus 56401 Equipment - Vehicles (500,000.00) Decrease

320 Total (417,900.00) Decrease

330

Reduction - New TechRescue 

Apparatus 56401 Equipment - Vehicles (500,000.00) Decrease

330 Total (500,000.00) Decrease

400 Leave Payouts 51147 Sickleave Payout 23,670.00 Increase

Leave Payouts 51148 Vacation Payout 41,970.00 Increase

Move Supplies to Safe Sitter 53137 Program Supplies/Safe Sitter 1,500.00 Increase

Move Supplies to Safe Sitter 53138 Program Supplies/Education (1,500.00) Decrease

Reduction - Asst DFM Not Filled 51101 Regular Time (186,150.00) Decrease

Reduction - P&E Vehicles & Trailer 56401 Equipment - Vehicles (70,000.00) Decrease

Reduction - P&E Vehicles & Trailer 56431 Equipment - Miscellaneous (40,000.00) Decrease

400 Total (230,510.00) Decrease

600 Mattresses 53501 Small Tools/Equipment 3,560.00 Increase

Utilities Increases 54701 Gas 2,500.00 Increase

Utilities Increases 54705 Propane 1,800.00 Increase

Utilities Increases 54741 Garbage 5,000.00 Increase

600 Total 12,860.00 Increase

601 Mattresses 53501 Small Tools/Equipment 6,460.00 Increase

Stn 61,67 & 72 Increase in Tools 53501 Small Tools/Equipment 2,500.00 Increase

Utilities Increases 54721 Sewer 100.00 Increase

Utilities Increases 54731 Electricity 3,000.00 Increase

Utilities Increases 54741 Garbage 1,900.00 Increase

601 Total 13,960.00 Increase

603 Mattresses 53501 Small Tools/Equipment 3,560.00 Increase

Utilities Increases 54701 Gas 1,900.00 Increase

Utilities Increases 54721 Sewer 250.00 Increase

Utilities Increases 54741 Garbage 2,000.00 Increase

603 Total 7,710.00 Increase

604 Utilities Increases 54701 Gas 1,000.00 Increase

Utilities Increases 54711 Water 1,300.00 Increase

Utilities Increases 54741 Garbage 400.00 Increase

604 Total 2,700.00 Increase
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Fund Div Reason Account Account Name Exp Inc/(Dec)

605 Utilities Increases 54701 Gas 2,500.00 Increase

605 Total 2,500.00 Increase

607 Mattresses 53501 Small Tools/Equipment 4,860.00 Increase

Stn 61,67 & 72 Increase in Tools 53501 Small Tools/Equipment 3,000.00 Increase

Utilities Increases 54701 Gas 1,500.00 Increase

Utilities Increases 54712 Surface Water Management 1,100.00 Increase

Utilities Increases 54731 Electricity 800.00 Increase

Utilities Increases 54741 Garbage 200.00 Increase

607 Total 11,460.00 Increase

608 Mattresses 53501 Small Tools/Equipment 920.00 Increase

Utilities Increases 54705 Propane 11,000.00 Increase

Utilities Increases 54711 Water 900.00 Increase

Utilities Increases 54741 Garbage 1,000.00 Increase

608 Total 13,820.00 Increase

609 Mattresses 53501 Small Tools/Equipment 3,560.00 Increase

Stn 69 Bunker Washer 56431 Equipment - Miscellaneous 21,600.00 Increase

Utilities Increases 54705 Propane 2,700.00 Increase

Utilities Increases 54731 Electricity 150.00 Increase

Utilities Increases 54741 Garbage 1,200.00 Increase

609 Total 29,210.00 Increase

616 Utilities Increases 54711 Water 1,500.00 Increase

Utilities Increases 54741 Garbage 3,000.00 Increase

616 Total 4,500.00 Increase

617 Utilities Increases 54705 Propane 8,000.00 Increase

Utilities Increases 54741 Garbage 650.00 Increase

617 Total 8,650.00 Increase

701 Utilities Increases 54701 Gas 750.00 Increase

Utilities Increases 54721 Sewer 800.00 Increase

Utilities Increases 54731 Electricity 3,100.00 Increase

701 Total 4,650.00 Increase

702 Stn 61,67 & 72 Increase in Tools 53501 Small Tools/Equipment 2,500.00 Increase

Utilities Increases 54701 Gas 5,000.00 Increase

Utilities Increases 54711 Water 2,500.00 Increase

Utilities Increases 54721 Sewer 5,000.00 Increase

Utilities Increases 54731 Electricity 20,000.00 Increase

Utilities Increases 54741 Garbage 5,000.00 Increase

702 Total 40,000.00 Increase

703 Mattresses 53501 Small Tools/Equipment 2,450.00 Increase

703 Total 2,450.00 Increase

712 Remove Old 72 Budget 53121 Cleaning Supplies (550.00) Decrease

Remove Old 72 Budget 53501 Small Tools/Equipment (500.00) Decrease

Remove Old 72 Budget 54191 Other Professional Services (263.00) Decrease

Remove Old 72 Budget 54701 Gas (1,125.00) Decrease

Remove Old 72 Budget 54741 Garbage (1,400.00) Decrease

712 Total (3,838.00) Decrease

713 Utilities Increases 54701 Gas 3,700.00 Increase

Utilities Increases 54712 Surface Water Management 50.00 Increase

Utilities Increases 54721 Sewer 1,500.00 Increase

Utilities Increases 54741 Garbage 3,000.00 Increase

713 Total 8,250.00 Increase

001 Benaroya Rent move 59731 Transfer Out to Cap Proj 301 (550,000.00) Decrease

Benaroya Transfer for FF&E 59731 Transfer Out to Cap Proj 301 550,000.00 Increase

Transfer to ERF 59715 Transfer Out to ERF 1,377,300.00 Increase

001 Total 1,377,300.00 Increase

001 Total 10,453,147.00 Increase
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001 Benaroya Rent move 59731 Transfer Out to Cap Proj 301 (550,000.00) Decrease

Benaroya Transfer for FF&E 59731 Transfer Out to Cap Proj 301 550,000.00 Increase

Transfer to ERF 59715 Transfer Out to ERF 1,377,300.00 Increase

001 Total 1,377,300.00 Increase

001 Total 10,453,147.00 Increase
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Fund Div Reason Account Account Name Exp Inc/(Dec)

015 015205Runner Van 56401 Equipment - Vehicles 84,000.00 Increase

015205 Total 84,000.00 Increase

015300KME Tiller Refurb 56401 Equipment - Vehicles 835,000.00 Increase

Pierce Refurb 56401 Equipment - Vehicles 458,300.00 Increase

015300 Total 1,293,300.00 Increase

015 Total 1,377,300.00 Increase

101 340 EMS Services & Supplies 51201 Div Staff Misc OT 50,000.00 Increase

EMS Services & Supplies 53141 Operating Supplies 70,000.00 Increase

EMS Services & Supplies 54191 Other Professional Services 30,000.00 Increase

EMS Services & Supplies 54911 Contractual Services 75,000.00 Increase

EMS Services & Supplies 54913 Transport Billing Services 75,000.00 Increase

Reduction - MSO & CAREs Vehicles 56401 Equipment - Vehicles (300,000.00) Decrease

