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SPECIAL JOINT MEETING MINUTES
CPFR, GFR, AND OVFR JOINT BOARD MEETING
November 17, 2025

Chair Homan called the Special Joint Meeting of the Board of Commissioners to order at the
Fire District Administrative & Operations Center — 1015 39" Ave SE Suite #120, Puyallup,
WA 98374, at 6:00 p.m. Present were: Chair Holm, Vice Chair Stringfellow, Commissioners
Mitchell and Willis, Chair Homan, Vice Chair Barstow, Commissioners McAfee, Samuelsen,
and Estes, Chair Bellerive, Vice Chair Palombi, Commissioners Buttz, Dannat, and Gorder,
Chief Morrow, Director Robacker, Director Roberts, Deputy Director Kemp, and SS Mclnnis,
Recorder.

1. ROLL CALL — DISTRICT SECRETARY
A. Excused Absences: Ex-Officio Door and Commissioner Berdan.

2. PLEDGE OF ALLEGIANCE
Chair Homan led the Pledge of Allegiance.

3. APPROVAL OF AGENDA
Commissioner McAfee moved and Commissioner Dannat seconded to approve the agenda
as presented. MOTION CARRIED.

4. PUBLIC COMMENT (FOR ITEMS SPECIFICALLY ON THE AGENDA)
None.

5. 2026 BUDGET PRESENTATION
A. 2026 Proposed Budget
Director Robacker presented the 2026 Proposed Budget for first reading.

6. 2026 BUDGET & PROPERTY TAX RESOLUTIONS

OVFR Resolution 2025-004 2026 Regular Levy
OVFR Resolution 2025-005 2026 EMS Levy

OVFR Resolution 2025-006 2026 Fire Benefit Charge
GFR Resolution #1012 2026 Regular Levy

GFR Resolution #1013 2026 EMS Levy

GFR Resolution #1014 2026 Fire Benefit Charge
CPFR Resolution 25-08 2026 Regular Levy

CPFR Resolution 25-09 2026 EMS Levy

CPFR Resolution 25-10 2026 Fire Benefit Charge
Joint OVFR, GFR, CPFR Resolution 25-11 2026 Budget Adoption & CPFR Levy
Certification

T BT IS e O

Director Robacker presented resolutions for the 2026 Regular Levy, 2026 EMS Levy, and
2026 Fire Benefit Charge for Orting Valley Fire & Rescue, Graham Fire & Rescue, and
Central Pierce Fire & Rescue along with a Joint Board Resolution which would adopt the
2026 Budget and CPFR Levy Certification. Discussion ensued. Questions will be received
over the next week and answered at the next Joint Board Meeting on November 24, 2025.
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7. COMMISSIONER COMMENTS

Commissioner Estes — Commissioner Estes thanked Director Robacker and staff.
Commissioner Mitchell — Commissioner Mitchell expressed his happiness.
Commissioner McAfee — Commissioner McAfee thanked Director Robacker.

Commissioner Buttz — Commissioner Buttz acknowledged that Director Robacker has done
a lot of work and expressed thanks to her, Director Roberts, and Deputy Director Kemp.

Commissioner Gorder — Commissioner Gorder expressed his appreciation to everyone who
has helped with the 2026 proposed budget.

Commissioner Samuelsen — Commissioner Samuelsen thanked Director Robacker stating
that he appreciated all of the information provided.

Vice Chair Stringfellow — Vice Chair Stringfellow made mention of some property values
going down in our district.

Vice Chair Palombi — Vice Chair Palombi asked about having sprinkler systems checked.
Chief Morrow advised they should be inspected by a qualified vendor. An FBC deduction
question was referred back to Chief Morrow.

Vice Chair Barstow — Vice Chair Barstow thanked Director Robacker and others who helped
make the Resolutions understandable.

Chair Bellerive — Chair Bellerive echoed similar sentiments.
Chair Holm — Chair Holm thanked staff.

Chair Homan — Chair Homan thanked staff and acknowledged the depth of knowledge and
effort involved. He noted a desire to complete this work earlier next year from a policy
standpoint.

8. ADJOURNMENT
There being no further business, Commissioner Mitchell moved, and Commissioner
McAfee seconded to adjourn the meeting. MOTION CARRIED.

The meeting adjourned at 7:03 P.M.

Maftthew Holm Tanya Robacker 4
Chair of the Board, CPFR District Secretary, CPFR
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Robert L. Horhan Sandi Roberts

Chair of the Board, GFR District Secretary, GFR
Jason Bellerive Kim Kemp

Chair of the Board, OVFR District Secretary, OVFR
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Erika Meclnnis, Recorder
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