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SPECIAL JOINT MEETING MINUTES
CPFR, GFR, AND OVFR JOINT BOARD MEETING
November 3, 2025

Chair Homan called the Special Joint Meeting of the Board of Commissioners to order at the
Fire District Administrative & Operations Center — 1015 39" Ave SE Suite #120, Puyallup,
WA 98374, at 6:00 p.m. Present were: Chair Holm, Vice Chair Stringfellow, Commissioners
Berdan and Mitchell, Chair Homan, Vice Chair Barstow, Commissioners McAfee, Samuelsen,
and Estes, Chair Bellerive, Vice Chair Palombi, Commissioners Buttz and Gorder, Ex-Officio
Door, Chief Morrow, Director Robacker, Director Roberts, Deputy Director Kemp, and SS
Mclnnis, Recorder.

1. ROLL CALL — DISTRICT SECRETARY
A. Excused Absences: Commissioner Willis and Commissioner Dannat

2. PLEDGE OF ALLEGIANCE
Chair Homan led the Pledge of Allegiance.

3. APPROVAL OF AGENDA
Chair McAfee moved and Vice Chair Barstow seconded to approve the agenda as presented.
MOTION CARRIED.

4. PUBLIC COMMENT (FOR ITEMS SPECIFICALLY ON THE AGENDA)
None.

5. UNFINISHED BUSINESS

A. SOG Update Discussion
Chief Morrow provided an update and summary on recent modifications to four SOG’s; SOG
2.14, SOG 2.34, SOG 4.10, and SOG 4.35. The revisions were made to better align the
guidelines with the current collective bargaining agreement.

6. 2026 BUDGET PRESENTATION I
A. District Revenue Overview
FD Robacker presented the 2026 District Revenue Overview.

7. COMMISSIONER COMMENTS
Vice Chair Stringfellow — Vice Chair Stringfellow thanked staff.

Commissioner Mitchell - Commissioner Mitchell commented that the presentation provided
good information.

Commissioner Samuelsen — Commissioner Samuelsen thanked FD Robacker for the
presentation.

Commissioner McAfee — Commissioner McAfee expressed appreciation to staff.
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Commissioner Buttz — Commissioner Buttz stated that she was on board with everything
presented and found the information very enlightening.

Commissioner Estes — Commissioner Estes thanked staff for the good presentation, he
appreciates the detail explanations. Commissioner Estes will not be in attendance at the next
meeting.

Commissioner Gorder — Commissioner Gorder thanked staff for their work

Vice Chair Palombi — Vice Chair Palombi thanked staff and noted that he now has a better
understanding.

Vice Chair Barstow — Vice Chair Barstow thanked FD Robacker.

Chair Homan — Chair Homan asked if the budget detail being provided at future meetings
will show line item detail. Director Robacker confirmed 2024 actuals, 2025 Budget and 2026
line item detail will be provided.

8. ADJOURNMENT
There being no further business, Commissioner Mitchell moved, and Commissioner
McAfee seconded to adjourn the meeting. MOTION CARRIED.

The meeting adjourned at 7:01 P.M.
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