340 Total 0.00 Neutral

101 Total 0.00 Neutral

301 301200AOC Upfit 53501 Small Tools/Equipment 10,000.00 Increase

AOC Upfit 54191 Other Professional Services 30,000.00 Increase

AOC Upfit 56241 Capital-Construction Contract 1,900,000.00 Increase

Benaroya Rent move 57000 Lease Rent LT/NonOwner (550,000.00) Decrease

Benaroya Transfer for FF&E 53501 Small Tools/Equipment 33,000.00 Increase

Benaroya Transfer for FF&E 56411 Equipment - Computer/Software 42,000.00 Increase

Benaroya Transfer for FF&E 56421 Equipment - Furniture 425,000.00 Increase

Benaroya Transfer for FF&E 56431 Equipment - Miscellaneous 50,000.00 Increase

301200 Total 1,940,000.00 Increase

301230PCFTC CAMPUS PLAN 56242 Buildings - Architectural Svcs 13,000.00 Increase

301230 Total 13,000.00 Increase

30160060 Land 56101 Land Acquisition 500,000.00 Increase

60 Parking Lot Upgrade 54911 Contractual Services 100,000.00 Increase

60 Parking Lot Upgrade 56101 Land Acquisition 250,000.00 Increase

McLean Property 2116 174th 56101 Land Acquisition 500,000.00 Increase

Saylor Property 2020 174th 56101 Land Acquisition 650,000.00 Increase

301600 Total 2,000,000.00 Increase

30160262 Station Remodel 53146 Building Repair Parts 91,000.00 Increase

62 Station Remodel 54801 Building Repair/Maintenance 200,000.00 Increase

62 Station Remodel 56201 Capital - Buildings (471,600.00) Decrease

62 Station Remodel 56210 Capital - Building Permits 600.00 Increase

62 Station Remodel 56242 Buildings - Architectural Svcs 105,000.00 Increase

62 Station Remodel 56243 Buildings - Engineering Svcs 25,000.00 Increase

62 Station Remodel 56421 Equipment - Furniture 50,000.00 Increase

301602 Total 0.00 Neutral

301606Hall Property 152nd 56101 Land Acquisition 630,000.00 Increase

Hall Property 152nd 56241 Capital-Construction Contract (1,130,000.00) Decrease

Move to Stn 60 Capital Project 56241 Capital-Construction Contract (2,000,000.00) Decrease

301606 Total (2,500,000.00) Decrease

301703Armory Remodel - Spread to accts 54911 Contractual Services 6,500.00 Increase

Armory Remodel - Spread to accts 56201 Capital - Buildings (6,500.00) Decrease

Move to Planning for New 73 54911 Contractual Services 50,000.00 Increase

Move to Planning for New 73 56201 Capital - Buildings (50,000.00) Decrease

301703 Total 0.00 Neutral

301 Total 1,453,000.00 Increase

Grand Total 13,283,447.00 Increase
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Central	Pierce	Fire	&	Rescue Exhibit	A
2023	Budget	Amendment	Details Resolution	23‐08

GENERAL	FUND	(001)

Fund Division Division	Description Amount

001 100 Commissioners (118,000)$                              

001 200 Administration 1,031,350                              

001 201 Finance 126,440                                  

001 203 Human Resources 21,000                                    

001 204 Logistics 1,688,094                              

001 205 Central Stores 3,000                                      

001 210 IT 400,425                                  

001 230 Training 73,525                                    

001 232 PCFTC 516,268                                  

001 235 Academy 644,965                                  

001 250 Safety (270,988)                                

001 255 Health & Wellness 412,988                                  

001 300 Suppression 5,536,308                              

001 320 Haz Mat (417,900)                                

001 330 Tech Rescue (500,000)                                

001 400 Prevention & Education (230,510)                                

001 600 Station 60 12,860                                    

001 601 Station 61 13,960                                    

001 603 Station 63 7,710                                      

001 604 Station 64 2,700                                      

001 605 Station 65 2,500                                      

001 607 Station 67 11,460                                    
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Central	Pierce	Fire	&	Rescue Exhibit	A
2023	Budget	Amendment	Details Resolution	23‐08

001 608 Station 68 13,820                                    

001 609 Station 69 29,210                                    

001 616 Logistics (Station 66) 4,500                                      

001 617 Training Center 8,650                                      

001 701 Station 71 4,650                                      

001 702 Station 72 40,000                                    

001 703 Station 73 2,450                                      

001 712 Station 72 (Old) (3,838)                                     

001 713 Armory 8,250                                      

001

Transfer 

Out Transfer to ERF 1,377,300                              

10,453,147$                          General Fund Total

93



Central	Pierce	Fire	&	Rescue Exhibit	A
2023	Budget	Amendment	Details Resolution	23‐08

EQUIPMENT	REPLACEMENT	FUND	(ERF	015)

Fund Division Division	Description Amount

015 205 Central Stores 84,000$                                  

015 300 Suppression 1,293,300                              

1,377,300                              

EMS	FUND	(EMS	101)

Fund Division Division	Description Amount

101 340 EMS ‐$                                        

‐                                          

BOND	PROJECT	FUND	(301)

Fund Division Division	Description Amount

301 200 AOC 1,940,000$                            

301 230 Training 13,000                                    

301 600 Station 60 2,000,000                              

301 602 Station 62 ‐                                          

301 703 Station 703 (2,500,000)                             

1,453,000                              

13,283,447$                          

ERF Fund Total

Grand Total Mid Year Amendment

Bond Fund Total

EMS Fund Total
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Resolution 23-08 Mid-Year Budget Amendment  1 

CENTRAL PIERCE FIRE & RESCUE 
 

RESOLUTION NO. 23-08 
 
A RESOLUTION OF THE BOARD OF FIRE COMMISSIONERS OF CENTRAL PIERCE 
FIRE & RESCUE, PIERCE COUNTY, WASHINGTON, AMENDING THE 2023 BUDGET 
AS ADOPTED IN RESOLUTION NO. 22-14 BY INCREASING APPROPRIATIONS PER 
THE MID-YEAR END BUDGET AMENDMENT.  

 
 WHEREAS, Resolution No. 22-14 adopted the 2023 budget for Central Pierce Fire 
& Rescue, 
 
 WHEREAS, it is necessary to modify the District’s budget to appropriate funds for 
contract obligations, transfers, and other budget adjustments that were not identifiable in 
2022; and  
 

WHEREAS, the Board of Commissioners for Central Pierce Fire & Rescue 
authorizes the acceptance, deposit, and appropriation of miscellaneous donations, 
contributions, and/or fees; and 

 
 NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners for 
Central Pierce Fire & Rescue as follows: 
 
Section 1 
 
The budget for Central Pierce Fire & Rescue, for the fiscal year ending December 31, 
2023, as adopted by Resolution No. 22-14, is hereby amended as set forth in Exhibit “A”. 
 
Section 2 
 
The total revenue and expenditures of the District are hereby appropriated as follows: 
 

Fund Description 2023 
Current 
Budget 

2023 
Amendment 
Res 23-08 

2023 
Amended 
Budget 

001 General Fund $     62,277,907  $      10,453,147    $ 72,731,054    

011 Reserve Fund 0    0  0    

015 Equipt Replacement   4,631,213  1,377,300 6,008,513 

050 Facilities  1,322,100  0  1,322,100  

101 EMS Fund  28,846,273  0  28,846,273  

102 GEMT Fund 13,445,236 0 13,445,236 

201 Debt Fund 2,433,213  0 2,433,213  

301 Capital Projects 10,783,333  1,453,000 12,236,333  

630 HRA/Flex Trust 50,000  0  50,000 

 TOTAL $   123,789,275 $       13,283,447 $   137,072,722 
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Resolution 23-08 Mid-Year Budget Amendment  2 

ADOPTED by the Board of Fire Commissioners of Central Pierce Fire & Rescue, Pierce 
County, Washington, at a regular meeting held this _____ day of October, 2023, of which 
all commissioners were notified and ____ were present and voting. 
  
 
 
 
             
Matt Holm, Chairman    Steve Stringfellow, Commissioner 
 
 
             
Rich Coleman, Commissioner    Bob Willis, Commissioner 
 
 
        
Dale Mitchell, Commissioner  
 
 
 
ATTEST: 
 
 
 
      
Tanya Robacker, District Secretary 
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Agenda Date: September 25, 2023  

Item Title: AFG Training Grant Award - $1,671,736 ($1,519,760 + match)  

Attachments: AFG Fact Sheet 

Submitted by: Tanya Robacker 

 

RECOMMENDED ACTION BY THE BOARD:   

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
   

RECOMMENDED MOTION:  
 
“To approve acceptance of the 2022 AFG Grant in the amount of $1,671,736 which includes a CPFR 
match of $151,976.” 
 
SUMMARY:     

Early this year Central Pierce applied for the Assistance to Firefighters (AFG) training grant.  This grant is 
$1,671,736, of which $1,519,760 is FEMA funded, with the remaining match of $151,976 obligated from 
CPFR.  
 
The grant allows for Firefighter I & II, Officer I & II, Instructor, and Driver Operator training.  With the 62 
recruits anticipated hired this year, and all the new contracted services being provided by CPFR, there 
couldn’t be a better time to receive this. 
 
It was a ton of effort from a lot of people, but a really heavy lift from AC Benning, Analyst Erickson, LT 
McAfee, Greg Bavis from First Responders Grants, me, and a majority from Fire Chief Morrow.  Thank 
you everyone! 
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1 | P a g e  
 

AFG 2022 –Training Grant Application 
EMW – 2022 – FG - 00326 

Central Pierce Fire & Rescue 

FACT SHEET 
 

1. Grant acceptance if approved by the Fire Board of Commissioners must be 

submitted by October 20th 2023. 

 

2. Award: $1,671,736 for Training: 

a. Total Match: 10%, Made up of 

i. AFG Award $1,519,760 

ii. 10% Match Required - $151,976 

iii. TOTAL $1,671,736 

b. Awarding Agency:  The US Department of Homeland Security (DHS), 

Federal Emergency Management Agency’s (FEMA), and Grant 

Programs Directorate (GPD). 

c. Grant Program (CFDA Title):  Assistance to Firefighters Grant (AFG, 

CFDA # 97.044). 

 

3. What is covered? 

a. 30 Firefighter I     $479,430 

b. 64 Firefighter II     $356,416   

c. 90 Officer I      $315,990 

d. 30 Officer II      $118,470  

e. 100 Instructor     $312,300 

f. 30 Driver / Operator    $  89,130 

TOTAL               $1,671,736  

4. Performance Period 

a. Two years!! – 9/22/2023-09/21/2025 
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  Board Meeting Agenda Item Summary

Agenda Date: September 25, 2023 

Item Title: Finance Division Report 

Attachments:  Revenue and Expenditures Summary

Submitted by:FD Robacker 

RECOMMENDED ACTION BY THE BOARD: 

SUMMARY: 

August Checkbook & Financial Reports 
Revenues and Expenditures reported. Revenue on track for this time of year, expenditures 
slightly over pending amendment. 

First reading

Second reading

Motion to approve

For information only

Other:
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Central	Pierce	Fire	&	Rescue
Operating	Funds	Summary	of	Revenue	&	Expenditures
General	Fund	001	&	EMS	101	as	of	 8/31/2023 8																								
Percent	Budget	Complete	as	of	report	date: 66.7%

2023	REVENUE	&	EXPENDITURES	SUMMARY	(Operating	Funds)

A.	BEGINNING	BALANCE 2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Year‐To‐Date	
TOTALs A

Carryforward	from	Prior	Month
(Jan	is	Min	Cash	Flow	Reserve) 12,800,000$		 12,800,000$		 5,949,335$		 1,499,136$		 (1,314,430)$		 23,072,447$		 22,853,466$		 19,810,244$		 10,965,728$		 ‐$						 ‐$						 ‐$						 ‐$						 $12,800,000 A
Total	 12,800,000			 12,800,000			 5,949,335			 1,499,136			 (1,314,430)			 23,072,447			 22,853,466			 19,810,244			 10,965,728			 ‐			 ‐			 ‐			 ‐			 12,800,000	 A

2023	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

B.	REVENUE	(+) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 8/31/2023 Received B
Reg	Levy 29,860,089				 64,819													 510,145								 1,188,271				 11,934,186				 2,345,127							 141,142										 84,080													 145,757										 ‐			 ‐			 ‐			 ‐			 16,413,527	 55.0% B
EMS	Levy 20,976,273				 25,629													 346,437								 822,378								 8,368,799						 1,636,472							 94,748													 55,509													 98,297													 ‐			 ‐			 ‐			 ‐			 11,448,269	 54.6% B
EMS	Levy	Write	Offs (1,300,000)					 (114,282)									 (80,173)									 (130,505)						 ‐																			 ‐																				 ‐																				 ‐																				 ‐																				 ‐			 ‐			 ‐			 ‐			 (324,960)						 25.0% B
FBC 30,072,735				 67,843													 619,913								 1,327,203				 11,747,969				 2,511,778							 213,565										 104,961										 181,241										 ‐			 ‐			 ‐			 ‐			 16,774,473	 55.8% B
Transports 4,242,000							 426,976										 396,355								 590,603								 429,177										 (10,007)											 392,332										 1,296,348							 (390,296)									 ‐			 ‐			 ‐			 ‐			 3,131,488				 73.8% B
Transports	Paid	by	Levy 1,300,000							 114,282										 80,173										 130,505								 ‐																			 ‐																				 ‐																				 ‐																				 ‐																				 ‐			 ‐			 ‐			 ‐			 324,960								 25.0% B
Licenses	&	Permits 25,500													 400																			 10,265										 4,485													 2,420															 945																			 1,400															 700																			 300																			 ‐			 ‐			 ‐			 ‐			 20,915											 82.0% B
Other	Charges	for	Goods	&	Svcs 2,232,783							 65,573													 70,689										 33,976										 16,812												 59,231													 105,704										 244,118										 82,575													 ‐			 ‐			 ‐			 ‐			 678,678								 30.4% B
Grants	(Intergovernmental) ‐																				 254																			 1,541													 645																 16,721												 2,977															 2,728,030							 790,220										 7,575															 ‐			 ‐			 ‐			 ‐			 3,547,963				 100% B
Investment	Interest 220,000										 160,135										 130,163								 124,967								 124,269										 237,152										 202,258										 239,499										 212,146										 ‐			 ‐			 ‐			 ‐			 1,430,589				 650.3% B
Miscellaneous	&	Other	Tax	Revenue 17,800													 275																			 3,004													 4,418													 1,513															 2,275															 ‐																				 1,517															 1,558															 ‐			 ‐			 ‐			 ‐			 14,560											 81.8% B
Transfers	&	Other	Sources 3,438,000							 ‐																				 200																 8,709													 3,823															 ‐																				 ‐																				 10,000													 ‐																				 ‐			 ‐			 ‐			 ‐			 22,732											 0.7% B

B
Total	Revenues 91,085,180			 811,904									 2,088,712			 4,105,655			 32,645,689		 6,785,950					 3,879,179					 2,826,952					 339,153									 ‐			 ‐			 ‐			 ‐			 53,483,194	 58.7% B

2023	Current
Year‐To‐Date	
ACTUALS	as	of

	%	
Budget	

C.	EXPENDITURES	(‐) BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 8/31/2023 Spent C
Commissioners 64,259													 12,796													 3,190													 3,329													 7,724															 6,031															 4,867															 5,200															 4,580															 ‐			 ‐			 ‐			 ‐			 47,717											 74.3% C
Commissioners'	Contingency 132,000										 ‐																				 ‐																	 ‐																	 ‐																			 ‐																				 ‐																				 ‐																				 ‐																				 ‐			 ‐			 ‐			 ‐			 ‐																		 47.2% C
Admin	&	Internal	Services 12,104,777				 972,045										 1,127,170				 1,052,773				 1,051,904						 1,138,883							 952,441										 1,243,247							 2,330,668							 ‐			 ‐			 ‐			 ‐			 9,869,131				 81.5% C
Operations	(Suppression,	EMS) 62,799,835				 5,689,574							 4,322,142				 4,835,190				 5,116,152						 4,824,258							 4,834,144							 5,056,021							 4,858,888							 ‐			 ‐			 ‐			 ‐			 39,536,369	 63.0% C
Overtime	‐	ALL	DIVISIONS 6,428,383							 655,316										 859,122								 726,160								 880,092										 768,904										 773,397										 952,878										 1,218,317							 ‐			 ‐			 ‐			 ‐			 6,834,186				 106.3% C
Prevention	&	Education 2,355,121							 141,879										 82,557										 106,571								 128,026										 93,664													 176,027										 100,617										 106,893										 ‐			 ‐			 ‐			 ‐			 936,234								 39.8% C
Fleet	Maintenance 2,129,847							 190,959										 144,730								 195,198								 161,473										 173,192										 181,524										 163,588										 209,055										 ‐			 ‐			 ‐			 ‐			 1,419,719				 66.7% C
Transfers	to	ERF,	Facilities,	Projects 5,109,958							 ‐																				 ‐																	 ‐																	 913,440										 ‐																				 ‐																				 4,149,917							 ‐																				 ‐			 ‐			 ‐			 ‐			 5,063,357				 99.1% C
Other	Uses ‐																				 ‐																				 ‐																	 ‐																	 ‐																			 ‐																				 ‐																				 ‐																				 ‐																				 ‐			 ‐			 ‐			 ‐			 ‐																		 0.0% C

C
Total	Expenditures 91,124,180			 7,662,569					 6,538,911			 6,919,221			 8,258,811					 7,004,932					 6,922,400					 11,671,468			 8,728,401					 ‐			 ‐			 ‐			 ‐			 63,706,713	 69.9% C

D.	TOTAL	CHANGE	BY	MONTH
[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (39,000)													 (6,850,665)						 (4,450,199)				 (2,813,566)				 24,386,878					 (218,982)										 (3,043,221)						 (8,844,516)						 (8,389,248)						 ‐				 ‐				 ‐				 ‐				 (10,223,519)		 D

E.	Ending	Balance	(A	+	D)
as	of	8/31/2023 12,761,000$			 5,949,335$						 1,499,136$			 (1,314,430)$	 23,072,447$		 22,853,466$			 19,810,244$			 10,965,728$			 2,576,481$						 ‐$		 ‐$		 ‐$		 ‐$		 2,576,481							 E

F.	Planned	Use	of	Savings 39,000															 ‐																						 ‐																						 ‐																						 ‐																						 ‐				 ‐				 ‐				 ‐				 ‐																					 F

G.	Carryforward	(E	+	F) 12,800,000						 5,949,335								 1,499,136					 (1,314,430)				 23,072,447					 22,853,466						 19,810,244						 10,965,728						 2,576,481								 ‐				 ‐				 ‐				 ‐				 2,576,481							 G

Created by: Tanya Robacker 100



Central	Pierce	Fire	&	Rescue
General	Fund,	EMS,	and	Reserve	Funds	as	of
08/31/2023

Col	A Col	B Col	C Col	D Col	E Col	F

2023	REVENUE	&	EXPENDITURES	‐	GENERAL	AND	EMS	FUNDS

A.	BEGINNING	BALANCES

Checkbook
Gen	Fund	&	EMS
(001	&	101)

Gen	Fund	&	
EMS	

Reserves

Reserve	
Fund
(011)

ERF
(015)

Facilities
(050)

TOTAL	Gen	
Fund,	EMS	&	
Reserves

1. Beginning	Balance	1/1/2023*	(Carryforward) ‐$																								 ‐$																	 ‐$																	 343,826$										 26,124$									 369,950$								
2. Minimum	Cash	Flow	(Working	Capital	Reserve) 12,800,000											 12,800,000				
3. 5%	Operating	Reserve	(Revenue	Stabilization) 4,556,210						 4,556,210							
4. Unreserved	Carryforward 6,036,481						 6,036,481							
5. Total	Beginning	Balances* 12,800,000									 6,036,481				 4,556,210				 343,826											 26,124										 23,762,641				

6. B.	REVENUE	(+) 53,483,194									 ‐																			 110,734								 25,238														 913,440								 54,532,606				

7. C.	EXPENDITURES	(‐) 63,706,713									 ‐																			 ‐																			 1,969,730$				 224,503$					 65,900,946				

8.
D.	NET	CHANGE		[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (10,223,519)							 ‐																			 110,734								 (1,944,492)					 688,937								 (11,368,340)		

9.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	08/31/2023	
(Unaudited	and	subject	to	change) 2,576,481$									 6,036,481$		 4,666,944$		 (1,600,666)$			 715,061$					 12,394,301$		
*NOTE:	Beginning	Balances	Unaudited
Fund	Key:

10. 		Minimum	Cash	Flow	‐	Working	capital	reserve	that	gets	us	from	October	tax	payment	through	the	April	tax	payment.
11. 		5%	Operating	Reserve	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	moved	to	011	August	2020.
12. 		Unreserved	Carryforward	‐	Money	in	savings	in	the	fund,	available	for	use	in	the	same	manner	as	the	fund	it	resides	in.
13. 		Operating	Funds	(001	Gen	Fund	and	101	EMS	Fund)	‐	Available	to	cover	all	Salaries,	Benefits,	Supplies,	Services,	Capital	and	Debt.
14. 		Reserve	Fund	(011)	‐	Revenue	stabilization/emergency	reserve	to	fund	expenditures	during	disasters,	5	%	+	interest.
15. 		ERF	/	Reserve	(015)	‐	Reserved	by	Board	Resolution	to	fund	replacement	costs	for	equipment	and	apparatus.
16. 		Facilities	(050)	‐	Reserved	by	Board	Resolution	to	fund	building	maintenance	and	repairs.
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Central	Pierce	Fire	&	Rescue
ALL	Funds	as	of
08/31/2023

Col	A Col	B Col	C Col	D Col	E

A.	BEGINNING	BALANCE

TOTAL	Gen	
Fund,	EMS	&	
Reserves

GEMT
(102)

Debt
(201)

Capital	Projects
(301)

Year‐To‐Date	
TOTALS

Beginning	Balance	1/1/2023*	(Carryforward) 23,762,641$								 16,001,870$								 501,184$														 15,325,609$								 55,591,304$		
1. Total	Beginning	Balances* 23,762,641								 16,001,870								 501,184														 15,325,609								 55,591,304				

2. B.	REVENUE	(+) 54,532,606								 3,736,893											 1,368,747											 4,360,454											 63,998,700				

3. C.	EXPENDITURES	(‐) 65,900,946								 ‐																									 506,606														 5,147,476											 71,555,028				

4.
D.	NET	CHANGE	[Revenue	(‐)		Expenditure]
Increase	/	(Decrease) (11,368,340)						 3,736,893											 862,141														 (787,022)													 (7,556,328)					

5.

E.	Preliminary	Ending	Balance	(A	+	D)
as	of	08/31/2023	
(Unaudited	and	subject	to	change) 12,394,301$						 19,738,763$						 1,363,325$								 14,538,587$						 48,034,976$		
*NOTE:	Beginning	Balances	Unaudited ‐																						 	
Fund	Key:

6. 		GEMT	Fund	(102)	‐	Reserved	revenue	from	medicaid	transports,	restricted	to	use	for	EMS	operating,	capital,	and	facility	costs
7. 		Debt	Fund	(201)	‐	Reserved	revenue	source	from	the	Excess	Levy,	restricted	to	use	for	GO	Bond	Debt	repayment	only
8. 		Capital	Project	Fund	(301)	‐	Reserved	revenue	from	the	GO	Bonds,	restricted	to	use	for	capital	facilities,	furnishings,	and	potentially	apparatus.	
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FUND	301	CAPITAL	PROJECTS
LIFE‐TO‐DATE	SPENDING
updated	thru 8/31/23

2013 to 
2020 2021 2022 2023

Grand	
Total

Div DivTi Account2 Account Desc 2021 2022 2023
200 Administration

53501 53501 Small Tools/Equipment 1,615 40,267 41,882
Sal & Benefits 658,060 658,060
54151 54151 Legal Fees 54,327 54,327
54191 54191 Other Professional Services 4,599 4,599
54911 54911 Contractual Services 252,693 252,693
56241 56241 Capital‐Construction Contract 2,143,762 2,143,762
56431 56431 Equipment ‐ Miscellaneous 25,653 25,653
56421 56421 Equipment ‐ Furniture 274,074 274,074
56411 56411 Equipment ‐ Computer/Software 20,326 20,326

200 Total 966,696 2,508,680 3,475,376

204 Logistics

56242 56242 Buildings ‐ Architectural Svcs 9,078 9,078
204 Total 9,078 9,078

205 Central Stores

53146 53146 Building Repair Parts (0) (0)
54191 54191 Other Professional Services 8,971 8,971
56431 56431 Equipment ‐ Miscellaneous 10,995 22,105 33,099

205 Total 19,966 22,105 42,070

230 Training

56242 56242 Buildings ‐ Architectural Svcs 29,176 12,567 41,743
230 Total 29,176 12,567 41,743

600 Station 60

53141 53141 Operating Supplies 878 878
53146 53146 Building Repair Parts 280 280
53501 53501 Small Tools/Equipment 39,563 39,563
54111 54111 Advertising 746 746
54191 54191 Other Professional Services 44,365 44,365
54502 54502 Other Operating Rental 6,874 6,874
54611 54611 Insurance 18,500 18,500
54911 54911 Contractual Services 148,534 148,534
56101 56101 Land Acquisition 3,388 1,592,583 1,595,971
56201 56201 Capital ‐ Buildings 10,177,326 10,177,326
56210 56210 Capital ‐ Building Permits 92,080 92,080
56241 56241 Capital‐Construction Contract (3,765) (3,765)
56242 56242 Buildings ‐ Architectural Svcs 1,038,876 1,038,876
56243 56243 Buildings ‐ Engineering Svcs 116,343 4,400 120,743
56244 56244 Buildings ‐ Other Prof Svcs 35,234 35,234
56431 56431 Equipment ‐ Miscellaneous 133,750 133,750
56421 56421 Equipment ‐ Furniture 238,490 238,490

600 Total 12,091,462 1,596,983 13,688,445

9/19/2023
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2013 to 
2020 2021 2022 2023

Grand	
Total

601 Station 61

54151 54151 Legal Fees 2,499 2,499
54911 54911 Contractual Services 58,179 58,179
56101 56101 Land Acquisition 816,837 816,837
56210 56210 Capital ‐ Building Permits 18,001 18,001
56241 56241 Capital‐Construction Contract 1,875 1,875
56242 56242 Buildings ‐ Architectural Svcs 187,906 34,033 78,023 299,962
56243 56243 Buildings ‐ Engineering Svcs 9,861 9,861
56431 56431 Equipment ‐ Miscellaneous 26,670 26,670

601 Total 1,121,827 34,033 78,023 1,233,883

602 Station 62

53146 53146 Building Repair Parts 81,507 81,507
54801 54801 Building Repair/Maintenance 4,891 110,782 115,673
54911 54911 Contractual Services 1,200 9,749 10,949
56201 56201 Capital ‐ Buildings 25,256 25,256
56210 56210 Capital ‐ Building Permits 600 600
56242 56242 Buildings ‐ Architectural Svcs 7,058 86,020 93,079
56243 56243 Buildings ‐ Engineering Svcs 8,034 8,034
56431 56431 Equipment ‐ Miscellaneous 9,762 9,762
56421 56421 Equipment ‐ Furniture 25,915 25,915

602 Total 15,853 16,807 338,114 370,774

603 Station 63

53146 53146 Building Repair Parts 713 713
53501 53501 Small Tools/Equipment 33,604 33,604
54111 54111 Advertising 751 751
54151 54151 Legal Fees 777 777
54191 54191 Other Professional Services 81,625 81,625
54911 54911 Contractual Services 40,148 40,148
56101 56101 Land Acquisition 466,669 466,669
56201 56201 Capital ‐ Buildings 4,007,131 4,007,131
56210 56210 Capital ‐ Building Permits 77,975 77,975
56242 56242 Buildings ‐ Architectural Svcs 459,515 459,515
56243 56243 Buildings ‐ Engineering Svcs 50,720 50,720
56244 56244 Buildings ‐ Other Prof Svcs 28,870 28,870
56431 56431 Equipment ‐ Miscellaneous 80,577 80,577
56421 56421 Equipment ‐ Furniture 30,930 30,930

603 Total 5,360,004 5,360,004

604 Station 64

54191 54191 Other Professional Services 1,208 1,208
54801 54801 Building Repair/Maintenance 65,422 65,422
56431 56431 Equipment ‐ Miscellaneous 6,443 6,443

604 Total 73,072 73,072

605 Station 65

53502 53502 Communication Equipment 5,747 5,747
56201 56201 Capital ‐ Buildings 804 804
56431 56431 Equipment ‐ Miscellaneous 11,558 11,558

605 Total 18,109 18,109

9/19/2023
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2013 to 
2020 2021 2022 2023

Grand	
Total

606 Station 66

53146 53146 Building Repair Parts 0 0
53501 53501 Small Tools/Equipment 0 0
54151 54151 Legal Fees 0 0
54191 54191 Other Professional Services 0 0
54911 54911 Contractual Services 0 0
56101 56101 Land Acquisition (0) 40,000 628,374 668,374
56210 56210 Capital ‐ Building Permits 0 1,400 1,400
56242 56242 Buildings ‐ Architectural Svcs (0) 58,316 22,149 80,465
56243 56243 Buildings ‐ Engineering Svcs (0) 4,223 4,223
56431 56431 Equipment ‐ Miscellaneous 0 0

606 Total (0) 99,716 654,746 754,461

607 Station 67

54911 54911 Contractual Services 110,000 110,000
56201 56201 Capital ‐ Buildings 804 804
56242 56242 Buildings ‐ Architectural Svcs 17,272 17,272
56243 56243 Buildings ‐ Engineering Svcs 1,554 1,554
56431 56431 Equipment ‐ Miscellaneous 11,763 11,763

607 Total 141,392 141,392

617 Training Center (67)

56201 56201 Capital ‐ Buildings 17,970 17,970
56431 56431 Equipment ‐ Miscellaneous 0 0

617 Total 17,970 17,970

608 Station 68

56201 56201 Capital ‐ Buildings 804 804
56431 56431 Equipment ‐ Miscellaneous 13,041 13,041

608 Total 13,845 13,845

609 Station 69

54191 54191 Other Professional Services 821 821
54801 54801 Building Repair/Maintenance 108,777 108,777
56242 56242 Buildings ‐ Architectural Svcs 4,675 4,675
56431 56431 Equipment ‐ Miscellaneous 11,114 11,114

609 Total 125,386 125,386

650 Maint. Shop

56431 56431 Equipment ‐ Miscellaneous 5,655 5,655
650 Total 5,655 5,655

701 Station 71

53501 53501 Small Tools/Equipment 993 993
54191 54191 Other Professional Services 2,535 2,535
54502 54502 Other Operating Rental 500 500
54801 54801 Building Repair/Maintenance 31,157 31,157
54912 54912 Fees/Permits 580 580
56201 56201 Capital ‐ Buildings 19,815 19,815
56210 56210 Capital ‐ Building Permits 1,190 1,190
56241 56241 Capital‐Construction Contract 176,226 176,226
56242 56242 Buildings ‐ Architectural Svcs 78,809 78,809
56243 56243 Buildings ‐ Engineering Svcs 5,698 5,698
56431 56431 Equipment ‐ Miscellaneous 14,679 14,679

701 Total 332,182 332,182
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2013 to 
2020 2021 2022 2023

Grand	
Total

702 Station 72

53146 53146 Building Repair Parts 376 376
53501 53501 Small Tools/Equipment 5,458 5,458
54111 54111 Advertising 483 483
54151 54151 Legal Fees 10,234 10,234
54191 54191 Other Professional Services 36,361 36,361
54611 54611 Insurance 8,000 8,000
54911 54911 Contractual Services 446,916 446,916
56101 56101 Land Acquisition 3,597,518 3,597,518
56201 56201 Capital ‐ Buildings 145,752 145,752
56210 56210 Capital ‐ Building Permits 315,515 (45,000) 270,515
56241 56241 Capital‐Construction Contract 12,867,594 12,867,594
56242 56242 Buildings ‐ Architectural Svcs 1,320,968 1,320,968
56243 56243 Buildings ‐ Engineering Svcs 257,157 257,157
56244 56244 Buildings ‐ Other Prof Svcs 30,189 30,189
56431 56431 Equipment ‐ Miscellaneous 123,781 123,781
56421 56421 Equipment ‐ Furniture 1,366 1,366
54941 54941 Printing & Binding 197 197
54731 54731 Electricity 552 552

702 Total 19,168,417 (45,000) 19,123,417

703 Station 73

53501 53501 Small Tools/Equipment 6,349 6,349
54191 54191 Other Professional Services 15,636 15,636
54911 54911 Contractual Services 840 26,704 7,936 35,480
54912 54912 Fees/Permits 600 600
56101 56101 Land Acquisition 905,798 905,798
56201 56201 Capital ‐ Buildings 80,579 11,034 28,450 120,064
56242 56242 Buildings ‐ Architectural Svcs 4,493 72,818 58,021 135,331
56431 56431 Equipment ‐ Miscellaneous 5,831 5,831

703 Total 107,979 79,167 1,001,557 36,386 1,225,089

Grand Total 39,579,817 68,200 1,256,461 5,147,476 46,051,953

9/19/2023
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2023 Board Discretionary Fund Activity

Beginning Balance: 250,000.00      

Request for Funds: Approved: Amount: Rejected
PSG Medicare Ground Ambulance Data Collection System 
Reporting Contract 3/27/2023 35,000.00      
Hazardous Materials Unit - Used 6/26/2023 83,000.00      

Total Requests to date: (118,000.00)   

Remaining Funds Available as of: 8/31/2023 132,000.00    

subtotal 132,000.00    

08-2023 Financial Status Report
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MONTH COLLECTIONS
OUTSTANDING

 
 

REG LEVY FBC EMS LEVY EXCESS LEVY TOTAL-MONTH
Total Collected 

YTD
*TAXES LEVIED / 
OUTSTANDING

83,342,310.00         2023 Budget
January $64,819.31 $67,842.93 $25,629.46 $5,319.71 $163,611.41 $163,611.41 $83,178,698.59
February $510,144.84 $619,912.66 $346,436.88 $40,464.62 $1,516,959.00 $1,680,570.41 $81,661,739.59
March $1,188,270.90 $1,327,203.19 $822,378.47 $95,735.32 $3,433,587.88 $5,114,158.29 $78,228,151.71
April $11,934,185.51 $11,747,968.99 $8,368,798.78 $973,300.90 $33,024,254.18 $38,138,412.47 $45,203,897.53
May $2,345,127.10 $2,511,777.73 $1,636,471.61 $190,929.00 $6,684,305.44 $44,822,717.91 $38,519,592.09
June $141,141.71 $213,564.68 $94,748.02 $10,890.26 $460,344.67 $45,283,062.58 $38,059,247.42
July $84,080.35 $104,960.74 $55,509.40 $6,577.42 $251,127.91 $45,534,190.49 $37,808,119.51
August $145,757.39 $181,241.28 $98,297.04 $11,823.54 $437,119.25 $45,971,309.74 $37,371,000.26 Amount to collect
September
October
November 
December

Total Taxes YTD $16,413,527.11 $16,774,472.20 $11,448,269.66 $1,335,040.77 $45,971,309.74

*includes $0.71 (Regular), $0.50 (EMS) and Benefit Assessment

CENTRAL PIERCE FIRE & RESCUE 
TAX & FBC COLLECTIONS MONTHLY

08-2023 Financial Status Report
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CENTRAL PIERCE FIRE & RESCUE  TRANSPORT COLLECTIONS

MONTH
TRANSPORT 

COLLECTIONS
GEMT 

COLLECTIONS
TOTAL
MONTH

TOTAL 
COLLECTED YTD

TRANSPORT 
COLLECTIONS 

REMAINING

4,242,000.00         2023 Budget
January $426,975.80 $518,055.72 $945,031.52 $945,031.52 $3,815,024.20
February $396,355.26 $583,108.03 $979,463.29 $1,924,494.81 $3,418,668.94
March $590,537.58 $828,507.95 $1,419,045.53 $3,343,540.34 $2,828,131.36
April $429,176.98 $384,624.63 $813,801.61 $4,157,341.95 $2,398,954.38
May ($10,006.42) ($739,371.18) ($749,377.60) $3,407,964.35 $2,408,960.80
June $392,332.27 $1,021,011.74 $1,413,344.01 $4,821,308.36 $2,016,628.53
July $1,296,347.97 $432,117.30 $1,728,465.27 $6,549,773.63 $720,280.56
August  $949,799.63 $708,838.81 $1,658,638.44 $8,208,412.07 ($229,519.07) Amount to collect
September  
October
November 
December
Total YTD $4,471,519.07 $3,736,893.00 $8,208,412.07

08-2023 Financial Status Report
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            Board Meeting Agenda Item Summary 

Page 1 of 1 

 

 

 
Agenda Date: September 25, 2023 

Item Title:  Prevention & Education Division Report 

Attachments:  N/A 

Submitted by AC Berdan 

 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUMMARY:     
 
Washington State Fair 

We staffed the Washington State Fair with three dedicated P&E firefighters, and one Prevention 

Division staff member.  While only an anecdotal measure of the overall success of our efforts, 

we distributed 40,000+ stickers, 17,000+ tattoos, and our entire budgeted inventory of pens, 

pencils, coloring books and crayons.  The educational displays were engaging, and many 

visitors took the opportunity to dress up as a FF and take pictures with the Mack engine that 

was on display.  The team had a great showing, and we loved the engagement. 

 

We continued our partnership with Fischer Scones and gave away 1,000 free scone vouchers.  

We also partnered with New York Life Insurance to offer free Kids’ I.D. cards, which include a 

photo, finger prints, and parental contact information.  This will be a continuance of our Lost 

Guest program to ensure safety year round, both inside and outside the Fair. 

 

DFM/Prevention 

DFM Brian Caldier has transitioned from Staffing Captain to DFM Captain, has taken over the 

coordination of our public events, and has completed the basic Fire Inspector I Boot Camp 

training.  Along with Rob Taylor and Wes Courtney, he will join us at the WSAFM Fire 

Prevention Institute in Chelan next month to continue his fire investigation training as we work to 

get everyone up to speed.  

 

Public Education 

Public Educator Courtney Thompson will be presenting at this year’s FPI.  Her topic is “Building 

and Bolstering a K-12 Public Education Program.”  This class will cover best practices, 

delivering curricula, developing and implementing fire & life safety programs, as well as 

examining materials to build or modify programming.  This all feeds in to the education 

component of Community Risk Reduction. 
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Agenda Date: September 25, 2023 

Item Title: Safety Division Report   

Attachments:  N/A 

Submitted by: AC McKenzie 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUMMARY:     
  
 
The District and Graham Safety Committee 
The District and GHFR Safety Committees have combined.  Our first scheduled combined meeting is 

on 10/05/2023. The District Safety Committee has been restructured to reflect the following changes: 

monthly meetings, subcommittees on accident investigation and review, injury investigation, exposures, 

and near misses.  

 

Fluorinated Fire Foam Mitigation (AFFF) 

1. Approximately 1,100 gals of Foam have been moved off the district property for disposal by 
incineration. 
 

 Flu Vaccination Plan 

Flu vaccinations begin 09/25 with Makeup days in October.   

 

June OSHA Injury Report 

In August, five members were reported injured or sick including three musculoskeletal injuries, 1 soft 

tissue injury, and one heat-related injury. 1 employee was transported to the hospital; however, they 

were not admitted overnight. 
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Agenda Date: September 25, 2023 

Item Title: Emergency Management Chief’s Report   

Attachments:  N/A 

Submitted by: EMC Gibson 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUMMARY:     
  
First Month at CPFR 
It has been a month of transition for myself and the staff of OVFR.   As you have already noted I have 
felt welcome and am looking forward to the growth that we all will experience in the next 5 years.   
 
Continuity of Operations Plan 
I have been working on a COOP plan as one of the first items of business.  This plan is the playbook for 
emergency management and assures that CPFR’s government processes continue during a disaster.  I 
will have more for you all in the future. 
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Page 1 of 1 

 

 
 

Agenda Date: September 25, 2023 

Item Title:  Deputy Chief’s Report   

Attachments:  N/A 

Submitted by: DC VanKeulen 
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUMMARY:     
  
DTEN Roll-out District-wide 
The cross-divisional project completed the deployment of over 30 Dten unified video conferencing 
solutions and iPads. All personnel can now connect without leaving their stations or work locations. 
Crews can train, debrief incidents, attend operations updates and connect live with the Fire Chief. The 
team will now focus on supporting additional crew use cases, office day staff use cases and the board 
of commissioners meeting improvements.  
 
Station 60 Parking Expansion 
Staff and consultants attended the preapplication meeting with County planners. We learned that 
pavement and surface water treatment systems are required any area that vehicles travel or park. We 
need to consider the long-term plan due to the cost of improvements which will delay adding parking. 
 
Fair Station Planning and Lease 
Fair and CPFR staff have initiated parrellel processes of negotiating the terms of a lease and station 
designe. The strategy will accelerate the placement of a fire station on fair property. The process will 
not be fast and we will work hard to move as quickly as possible. 
 
37th Annual Fallen Firefighter Memorial 
Saturday, September 16th in Colorado Springs, Colorado. The memorial was unifying, sobering, tearful, 
inclusive and motivating. We can build a best in class health and wellness system that will save lives. I 
feel a renewed sense of the importance of our efforts and appreciate the Boards support.  
 
Monday.com 
The platform is creating the opportunity to evaluate, memorialize and improve the effiency and 
effectiveness of many business proces. We are launching wall to wall this week. 
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Agenda Date: September 25, 2023 

Item Title:  Fire Chief’s Report   

Attachments:  None 

Submitted by: Chief Morrow   
 

 
RECOMMENDED ACTION BY THE BOARD:  

First reading
 

Second reading
 

Motion to approve
 

For information only
 

Other:
 

 
SUMMARY:     
  
2023 IAFF Fallen Firefighter Memorial 
It was an honor to attend the IAFF Fallen Firefighter Memorial in Colorado Springs this year. 
John Garner’s name was etched on the wall, along with more than 500 other names that have 
been lost. Several members of Local 726, along with the Board Chair attended the event. 
 
Western Fire Chiefs President’s Forum 
Deputy Chief VanKeulen and I attended the Western Fire Chief’s Forum in Anchorage this past 
week. Central Pierce was asked to come present on many aspects of how we are using data 
and how regionalization efforts are taking form in the region. The audience consisted of many 
Fire Chiefs from the 11 Western States.  
 
Washington State Fair Station 
Progress on this project is moving forward. There are several meetings established to work 
through the details of the land lease and initial station design criteria. By years end, the District 
should have a solid road map forward for the facility.  
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1

Ariel Paramapoonya

Subject: FW: Thank you Bryan!

 

From: Brian Ferrier <BFerrier@centralpiercefire.org>  
Sent: Wednesday, September 13, 2023 6:18 AM 
To: Noah Tchobanoff <NTchobanoff@centralpiercefire.org>; Brendon Reseck <BReseck@Centralpiercefire.org> 
Cc: Bryan Workman <BWorkman@centralpiercefire.org>; HR@CentralPierceFire.org 
Subject: Re: Thank you Bryan! 

 

Just to add on to this, he was the only mechanic to answer his phone and was on vacation too.  This is not a one‐off 
situation; he has been doing this for as long as I have known him. Bryan is a huge asset to this organization!    

 

Brian Ferrier 

Central Pierce Fire & Rescue 

Battalion Chief C‐shift 61 

Cell 253‐208‐5212 

From: Noah Tchobanoff 
Sent: Wednesday, September 13, 2023 3:30 AM 
To: Brendon Reseck 
Cc: Bryan Workman; Brian Ferrier; HR@CentralPierceFire.org 
Subject: Thank you Bryan!  
  

To all that it concerns: 

 

I would like to take this opportunity to recognize Bryan Workman for his knowledge, skill, dedication, and excellent work 
that he provides at Central Pierce Fire and Rescue.  Tonight after leaving a call, E60 had a check engine alarm with a high 
temperature warning.  E60 was pulled over to the side of the road to find that there was a major coolant leak.  Bryan 
Workman responded to our location, assessed the situation, and went to get replacement parts to repair E60 on the side 
of the road in the dark, completing the work about 3am.  Bryan, your effort is noticed and greatly appreciated!  Thank 
you for all that you do to ensure that our equipment and vehicles are response ready to meet our department's mission. 

 

cc. personnel file 
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Mission:  Effect ively Respond, Continuously Improve,  Compassionately Serve 

 

 

 

 
 
To: John Beauchamp, Crisis Intervention Coordinator 
From:  Eric Stueve, Assistant Chief 
Date: September 19, 2023 

 
 
I am privileged to write this note to bring attention to your consistent dedication to our 
internal and external customers.  Last week, Field Operations supervisors made a 
special point to call me to recognize your exemplary efforts.  
 
It was clear from their description that you exemplified several of our values. 
 
Commitment to Excellence 
The supervising battalion chief noted you were scanning dispatch information and 
appropriately, elected to respond proactively.  Your prompt arrival provided immediate 
support for a grieving mother but also freed personnel to focus on the necessary, critical 
care.  
 
Compassion and Selflessness 
In addition to assisting the immediate family, you dedicated time and attention to the 
neighbors, who had also attempted to help the family prior to our arrival.  This 
conscientious act acknowledged there are many customers at our scenes beyond the 
patient. 
 
After the incident, you quietly continued your support of the family including managing 
details such as getting the grandmother back to her vehicle.   
 
Your conduct is consistent with our organization’s stated desire to drive the mission and 
model our values.  Our personnel benefit not just from your presence and actions but 
from your example.  Please keep up the outstanding work. 
 
Respectfully Submitted, 
 
 
 
Eric Stueve 

 

Central Pierce Fire & Rescue 
Mailing Address:  P.O. Box 940, Spanaway, WA  98387 

1015 39 Avenue SE, Puyallup, WA 98374 
(253) 538-6400    

www.centralpiercefire.org 

 

124

http://www.centralpiercefire.org/

	3A - 2023-09-25 Board Agenda DRAFT
	5B - Minutes
	5C - Warrants
	6A - BOD 3.30 Credit Card Usage AIS
	6A1 - BOD 3.30 Credit Card Usage - Current Version. OLD
	6A2 - BOD 3.30 CREDIT CARD USAGE TRO Redlined
	6A3 - BOD 3.30 CREDIT CARD USAGE TRO Clean
	6B - Graham Master ILA- Analytics & GIS Addendum AIS 2nd Read
	6B1 - Addendum-Analytics and GIS Services Updated-Revised for 2nd Read
	7A - 23-08__AIS_MidYear Budget Amend_2023
	7A1 - 23-08_1st_Mid Year Budget Amend_ExhA_2023-09-25
	7A2 - 23-08_1st_MidYear Budget Amend Resolution_2023
	8A - 2023-09-25_AIS_Finance AFG Grant Award
	8A1 - AFG 2022 FACT SHEET Training Award
	9A - Finance Division Report
	9A1 - Revenue & Expenditures Summary
	2023-08_01-BvA Checkbook
	2023-08_02-Fund Bal Monthly
	2023-08_03-Bond LTD
	2023-08_05-Board Investment
	2023-08_05-Board Investment
	08-2023 contingency Financial Status Report
	08-2023 TAXES Financial Status Report

	08-2023 TRANSPORT Financial Status Report


	9B - P&E Division Report
	9C - H&S Division Report
	9D - Emergency Mgmt Chief Report
	9E - DC AIS
	9F - FC Report AIS 9.25.23
	10A - Corres Chief Morrow
	10B - Corres Workman
	10C- Corres Chair Holm
	10D - Corres Ariel
	10E - Corres Erika
	10F - Corres Jackie
	10G - Corres Micah
	10H - Corres Kent
	10I - Corres McKenzie
	10J - Corres Beauchamp



